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1. Overview
The purpose of the following report is to examine how effective methods and tools have been used by the Somali Community living in Cardiff, Wales to foster growth and development through communication; construct an environment conducive to sustainable change in behaviour using behaviour change approaches; along with traditional and more contemporary approaches like community development.
The Somali Community Living in Cardiff has had established connections to the city for over 100 years. Most of the first Somali Migrants came to Cardiff to work within the Docks area of the city and since then, the community has grown and continues to be one of the most important contributors to Cardiff's culture and social development. The report reviews how the different aspects of the Cultural, Social, Economic, Political and Environmental Factors that affect the Community have helped shape the way in which the Community is developed. The report will assess what barriers exist for the Community to develop and how the Community will continue to develop through Community Development processes in a Sustainable manner.
2. Community Outline
The Somali Community Living in Cardiff is made up of several different types of people. There are those who have lived in Wales for generations and those who have just arrived. Most Community Members live in the local areas of Butetown, Riverside and Grangetown. The cultural identity, language and religion creates social groups that provide a feeling of belonging and creates social bonds that promote community development through the ability of community members to participate in and help each other, individual social relationships create trust, cooperation and social responsibility, social capital that enables Individuals to work together to create positive changes (Putnam, 2000).
Community centres, mosques and local organisations provide a place for community members to connect, receive support, obtain information, obtain education and participate in social activities. These community buildings provide an opportunity for community members to build confidence and resilience by creating a sense of community. Individuals with well-established social connections to each other are better able than isolated groups to participate in programs intended to enhance overall health, educational success, and quality of life (Kay, 2006). The Somali community uses these groups not only to foster friendships, but also to build a sense of safety and understanding through shared perspectives of their communities.
3. Reasons for Participation and Common Characteristics within the Somali Community
There are several factors that motivate individuals from the Somali community to engage in local community and development activities. Cultural identity and religious beliefs are fundamental to the development of individual behaviours. Those who participate in Somali cultural activities do so because of their shared values and beliefs. Religious beliefs also help to inform how individuals make decisions, develop relationships with others, and trust in leaders who can support or promote new business initiatives.
Another reason individuals from the Somali community are motivated to participate in programs that support their families is because of this concept of family responsibilities. Within the Somali community, individuals are expected to assume a high degree of responsibility for their family; specifically, they are responsible for caring for the elderly, providing financial support for their children’s education, and contributing to the overall well-being of their community. Because of this expectation, family members will often seek out and join community programs that offer benefit to their families.
Parents are also motivated to participate in community programs due to the importance of education and economic mobility for their children. Parents will often teach their children that education is a critical part of their success and therefore will try to provide them with the opportunity for success. For this reason, many parents within the Somali community will participate in activities such as school partnerships, employment training sessions, youth programs, and activities that provide guidance for their children.
The experiences of survival, adaptation, and resilience that lead to migration from one country or region to another may unite and strengthen the Somali community’s bond with one another. These experiences contribute to the community’s willingness to cooperate with one another to create solutions to issues confronting the community.
4. Methods Employed to Foster Community Growth and Development
In many culturally diverse communities, imagery is a primary means of communication. In Cardiff, a variety of different organisations, advertising, and marketing use visual communication methods such as posters, leaflets, and social media images that reflect Somali families, cultural symbols and colours that are welcoming to them. Visual communication is particularly beneficial to older members of the community who may speak little or no English. Pictures make the message clearer and create a positive association between the message and the individual's culture and experience. When individuals feel that the information reflects their culture and experience, they are more likely to participate in community events and connect with others. (Waterton, 2010)
When developing culturally sensitive messages, the messages for health, education, and employment must align with the values of the culture involved. For example, when communicating to the Somali culture, the message should emphasise the family, utilise the elder in working with and sharing information, use simple words and phrases, and have translations available. When a message is in alignment with cultural expectations and uses established channels of communication, it creates an environment where people feel valued and are more willing to accept change. This creates opportunities for increased participation in health-related and educational activities (Berkowitz, 2003).
When developing effective messaging and programmes, the behaviour change theories are invaluable. The theory of planned behaviour helps understand the impact that attitudes, social norms, and perceived behavioural control have on behaviours. In Cardiff, many organisations employ community role models to assist in altering social norms around what is viewed as acceptable, or the "norm" related to education, physical activity, and health-related behaviours. With the support of respected individuals, others are more likely to be confident in their ability to engage in changed behaviour and thus increase the likelihood of changing their behaviours (Ajzen, 1991).
The use of Social Norms Theory guides organisations in Cardiff in their development of programmes. A sense of belonging to a larger community can encourage individuals in a community toward positive behaviours; for example, information can be shared among community members who are engaged in making healthier choices (such as eating healthy meals), participating in school events and taking part in physical activity sessions. It is found that by communicating to the larger group that there are many members of the community who support positive behaviours can lead to the acceptance of positive behaviours by many other individuals in the community. This can be particularly successful in communities that have a strong sense of group identity and collective decision making (Sieverding et al., 2010).
An additional way to foster change within a community is through the use of Lewin's Change Model. Through the gradual increase of awareness and the subsequent provision of support during the transition and stabilisation phases, community organisations often promote gradual changes of behaviour within the community. The stepwise or gradual approach works best in communities where the perception of stability is viewed as being important, thereby providing an environment for gradual adaptation to the change (Hussain et al., 2018).
5. Social, Economic, and Political Influences
Development programmes within the Somali community are significantly affected by social factors. Decision-making is influenced by strong family networks and connections to the community. The method of spreading information through word-of-mouth communication continues to be effective because it is based on trust between people and their friends, relatives, and leaders within the community. Social events that occur in community centres, mosques, and homes provide venues where information can be spread rapidly and enable successful community engagement.
Economic factors significantly impact development. Many Somali families experience economic instability because of having lower income levels, limited proficiency in English, and barriers to obtaining jobs related to their skills. These barriers prevent families from achieving economic and residential stability. The existence of vocational training, job placement programmes, and employment support services are critical for the success of Somali families because they provide the tools for development of self-confidence, employment skills, and economic independence. Finally, the promotion of self-sustaining micro-enterprise initiatives enables families to establish small-scale businesses (Vargas, 2000).
Political influences associated with the policies of the Welsh Government are favourable toward the development of a culture of inclusion, equality, and anti-racism. Community cohesion funds provide Somali-led organisations with the funding they need to provide youth outreach, educational workshops, and the delivery of community events. Political recognition of diversity gives the Somali community the ability to represent its needs through advocacy and to engage in decision-making processes.
Environmental influences have a direct effect on the health and well-being of the Somali community. A large percentage of Somali community members reside in urban centres where housing conditions, air quality, and limited access to green space have direct impacts on their quality of life. Urban refurbishment works carried out in Butetown and neighbourhoods surrounding Butetown have altered the physical environment; generated both opportunities and problems. While some community members take advantage of the newly introduced physical conditions, others express feelings of unease about potential displacement and increasing housing costs. To this end, environmental planning that fosters sustainability must take into consideration the cultural identity of the community and the community’s priorities to prevent unintended consequences (Roseland, 2000).
Moreover, climate change education is playing an increasingly important role within the community. Community organisations are developing programs that promote ecology, like recycling, energy consumption, and environmental protection. Access to effective environmental messaging is a priority within the community, so it is important that environmental messages be culturally sensitive and easily accessible.
6. Methods of Community Development
Asset-Based Community Development (ABCD) in Cardiff's Somali Community. The ABCD Method aims to build on the strengths of the community, including cultural pride, high levels of social connection, leadership skills, and resilience ability. Using these identified strengths, new programs and initiatives can be developed to improve the quality of life for Somali Families. Local leaders have been instrumental in facilitating the community’s development by building a relationship of trust and by offering their guidance (McKnight & Kretzmann, 1993).
Sustainable development is only possible with community involvement. Community involvement is an important way for the Somali community to become involved in the development of their community. Participation in these groups and organisations gives community members a voice, and therefore a part in developing ownership of the programs that serve them. Ownership creates an environment in which community members are more likely to participate in, and support long-term changes to, their communities (Chambers, 1997).
Capacity-building programs support the development of skills, confidence, and autonomy. Examples of capacity-building programs include digital literacy training, language courses, leadership workshops, and employment readiness programs. Capacity-building programs create the opportunity for community members to participate in their community and support the development of their local economy (Garcia and Uy, 2025).
The community also has faced many challenges in becoming developed. Language barriers continue to hinder access to services for older members of the community who prefer to communicate in either Somali or Arabic. Older members of the community may also experience difficulties communicating with institutions due to a lack of trust. To establish trust with the community, service providers should communicate in a consistent and respectful manner.
Young people in the Somali community often experience tensions with respect to identity because they must navigate between the cultural expectations of being Somali and the social expectations of living in Wales. As a result, young people will experience tension, stress, and/or confusion. Support systems that help young people establish their self-confidence and make positive decisions are important.
Economic disadvantage further restricts the ability of the community to develop. Limited income and job opportunities restrict the ability of community members to access educational resources, improve their living conditions, and enhance their overall quality of life. In addition, the limited and short-term funding available to community organisations often limits the ability of these organisations to develop long-term programs.
Through the development of sustainable improvements in the Somali community of Cardiff, the Somali community has an opportunity to build on the strong foundation of its cultural identity and social networks. Sustainable improvements can only be developed by building social capital; creating access to leadership; and developing cultural sensitivity in communication with the community. Building social capital and developing leadership will strengthen community ties between individuals and groups and develop a shared sense of responsibility for community development (Bridger and Alter, 2006).
Local leadership is important because community members will have greater confidence in and support sustainable improvements that are supported by community members and community leaders. Cultural sensitivity must always be incorporated into all communication, services, and activities with the aim of creating an included environment where individuals feel respected and valued. Economic empowerment through the development of skills, support of businesses, and the establishment of educational pathways will provide families with an opportunity to achieve a lifetime of economic stability and support.
Sustainable development requires continuous evaluation to ensure that programs and services remain relevant and adequately respond to the changing needs of community members. Continuing to provide opportunities for community members to provide feedback about program implementation and sustained improvement should be built into the evaluation of services provided by development organisations to evaluate their responsiveness to changing community needs.
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