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Critically assessment of my own beliefs and values and the impact on my professional character.

Introduction
My own beliefs values and attitude was formed and bonded over time through different influences my family, colleagues or co-workers, society and jobs experiences.
Before to assess my own beliefs, I need to understand what those beliefs mean and what those are.
As individual I find a complex definition of values and beliefs, but most are based on what is right or what is wrong also what is important or what is not important.
Day by day within an organization without any doubt I am affected about my own beliefs and values or the co-worker’s beliefs and values. That can affect me in a positive or a negative depends on the circumstances, but definitively those impact my professional character.
 Fig 1: Beliefs and values definition according to University of Reading (2019)                  Belief   
An idea that is accepted as true without any facts.









          Values
A persons own set of principles which they consider of great importance.







The combination of my beliefs and values are the moral principles that is guide me in life and affect my behaviour. However, my points of view can differ to others and an organization.
Equality I strongly belief that all people must be treated on the same way, and not been discriminated under any circumstances. Contrary of that, where lack of equality, where people are treated discriminatory, I do not want to belong to, this goes against my principles and beliefs.
However, as equality in managing my organization, where the equality between the team members must pe a principle, where each opinion counts, and every single word must to be heard. 
I suppose that I am a manger and I am giving the same opportunity to all team members by listening and respect their opinions.
If any improvement needs to be done, I will be opened to ideas from the team and their perspectives. It is healthy for the organization and for the team members as increasing the team engagement and decrease turnover.
Working with different personalities I expected to get the positive and negatives points of view but behaving with professionalisms I can managing on the way to benefits me and the team members in the same high.
Some ideas are not good as expected, may some of them can feel discriminated because using just one of the ideas was implemented, that can be a negative point of equality appointed to the team members. 
Reliability I am guide about this and I believe that being a reliable person with an organization is increasing my professional standards.
I always try to be on time on my workplace and complete the tasks when requires.
As a leader giving that example to the team members of being reliable is not just for the good of the organization it is good for the individuals and the life.
Opening your business in time, offering what is expected on time, and what is required, it is giving me credibility and confidence.
As a negative of being reliable may sometimes other colleagues are not guided by this value, I have worked with people where their reliability was not important which is fair enough when are different characters and personalities coming together, may slightly felt disappointed and discouraged about that.
Team working, I strongly believe that team working is making the organization to run smoothly day by day also the effective communication between co-workers is making an organization to flourish. 
The impact in my professional character is that if I know that I belong to a great team is giving me security as I am part of something big.
As a team player this value it is important, working in a team may requires discipline, tolerance, empathy, listening etc.
I am a team leader in my organization in charge of completing a task in a group. First, as a team leader I need to be a good example to follow, showing discipline, effective communication with my team, always listening my team and all points of view.
Giving support when requires that means I am engaged and trying to find solution which will benefits me and my team.
However, being a good team player not always is giving me the positives vibes, as human beings working with different characters may conflicts can arise, misunderstanding between colleagues or argues etc. Important is how I deal with that in a professional and constructive way.
Respect is another belief that is guide me everywhere I go, treating people with respect is making me gain my status as a professional in any circumstances of my professional life.
I am also guided of the golden rules which says: “Treat others in the same way that you would like to be treated”
I am dental nurse and my job requires to be a reliable, team player individual guided by strong values to grow up professionally and personally.
It is a big deal to treat people with respect and not just for the nature of my jobs.
As team leader showing respect to my team is what I will receive back, the law of attraction.
I cannot just go to work and behave in unappropriated manners with my colleagues, my superiors or the outside stakeholders, being rude obviously this can start conflicts, argues and finally losing my job.
Not always everyone is kind and respectful, I have learned that, and I have worked with rude patients and staff members, and what I have learned from that experience is not to be like them.
Otherwise, if someone else it is rude, in this circumstance I will not tolerate any disrespect to anyone, and some measurements may need to implement.
 As a team leader following the organization rules may be seen in the position because of rude member of the team drastic decision to be taken, which will result in dismissal. 
Humour is another aspect that is giving me positivity, working for a company where I can have fun, enjoying what I am doing it is an aspect that helps me to approach to the different circumstances of life with a positive attitude.
 So, I believe that working for a funny and awesome organization is making a huge impact in my professional character.
Like Charlie Chaplin said: “A day without laughter is a day wasted”
Because is not the same on completing a task in a fun and positive environment then a muddy and grinchy organization.
As a leader I will agree with employee’s team building parties and celebrations which will impact the employees positively and beneficious for the workplace behaviour.
As a negative aspect for the applying humour core values is the employee distraction from their role, decreasing reliability and focus.
Justice I am not agreeing with organization working against the law and justice, I am always guided by transparency doing always the right on the right way.
If contrary of that, an organization is working “out” of justice laws as a professional I will be loyal to my own beliefs and values and I will not accept any of those conduct which can betraying my conscious.
As a leader I always try to be a good example to others.
I dream that one day to be my own boss, having my own business, so as leader I need to be in line with the justice and the law’s requirements.
Having the business registered with appropriate departments, insurance and all required for the business to be legally covered.
Have the employers registered and payed properly for their jobs etc.
2) Critically assessment of organizational beliefs and core values on workplace behaviour
According Oxford Dictionary (2019) “core values represent a principle or belief that a person organization views as being of central importance.”
As an organizational core values and beliefs, we can find a multitude of them where organization is guided by and is making that organization to improve and impact the workplace behaviour.
Integrity, Boldness, Honesty, Trust, Commitment, Passion, Fun are just some of the core organization values which helps the organizational behaviour, impacting the employee which are working for a common goal and sharing a big purpose.
A well-known organization in the world Hilton Hotels and Resort with the great mission and vision reflect the perfection of art of hospitality and related services to a high level.
The principal goal of the organization was to create beautiful memories for everyone it meets the organization, starting from the inside stakeholders and outside stakeholders.
Hilton hotels has a mission to narrow down everything it does to one concept Hospitality and together with the core values, the organization recognizes the difference that being cordial and in a professional way can have in the entire society and its brand as well. Hilton Hotels and Resort mission is accomplished , actually it is the most hospitable company in the world, creating deepest experiences for guests, great opportunities for the Team Members or how they are called “The Heart of the House ” high values for Owners and positive impact to the community.
The organization core values comprise according to Hilton Code of Conduct (2017)
 Hospitality, Integrity, Teamwork, Leadership and Ownership.
Hilton strongly belief in Hospitality and the fact that being a passionate about delivering the best guest experiences equal success.
 Key behavioural Workplace environment through the core values they build strong trust with nearly all their employees, regardless of personal backgrounds role.
As passion for Hospitality Hilton transmit that passion to the employees to the level where employees can easily be identified with the organization shared core values.
As a housekeeper, front-line staff, chef, leaders, seniors’ managers etc. they are identified with Hilton core values; they behave as professionals of Hospitality delivering the best services at all time.
Engagement within the organization is making them to be focused, energetic and committed
A better understanding of their roles also a better understanding of their importance and their contribution within the organization goal.
They also believe on doing the right think at all the time is the key of success.
Integrity as a shared core value between the organization and employees had a positive impact. Employees tend to act with the right attitude within the team members and improve employee engagement, generally increased alongside due to the job satisfaction and workplace morale. 
Creating a workplace culture built on principles that employees believe in and finding more fulfilment in their work
Leaderships it is a challenge to be a good leader, a big inspiration and guide for your team.
As Hilton member of the team, catering line manager as example, is playing the big role on behave professionally, aligning the team behind the organization strategy. Will be focused and aligned with the business core values to achieve their goals and purpose.
Normally employees are following their leaders and their principles to the point where they want to become a leader.
Should spend a lot of time on listening to their opinions and getting their contributions to strategy and planning, this is important make a point of keeping employees up to date about their progress that is being made and the next steps.
Inspiring the team and giving example of perseverance and leadership organization core values means that it is a successful and works properly on the employee’s behaviour.
Development continue improvement and learning mindset investing in mentoring and development of others. UK essays (2018)
Teamwork team players in everything they do.
They represent a big team; employees normally behave as team player always listening sharing their goals.
Consistently reinforce the organization larger vision and goals connecting individuals to them in a personal expressive way.
Cultivation of strong connections and relationships both within and across teams across the organization.
Recognition celebration of individual or team success without seeking personal credit.
Working for Hilton and sharing the organization core values, what will impact the employee behaviour feeling security because of the job roles and the supportive team. 
The spirit of motivation and desire to grow and develop personal will be another positive factor in the employee’s behaviours.
Positive impacts on workplace behaviour 
-Stability and job satisfaction for being recognised and reward for their efforts. 
-Increase reliability, responsibility and more individual work
-As workplace environment Hilton hotels and Resorts manage on that way that every single team member of the organization to be valued and recognized for his efforts also creating diversity, harassment free workplace and non-discrimination, safe and healthy environment.
Due to the workplace culture created by Hilton Hotel and Resort having the principles of building great experiences where all employees count, regardless of role or background is key to business success.
Hilton has around 380.000 team members over the world, standing out consistently with a positive experience for its team member with no matter their job role. 
Through and inclusive purpose included by the organization executive, innovative programmes and effective leaderships at every level of the organization Hilton Hotel and Resort achieved a Great Place To work For All.
Workplace culture created by the Hilton it is great for the front line and for the executive line because of the “special treat” to every employee the positive impact on the employee, engagement and commitment is what makes a business to grow. 
The positive impact in the organization is huge the employee happiness within hospitality, the interaction between frontline staff and customers is critical to the customer experience.
December 2017 the percentage was then 26% more for Hilton Hotel Resort., thanks for the welcoming culture called a Great Place to Work for All-maximizing the human potential of its people, by bringing the best of themselves to work.
Fortune (2019)
Another source showing the importance of core values and  impact in the organization behaviour is the Trust Index Survey between 2012 and 2017 were in average of 5 years Hilton Hotel and Resort continue to grow in a percentage of 76% to 90% in 2012 vs 86% and 95% in 2017 average employee trust Index Survey both stronger and consistent.
Designed a core programs aligned to those values e.g. parental leave and Go Hilton Travel benefit.
With programs in place strive to make high performance sustainable, through Thrive@Hilton
Invest in front line team members, with higher engagement and retention delivering a return of that investment.
Finally measure performance and employee experience using data and continue improving
Negative impacts on workplace behaviour
But not everything appoints positive vibes with the core values and employee’s engagement.
All global companies are made of positive and negative situation from those they can learn at the same high.
 Is not everything pink and easy, after battled a range of different situation they became professionals on how to deal with the negative’s situations, they recognize when something is not in the line with the organization core values.
Some employees within the company may cannot share the company values at the same level as they wish, some may not believe in team working or leaderships.
Some employees may need extra help on their development, or the youngers are less dedicated then the oldest one with different principle, the workplace environment can become tense or some argue can arise, what is making the Hilton organization so different of others is the way of how they are implementing different programmes to gain and to be  the best company to work for.
Time consuming is another negative point on the workplace behaviour and financial investment.

Management Theory There are different management theories which are playing the key role within and organization success. We are focused on Frederick Herzberg 



Fig. 2) Lumen Learning (2019)
Frederick Irving Herzberg (1923-2000) an American Clinical Psychologist who became one of the most influential name in business management, as a professor of Management at Utah University, famous for introducing job enrichment and the Motivator-Hygiene theory.
Motivation is the one of the most important factors in affecting humans’ behaviours and performance.
The hygiene -motivation or “two factor theory resulted from research with hundreds Pittsburgh engineer and accountants. Everything starts with some simple questions:
 What does this people want from their jobs?
A higher salary? Security? Good relationships with their co-workers? Opportunities to growth and advancement -or altogether?
Herzberg ask that questions in 1950s /60s as a mean to understand the employee fulfilment and defined the Two Factors Theory. The Motivation to Work revealed that works satisfaction comes from achievements and growth in the quality of work itself. Herzberg, F. (1959) The Motivation to Work
The hygiene factors or extrinsic related to job dissatisfaction and motivator factor or intrinsic factor related to job satisfaction.

Evaluation of the modern-day relevance weaknesses of the management theory.
 We can create a link between the old times and the new era within the organizational management, to perceive how that theory works in the modern days. 
Hilton is using the Herzberg’ two factors as motivational theory for the employees.
 Based on the research the employee receives a great place to work, which includes the hygiene factors and the motivator factors.
Facilities and suppliers, very good condition to work, good salary, good relationships between co-workers, policies and rules apply to all employees, qualitative supervision and followed by achievements, recognitions sense of responsibility more individual work, advancement and personal growth.
Several factors involved on the weaknesses and the strengths of the management theory.
Because job satisfaction is not necessary directly related to job productivity.
The major disadvantage is that a satisfied employee will not increase productivity in the company not necessary, it is behind on increasing productivity but not the only one.
Many employers are disappointed about the fact that employee’s satisfaction is not involving job productivity.
Employees are satisfied maybe about other factors as hygiene factors, a nice and positive environment to work, a great team etc. but this will not increase job productivity.
Modern day management still use the strategy and theory which best suit to the organization and employee behaviour.
It is a challenge to motivate people to work and see what is motivating them 
The achievement, so what they achieve they are satisfied, the housekeeper line may have a target diary which they need to complete, after the target is made and they are satisfied with the achievement and with their contributions, the job is satisfactory.
In the negative way or the weakness is that if the target is not complete the employees may rise frustration and decrease motivation.
The recognition not necessary is a motivator at long term, may this can motivate employees at short time but not every time.
 As example, John works for Hilton for 2 years he wins employee of the month and he was recognized with a check of £100 and a diploma. John was very happy at that time and motivated for the next three weeks to work harder than normal. After that John starts to lose the interest and motivation.
Responsibility not everyone had the sense of responsibility and reliability, employee can feel stressed because of that fact. It is subjective the responsibility motivator factor, each person is different this not necessary works for y if worked for x.
That way the organization try to attract those employees sharing their core values and principles.
Work itself ,may some employees are good on working individual and not in a team but that will decrease productivity organizational goals may can be delayed , that is a negative point of working itself, on that case the organization is trying to implement different programmes which are suitable for the employees and their needs.
Personal growth depending 50% organization and 50% how far the employee wants to go.
Some of the employees are just conformists and do not want to grow personally, so this motivator factor not necessary works for John who is 50s, he is happy with the role of line porter and he do not want to change anything in his circumstances. But because of his 20 years of experience the organization thought that John will be suitable for the line porter manager assistant, and they believe that John is the right person to occupy the job role.
In this case John may accept the role because of the encouragement from the team because they believe in him but not because John whished that.
There a range of pros and cons on today’s days management theory as I said it is a challenge to motivate employee to work and to fulfil they needs at work, because of a modern desk or an architectural paint not necessary the employees are motivated enough to increase the job productivity and satisfaction at work or a higher salary is not making a an employee to be satisfied or completely happy about his job.

Critically thinking model, development of an argument for/against the notion that the economic environment of a nation affects resident business.
As business manager it is an important to analyse different factors to considerate when run a business.
There are different factors affecting the business environment, political, economic, social, technology, legal and environmental.
As we refer to Economic environment and the repercussion may that have in relation to resident business.
                                                             Warrant                                             Objections
Economic environment of a nation affects resident business

Conclusion

Evidence




We can accept or not the claim about the Economic environment of a nation affects resident business.
If we accept, we need to find the evidence to support this claim as true. 
According to a recent article of Chen, J. (2019) published on Investopedia about economic conditions and meaning of that. 
Economic conditions refer to the present state of the economy in a country or region. The economic conditions change over time along with the economic business cycles as an economy goes to through periods of expansion and contraction.
Economy usually it is seen positively when that expands and negative when that is contracting.
And different factors are the key role of the different changes positives /negatives that affects resident business.
Factors affecting economic conditions
-Monetary and fiscal policy
-State of the global economy
-Unemployment levels
-Productivity
-Exchanges rates
-Inflation etc.
First, we must understand why economic environment it is important for resident business.
As an example of why it is important, if I want to open a restaurant in the future in Birmingham area, and to make sure that I invest in a secure area, with potential and positive economic changes. 
The residents who they are, how they contribute on the economic growth within the area.
Are they unemployed more than 60%, or are less, do other business competitors have a positive feedback about the economy? As we want that our business to grow and expand seen as a growth, yes, the economy affects the resident business.
If I decide to open my business within an area where majority of residents are unemployed or in low incomes, the productivity will be less than expected, the sales less than expected the business will be in deficit. I still need to pay the bank loans, providers, salary and other expenses if my business is not developing positively and economic environment is not a satisfactory one probably my business will be in collapse or in the worse scenario will be closed.
As a recent example of economic environment and this is a national economic environment affecting resident it is the Brexit, this affects resident business within a country not just areas, or regions.
According to Sage (2019) Keir Thomas -Bryant expert in small business and accountant fields he says that Brexit affects everybody living in UK. However, business may require and immediate adaptation because of the economical environmental changes.
The Brexit it will affect tax and duty reporting, safety standards, personal data, the free movement of people and the free movements of good.

In conclusion Economic environment it is a playing a key role on the resident business growth or contract.
Is it vital to analyse the possible key factors when we want to run a business and now more than ever, we need an extra care and eye to details in all the micro and macroeconomic factors in UK due to the Brexit.
It is no doubt that preparing the business for economic environmental changes it is difficult due to the uncertainty.
Being prepared for the new implementation and adaptation to the new legislations and requirements is the only think we can do at this moment.
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