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The shared values, attitudes, and behaviours that influence how employees interact and perform within the company are referred to as organisational culture. It has a major impact on making decisions, the structure of the organisation, and how employees act. According to Mullins and Rees (2023), organisational culture has a major influence on effectiveness and performance in any company. Organisations need to keep up with rapid changes in technology, increased competition, and a wide-ranging workforce in today’s global business world. Therefore, to have effective management, understanding the organisational culture is necessary.
This report aims to study the organisational culture of Toyota Motor Corporation, a leading car manufacturer in the world. Toyota is famous for its Toyota Production System (TPS), which focuses on being efficient, fair treatment of people, and always improving (Teich and Faddoul, 2013). The study examines how Toyota's company structure and the way it makes decisions are influenced by its corporate culture. It also uses important cultural frameworks to identify cultural traits and see how they influence the company's success and performance.
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It is widely acknowledged that Toyota's organisational culture is very important for its global success and competitiveness. Toyota's management philosophy, especially the Toyota Production System (TPS), is closely connected to the company's culture. This framework shows important values like learning over time, respecting people, and always making improvements.
The idea of Kaizen, which means continuous improvement in organisational procedure and performance of employees, is a key part of Toyota's culture (de Bucourt, 2011).  Kaizen encourages all employees to identify problems and recommend ways to improve their work. According to Liker (2004), Toyota believes that making small, consistent changes over time can significantly improve the performance of an organisation and its overall production. This type of thinking encourages teamwork, employee engagement, and sharing responsibility for the company's success.
Respecting people is an important part of Toyota's culture. The organisation works hard to create trust between the management and employees, promotes teamwork, and gives people more control. Employees are encouraged to voice their opinions and participate in decision-making processes aimed at enhancing output and quality. Toyota's teamwork encourages new ideas by solving problems together and improves learning in the company (Womack and Jones, 2003).
[bookmark: _GoBack]Toyota's culture also focuses on thinking ahead for the long term. Toyota focuses more on long-term growth, running things smoothly, and always getting better, rather than just making quick money like many other companies. Ohno (2019) claims that the Toyota Production System concentrates on cutting waste and increasing efficiency in order to be successful over an extended period of time.
Genchi Genbutsu means "go and see for yourself," and it's an important idea at Toyota (Dempsey et al. 2021). Managers are encouraged to look at how things work in person to understand problems and come up with practical solutions. This idea promotes taking responsibility, being open, and making decisions based on facts in the organisation.
In general, Toyota's culture is defined by thinking ahead, working together, giving employees power, and always improving. Toyota is known globally for being efficient, making top-quality automobiles, and being innovative. This reputation comes from its strong cultural values, which also influence Toyota’s everyday organisational practices.
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Organisational culture mainly influences decisions and the structure of any organisation. Toyota Motor Corporation's work is significantly shaped by values such as treating people with respect, working together as a team, and continuous improvement (Liker, 2004). The organisation encourages teamwork and communication between different levels instead of having a strict top-down structure. Workers are encouraged to share ideas for improving work and to work in teams that handle specific production tasks. 
Respecting people is an important value that affects how Toyota is organised. Employees are seen as valuable parts of the organisation, not just as people who perform operations. For example, the Jidoka process allows workers to stop the production line if they find problems (Walter, 2025). This method helps find and solve problems quickly, showing how company culture influences employee power and decision-making.
Toyota uses a decision-making process that involves getting everyone’s agreement, which is a common practice in Japanese management. Before making big changes, Toyota encourages employees to discuss and share their ideas instead of just relying on decisions made by the higher-ups. This process makes sure that decisions are carefully evaluated and approved by everyone in the company.
Managerial decision-making is also shaped by the cultural concept of Genchi Genbutsu. Before making important decisions, managers should look at operational procedures. According to Ohno (2019), managers can identify problems and come up with solutions by watching things closely.
Toyota's culture promotes thinking about the future, which influences how the company sets its goals. The company focuses on long-term growth, manufacturing quality products, and keeping customers satisfied instead of generating quick profits. Making decisions by getting everyone's agreement can sometimes slow down how quickly an organisation reacts in fast-changing global markets.
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Basic ideas and models are required to understand the beliefs, actions, and assumptions that make up organisational culture. Some frameworks that can help to understand the culture of Toyota Motor Corporation are Schein's Three Levels of Culture, Hofstede's Cultural Dimensions, Handy's Cultural Types, the Cultural Web, and Deal and Kennedy's cultural framework. These frameworks provide useful insights for understanding Toyota's cultural characteristics.
[bookmark: _Toc224274620][bookmark: _Toc224274741][bookmark: _Toc224274773][bookmark: _Toc224312941][bookmark: _Toc224316686]Schein’s Three Levels of Organisational Culture
According to Schein (2016), corporate culture has three parts: artefacts, espoused values, and underlying assumptions. Visible rules and procedures in an organisation show how its culture is represented. Standard ways of making things, visual tools for organising work, and methods for ongoing improvement, such as Kaizen and lean manufacturing, are some examples of practices used at Toyota. These methods can be seen in all of Toyota's factories around the world.
Espoused values are the official beliefs and principles of the organisation, and they make up the second level. Toyota strongly believes in important ideas like long-term planning, fair treatment, collaborative working, and continuous improvement. The Toyota Way, which is how the company manages itself, clearly includes these ideas.
Basic underlying assumptions are hidden ideas that influence our behaviour, and they exist at the deepest level. At Toyota, they believe that employees should always try to get better and work together to find and fix problems. These ideas significantly influence organisational behaviour and management practices.
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Geert Hofstede's (2001) theory about cultural traits shows how a country's culture impacts the behaviour of any organisation. This theory can also be used to look at Toyota's culture. Japan gives more importance to collectivism and emphasises teamwork and maintaining peace in groups. Toyota's way of working together to solve problems shows their culture. Toyota relies on uniform manufacturing methods, clear procedures, and structured processes because Japan values avoiding uncertainty. Additionally, Toyota focuses on building its business in a way that is good for the environment, creating new ideas, and continually getting better, which aligns with Japan's long-term goals.
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Charles Handy (1999) identified four types of organisational cultures: power culture, role culture, task culture, and person culture. Toyota mainly shows a work culture where teams work in collaboration to achieve organisational goals and improve work efficiency. Toyota's production system clearly demonstrates each person's job and processes, making the roles easy to see. This combination helps maintain stability while also allowing for flexibility.
[bookmark: _Toc224274623][bookmark: _Toc224274744][bookmark: _Toc224274776][bookmark: _Toc224312944][bookmark: _Toc224316689]The Cultural Web
The cultural web framework developed by Gerry Johnson and Kevan Scholes examines culture through parts like traditions, stories, symbols, power structures, and control systems (Johnson et al., 2008).  Stories about how the Toyota Production System was made and important people like Taiichi Ohno at Toyota reinforces the company's values of being creative and efficient. Daily team meetings and quality checks are ways to get staff involved and help them grow.
[bookmark: _Toc224274624][bookmark: _Toc224274745][bookmark: _Toc224274777][bookmark: _Toc224312945][bookmark: _Toc224316690]Deal and Kennedy’s Cultural Types
Finally, Terrence Deal and Allan Kennedy's (1982) framework splits organisational cultures into four types. Toyota is a good example of a company that focuses on being efficient, managing risks, and following processes. While working together and getting employees involved are very important, there are also parts of a culture that encourage both hard work and having fun.
Generally, these systems show collaborative working, continuous improvement, and structured processes shape Toyota's company culture. These cultural traits help the organisation stay efficient, create new ideas, and remain competitive in the global automobile industry over the long term.
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Organisations need to keep changing to deal with external challenges like new technology, environmental rules, global competition, and changing customer needs in today’s world of business. Toyota's organisational culture is very important for the way it handles environmental problems. Toyota has stayed competitive in the worldwide automobile market by upholding important values like being adaptable, planning for the long term, and improving continuously.
The strong competition in the global car industry is one of the main external factors affecting Toyota. Companies like Tesla, Ford, and Volkswagen have made competition stronger and improved technology in the market. Toyota's company culture, especially its focus on Kaizen (which means ongoing improvement), helps the business meet changing needs while maintaining high standards of efficiency and quality. Toyota improves how it works and the quality of its products by encouraging workers to identify problems and suggest small, regular changes (Liker, 2004).
Other important external factors are following rules and environmental sustainability. Governments around the world have made strict rules to reduce carbon pollution and encourage eco-friendly ways of transportation. In response, Toyota has supported new ideas in green technology by using its company culture. The Toyota Prius is a well-known example of one of the first hybrid cars made in large numbers. Toyota's skill in combining new technology with caring for the environment is shown by the success of its Prius vehicles in the global market. According to Liker (2004), Toyota's focus on the future encourages spending on eco-friendly technology and research, enabling the company to stay strong in a fast-changing industry.
Automakers face a major challenge in the market with new technological innovations. The industry is changing because of new digital tools for manufacturing, self-driving cars, and electric vehicles. Engineers, factory workers, and managers are supported to learn, try new things, and collaborate in Toyota's work environment. These cultural traits encourage creativity and allow the company to stay up-to-date with new technology while still working efficiently.
Daniel Denison's (1990) model of organisational culture explains how an organisation's culture relates to its ability to adapt to its environment. According to this model, four cultural traits getting people engaged, having clear rules, being adaptable, and having a clear purpose affect how well an organisation performs.
First, when employees are empowered and engaged in the company, it's called participation. Toyota improves its ability to respond to challenges by getting employees involved in solving problems together and continuous improvement activities.
Second, having integrated systems in an organisation and shared values is called consistency. Toyota follows the same rules for manufacturing vehicles, managing people, and ensuring quality in all its international operations. This helps the company stay steady and work efficiently.
Third, an organisation’s capacity to respond to changes in its surroundings shows its ability to be flexible. Toyota's focus on new ideas and continuous learning helps the company keep up with changing customer needs and new technology.
Finally, the organisation's long-term plan is called its purpose. Toyota's main goals are to create lasting value, bring new ideas, and promote eco-friendly transportation. This clear goal strengthens and aligns the organisational culture with what is needed from the external world.
In general, Toyota's organisational culture provides a strong foundation for adjusting to changes in the external world. The organisation can adapt to new technology, rules, and competition by planning for the future, involving employees, and always looking for ways to improve.
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Organisational culture can hold back a company's success, although it often provides some benefits. For Toyota Motor Corporation, operational efficiency and constant improvement have been supported by the company's strong cultural values. Sometimes, parts of Toyota's company culture resist quick decision-making and organisational changes when necessary.
One disadvantage of Toyota is that it heavily relies on making decisions through group agreement. Before making important decisions, Toyota often encourages discussions and consultations with different people involved. This way of collaborative working can slow down decisions making, though it helps people to work as a team and be on the same page. In fact, waiting too long to make decisions can make a company slower to react in fast-changing global markets. Agreeing on things can help a company work better together, but it might make it harder to execute new plans quickly (Liker, 2004).
Toyota's focus on disciplined processes and standard methods in its production system causes another challenge. Toyota has always been able to achieve supreme efficiency and quality because of its consistent methods. Depending too much on tried-and-true methods stops from trying new things or being creative. Businesses that depend on organised systems might become unwilling to adapt to big changes, especially if their current methods have worked better for them in the past.
During the global vehicle recall crisis from 2009 to 2011, when millions of cars were recalled because of safety issues, Toyota also faced criticism for its organisational culture (Bebeteidoh and Takim, 2016). According to some analysts, the organisation's hierarchical communication arrangements delayed the reporting of safety concerns to upper management. The organisation's reply to problems in other countries might have been slow because they usually focus on its own rules and management structure.
Also, Toyota needs to deal with different cultures among its workers because it is a global company that works in many places. The company's way of managing comes from Japan, where collectivism, respect for hierarchy, and long-term thinking about the future are very important. Workers in Western countries may care more about having personal freedom and making decisions faster. Hofstede (2001) believes that differences in cultural values between countries can influence managerial performance and workplace behaviour in global companies.
Despite these challenges, Toyota has proved that it had strong organisational learning capabilities. The company improved its global quality checks and made communication better between local offices and the main office after the recall issue. These improvements show that Toyota's culture supports continuous learning and flexibility. In general, Toyota's organisational culture has played a big role in its success.  However, elements like strict rules, making decisions by agreeing with everyone, and challenges between different cultures can sometimes make it hard for the company to perform better.

[bookmark: _Toc224274627][bookmark: _Toc224274748][bookmark: _Toc224274780][bookmark: _Toc224312948][bookmark: _Toc224316693]Part 7 – Impact of Culture on Organisational Performance
The way an organisation works is strongly affected by its culture. Toyota's organisational culture has significantly affected its operations, product quality, ability to innovate, and competitiveness worldwide. Toyota's approach to running the company promotes hard work through its beliefs, such as valuing people and constant development.
Culture prominently influences productivity and operational efficiency. Toyota follows the Kaizen idea, which emphasizes identifying inefficiencies and implementing small improvements. The Toyota Production System is based on this strong cultural promise. By reducing waste, improving work processes, and increasing efficiency in global manufacturing, the system helps organisations perform better (Liker, 2004).
The way an organisation operates affects the reliability and quality of its products. To ensure problems are fixed quickly, workers are asked to stop work if they find any mistakes.  This plan follows the Jidoka principle, which focuses on ensuring quality is built into the production process (Walter, 2025). According to Womack and Jones (2003), Toyota is known for being reliable because the company focuses on quality management. In the automobile industry, the launch of the Toyota Prius marked an important technological change. Toyota can keep up with new technologies like electric cars, hydrogen fuel, and hybrid vehicles because it has a strong plan that encourages investment in research and development.
Furthermore, Toyota encourages learning within the company and employee involvement. Employees contribute to solving problems, which makes them feel responsible and in control. Teamwork and information sharing support collaboration, making it easier for the organisation to address problems.
Also, Toyota's ability to compete globally and its brand name are influenced by its organisational culture. Toyota is now one of the most reliable car brands in the world because it focuses on efficiency, making high-quality cars, and reliability. Toyota has positioned its brand in customers' minds as a reliable and long-lasting automobile manufacturer, earning their trust and loyalty.
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This report has examined how the culture of Toyota Motor Corporation affects its structure, decision-making processes, and overall success. The study shows that Toyota's organisational culture influences its operations inside the company and how it deals with external challenges.  The Toyota Production System deeply embeds important cultural traits in the organisation, such as thinking about the long-term, teamwork, valuing people, and always trying to improve (Kaizen).  These concepts have supported Toyota in becoming a reputable brand globally, face major competitors in the automobile market, produce high-quality vehicles, present innovative ideas, and run its operations efficiently.
Toyota's culture mostly shows a combination of being focused on tasks, following processes, and collaborative working, based on ideas from experts like Schein's model of workplace culture, Hofstede's ideas about cultural differences, Handy's types of cultures, Johnson and Scholes' Cultural Web, and the cultural framework by Deal and Kennedy. While these cultural traits have many advantages, research indicates that factors like strict rules and making decisions by consensus sometimes slow down the process, also interrupt adaptation and quick decision-making in business.
After taking a critical review on organisational culture of Toyota, here are some recommendations. First, in fast-changing markets, Toyota should encourage more flexible decision-making while still keeping its focus on constant improvement. Second, to ensure consistent communication and teamwork in foreign operations, the company should enhance its cross-cultural management skills among its global staff. Finally, to align its organisational culture with new environmental and technology challenges, Toyota should continue to support sustainability and technology improvement projects. In fact, Toyota’s organisational culture is very important for its long-term success and ability to compete globally.
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