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TEAM DEFINITION

» According tolTHE WISDOM of TEAM$ublished by HarvardBussinessSchool in 1993 a team is
,,a small number of people with complementary skills who are committed to a common
purpose, performance goals, and approach for which they hold themselves mutually

accountable”.

» HiriyappaB. in his bookTeam building and groupynamimcconsider that the teamiit is a

group of individual that works together to achieve the same goal.

» Team building is the entire process of forming and developing the team so that the common

purpose is accomplished.
» 1948 Bennet andSheatswere the first ones to speak about a model of group roles.

» 1965 the psychologist TUCKMAN’s development stages become the most popular among the
theories of team working and its developmentG4tenbyM., 2008).

» Starting with 1930 it was registered a concern towards the human behaviour, group dynamics

and team working. Kurt Lewin introduces first the concefytgroupdynamic”.
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                      TEAM DEFINITION  According to  THE WISDOM of TEAMS  published by Harvard  Bussiness School in 1993 a team is  ,,a small number of people with complementary skills who are committed to a common  purpose, performance goals, and approach for which they hold themselves mutually  accountable’’.  Hiriyappa B. in his book  Team building and group  Dynamimc consider that the team it is a  group of individual that works together to achieve the same goal.  Team building is the entire process of forming and developing the team so that the common  purpose is accomplished.  1948 Bennet and  Sheats were the first ones to speak about a model of group roles.  1965 the psychologist TUCKMAN’s development stages become the most popular among the  theories of team working and its development. ( Gatenby M., 2008).  Starting with 1930 it was registered a concern towards the human behaviour, group dynamics  and team working. Kurt Lewin introduces first the concept  of,,group dynamic’’.   
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The Benefits of TEAM WORKING

Henry ford said : ,, If everyone is moving forward together, then success takes care idfelf’”’.

There are jobs that simply cannot be done bya singlep@sored to form a team of skilled people that you
can trustin order to fulfill the task on time and reach your objective. The history proved this, the movies heroes
come together for a greater good (The Lord of the Ring, Avengers), unity brings success and satisfaction. (Leitch,
2020).

Within Bussiness solutions we were able to experience the benefits of teamworking and | will try to introduce
them to you:

1. Boosts productivity
» Inateam, members can share the workload among them according to the skills that each of them have.
2. Offers a support network

» The stronger a team environmidrit the successful will be the business.
3. Encourages innovation

» Two heads are betterthan one was never more true, especially at work when the job has to be done on time
and with good results. The problems finds easy and better solutions.

4. Improves morale

» Selfesteem and morale become a veryimportant aspect fora business. Working together towards one
sharing the same concerns and ideas makes the individuals of a team to fell appreciated and ackno
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                 The Benefits of TEAM WORKING Henry ford said : ,, If everyone is moving forward together, then success takes care of  itself’’. There are jobs that simply cannot be done by a single person  – you need to form a team of skilled people that you  can trust in order to fulfill the task on time and reach your objective. The history proved this, the movies heroes  come together for a greater good (The Lord of the Ring, Avengers), unity brings success and satisfaction. (Leitch,  2020). Within  Bussiness solutions we were able to experience the benefits of teamworking and I will try to introduce  them to you: 1.  Boosts productivity  In a team, members can share the workload among them according to the skills that each of them have. 2.  Offers a support network  The stronger a team environment  it is,  the successful will be the business. 3. Encourages innovation  Two heads are better than one was never more true, especially at work when the job has to be done on time  and with good results. The problems finds easy and better solutions. 4.  Improves morale  Self esteem and morale become a very important aspect for a business. Working together towards one goal,  sharing the same concerns and ideas makes the individuals of a team to fell appreciated and acknowledged.
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The Benefits of TEAM WORKING

5. Attracts talent

» Itis known the concern of the companies to attract skilled peopleptedefteaits where the company’s
culture interfere, a culture based on future employee needs, where the collaboration is more importantitha
competitopan approach that attracts and retains the top talented people.

6. Establishes strong relationships

» Working together brings the benefit of getting to know other people, try to build strong relationships, based on
trust for the success of the business. People learn how to communicate better,in an open manner, encourage an
help each other to give 100% for the organization.

» Without trust, the team is destined to fail and will inevitably crumble.
7. It improves customer service

» Teamwork is notonlyaboutthe workplace butltis important forthe customer’s service as well. If a companyhas to
deal with employees that have a negative attitude and a bad service manner, that business will be severe affected
Dealing with a team that shows a good work ethic and a proactive attitude itis always something that partners |
for as thepedthe certitude that their needs will be fulfilled.
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                 The Benefits of TEAM WORKING 5 . Attracts talent  It is known the concern of the companies to attract skilled people, talented  ones.That is where the company’s  culture interfere, a culture based on future employee needs, where the collaboration is more important than  competiton , an approach that attracts and retains the top talented people. 6. Establishes strong relationships  Working together brings the benefit of getting to know other people, try to build strong relationships, based on  trust for the success of the business. People learn how to communicate better, in an open manner, encourage and  help each other to give 100% for the organization.  Without trust, the team is destined to fail and will inevitably crumble. 7. It improves customer service  Teamwork is not only about the workplace but It is important for the customer’s service as well. If a company has to  deal with employees that have a negative attitude and a bad service manner, that business will be severe affected.  Dealing with a team that shows a good work ethic and a proactive attitude it is always something that partners look  for as they  ned the certitude that their needs will be fulfilled.
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The Benefits of TEAM WORKING

8. Allows flexibility

» ldeal, foranybusiness,is to avoid disruptions and make sure thatthey meettheirdeadlines. So, itis vital
the team members to be able to cover each other’s skills and strengths. Like this, they can adopt a flexib
working schedule thatallows everyone to plan their dayto daylife (holiday, medical appointments, kids eve
to attend). Is really stress reducing and bring a sort of balance in the team members life.

9. It teaches conflict resolution skills

» People are unique, they may have opposite personalities and this will lead to conflicts in the workplace.
Different ways to do things and different habits can bring frustration among the team member. The fact tha
theyshare a common purpose and they have to work together to achieve it, is the catalyst that will make the
learn how to solve the differences,

10. Advances your career

» Working together with other people, with different skills and habits can be beneficial for your carrier. You can
learn different ways of doing things and also you create relationships thatlater can make a difference in you
professional life.

» Team working gives you the opportunity to behave like a leader, fact that will be beneficial not only for your
performance review butit will be an important mark on your CV, increased skills, higher chances to geta beg
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                 The Benefits of TEAM WORKING 8. Allows flexibility  Ideal, for any business, is to avoid disruptions and make sure that they meet their deadlines. So, it is vital for  the team members to be able to cover each other’s skills and strengths. Like this, they can adopt a flexible  working schedule that allows everyone to plan their day to day life (holiday, medical appointments, kids event  to attend). Is really stress reducing and bring a sort of balance in the team members life. 9. It teaches conflict resolution skills  People are unique, they may have opposite personalities and this will lead to conflicts in the workplace.  Different ways to do things and different habits can bring frustration among the team member. The fact that  they share a common purpose and they have to work together to achieve it, is the catalyst that will make them  learn how to solve the differences, 10. Advances your career  Working together with other people, with different skills and habits can be beneficial for your carrier. You can  learn different ways of doing things and also you create relationships that later can make a difference in your  professional life.  Team working gives you the opportunity to behave like a leader, fact that will be beneficial not only for your  performance review but it will be an important mark on your CV, increased skills, higher chances to get a better.
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What are the stages of team
development?

As my colleague said in the beginning Business Solutions is a
young company, with almost two years of activity. The managerial
team, formed by 6, had the responsibility to teach and lead the others
towards the accomplishment of organizational goal. But the biggest
challenge for them was to get to work together, as a strong and
competitive team.

» Teamwork never ends. |t takes time and energy to build a strong
team and people thatare part of it, perfect strangers, go to
different stages as the team develops and reach its full potential.

> Bruce Wayne Tuckman was the first psychologist that develop a
theory regarding the four stages of team growth and published in
1965.
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                      What are the stages of team  development? As my colleague said in the beginning Business Solutions is a  young company, with almost two years of activity. The managerial  team, formed by 6, had the responsibility to teach and lead the others  towards the accomplishment of organizational goal. But the biggest  challenge for them was to get to work together, as a strong and  competitive team.  Teamwork never ends. It takes time and energy to build a strong  team and people that are part of it, perfect strangers, go to  different stages as the team develops and reach its full potential.  Bruce Wayne Tuckman was the first psychologist that develop a  theory regarding the four stages of team growth and published in  1965.   
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Tuckman’s 5 stages of team
development

Tuckman started with the 4 stages : Forming, storming, norming and performingand in 1977,
together with Mary Ann Jensen, he added the 5 ™ stage: Adjourning.

The forming stage

p Itis the stage when the team members are introduced to each other. They share ordinary
information, where they are coming from, hobbies, work experience. They find out about the
project they will develop together, which is their common objective and consider what role they
will play in this team, maybe a coordinator or a shaperApudi G., 2010).

In our team, in this stage people were suspicious, asking questions, not getting to much into
arguments, they were not prepared to invest to much in the group, observing the others to see which
are they expectations and they can expect as well.





image18.svg
                 Tuckman’s 5 stages of team  development Tuckman started with the 4 stages : Forming, storming, norming and performing and in 1977,  together with Mary Ann Jensen, he added the 5 th stage: Adjourning. The forming stage  It is the stage when the team members are introduced to each other. They share ordinary  information, where they are coming from, hobbies, work experience. They find out about the  project they will develop together, which is their common objective and consider what role they  will play in this team, maybe a coordinator or a shaper. ( Abudi G., 2010). In our team, in this stage people were suspicious, asking questions, not getting to much into  arguments, they were not prepared to invest to much in the group, observing the others to see which  are they expectations and they can expect as well.
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The storming stage

According to GinaAbudi in her articleThe Five Stages of Team Development this is the stage
where starts to work together. Is the stage that bring competition among the team members in order
to get a status or to impose their ideas. They need the team leader guidance in order to sort out the
problems among themselves and they become more clear about the roles and the responsibility they
will havein the team.

p  For us this was the stage where conflicts between members were happened quite often, easy to
get confused and frustrated, people get to know each other’s interest and they got closed to the
others depending on this.
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                      The storming stage According to Gina  Abudi in her article  The Five Stages of Team Development this is the stage  where starts to work together. Is the stage that bring competition among the team members in order  to get a status or to impose their ideas. They need the team leader guidance in order to sort out the  problems among themselves and they become more clear about the roles and the responsibility they  will have in the team.  For us this was the stage where conflicts between members were happened quite often, easy to  get confused and frustrated, people get to know each other’s interest and they got closed to the  others depending on this.   
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The norming stage

In this stage the things are starting to go on the right path, the team is becoming more efficient. This is th
when the members starts to be concerned about the company’s goal, which are the rules or procedures that
have to follow in order to get good results.

» Is the stage where we start respecting other’s people opinion and we extract the good ideas from the confl
and differences of opinions when they occur.

In this moment our team started to gel, communication was opened, everybody felt part of the team, al
members knew what role they play, what to do in order to be efficient. Conflicts were not related to people but to
work issues and we always seek a constructive solution. The progress was obvious and we started to like spending
time together at work.

The performing stage

In this stage the entire team works towards goal fulfillment as a group. The team members know each other, trusti
installed, they start counting on one another.

» The performing stage is the desired stage but notall team are able to reach it. There are teams that will stop at
norming stage. This is the moment when the team doesn’t need full time guidance, the members are more
confident to take decisions, alone. The motivation to get the job done is really high. Problem solving and
decision taking is rapid and efficient. When disagreement appears, the work is going on because the maturi
level the team member reaches is high and theyare able to overcome the misunderstandings.

» The team leaderis keeping an eye on the team, but his main concern is to keep the friendly spirit of
At this stage, he is the liaison between his team and higherlevel of managementin the company.
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                 The norming stage In this stage the things are starting to go on the right path, the team is becoming more efficient. This is the moment  when the members starts to be concerned about the company’s goal, which are the rules or procedures that they  have to follow in order to get good results.  Is the stage where we start respecting other’s people opinion and we extract the good ideas from the conflicts  and differences of opinions when they occur. In this moment our team started to gel, communication was opened, everybody felt part of the team, all  members knew what role they play, what to do in order to be efficient. Conflicts were not related to people but to  work issues and we always seek a constructive solution. The progress was obvious and we started to like spending  time together at work. The performing stage In this stage the entire team works towards goal fulfillment as a group. The team members know each other, trust is  installed, they start counting on one another.  The performing stage is the desired stage but not all team are able to reach it. There are teams that will stop at  norming stage. This is the moment when the team doesn’t need full time guidance, the members are more  confident to take decisions, alone. The motivation to get the job done is really high. Problem solving and  decision taking is rapid and efficient. When disagreement appears, the work is going on because the maturity  level the team member reaches is high and they are able to overcome the misunderstandings.   The team leader is keeping an eye on the team, but his main concern is to keep the friendly spirit of his team.  At this stage, he is the liaison between his team and higher level of management in the company.
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> Therevertto a previous stageis anytime possible if the
circumstances changes: they can go back to forming stage
in a new member joins them, or to storming stage if there
will be members that will start work on their own. In any
moment, if you stop investing in your team, you go all over
again through all the stages.

For our team, this stage was like ripping the crop. We
had common goals, we were highly efficient, reading each
other minds. We could fill in for any role, we completed each
other, had a constructive and proficient attitude. We had no
restrain in sharing our ideas with our colleagues. The conflict
we had made us wiser and stronger.

The adjourning stage

» Inthis stage the projectis ending. Itis a celebration
moment, the team leader should learn his lessons from
the success or failure of the project. The team members
will open new chapter in their life, more experience and
more wise. They will say goodbye to each other but they
will keep in touch as they become almost a family.
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                       The revert to a previous stage is anytime possible if the  circumstances changes: they can go back to forming stage  in a new member joins them, or to storming stage if there  will be members that will start work on their own. In any  moment, if you stop investing in your team, you go all over  again through all the stages.  For our team, this stage was like ripping the crop. We  had common goals, we were highly efficient, reading each  other minds. We could fill in for any role, we completed each  other, had a constructive and proficient attitude. We had no  restrain in sharing our ideas with our colleagues. The conflict  we had made us wiser and stronger. The adjourning stage  In this stage the project is ending. It is a celebration  moment, the team leader should learn his lessons from  the success or failure of the project. The team members  will open new chapter in their life, more experience and  more wise. They will say goodbye to each other but they  will keep in touch as they become almost a family.   
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What are team roles and
responsibilities?

» Team roles are generally defined as the
positions that each person on ateam
assumes. For instance in our company of
consultation services we have a consultation
manager who would be able to make other
decisions that supervisors or operation cant
make.

» Every role comes with responsibilities and
duties as part of that role, independently what
is.





image26.svg
                      What are team roles and  responsibilities?     Team roles are generally defined as the  positions that each person on a team  assumes. For instance in our company of  consultation services we have a consultation  manager who would be able to make other  decisions that supervisors or operation cant  make.   Every role comes with responsibilities and  duties as part of that role, independently what  is.
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Situational leadership roles

p»  Our consultation company can propose for situational leader role that will help your
company needs to adapt easily.

p Situational leadership rrefers to when theleader or manager of an organization must
adjust his style to fit the development level of the followers he is trying to influence.
With situational leadership, it is up to the leader to change his style, not the follower
to adapt to the leader's style.

» We consider that this type of role will benefit your company and will make the team
working more effective

(Leigh Anthony, 2019)
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                 Situational leadership roles  Our consultation company can propose for situational leader role that will help your  company needs to adapt easily.  Situational leadership r refers to when the leader or manager of an organization must  adjust his style to fit the development level of the followers he is trying to influence.  With situational leadership , it is up to the leader to change his style, not the follower  to adapt to the leader's style.  We consider that this type of role will benefit your company and will make the team  working more effective (Leigh Anthony ,  2019 )
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The nine Belbin team roles

For a more effective team we recommend the following nine Belbin team roles which are:

The Monitor Evaluator (thought-oriented)

The Specialist (thoughtoriented) wmr% QROMOTE,

The Plant (thought-oriented)

The Shaper (action-oriented)

The Implementer (action -oriented)

The Completer/Finisher (action-oriented)
The Coordinator (people-oriented) - 3007%

The Team Worker (people -oriented)

VYV VvV V VvV VYV YVvYy

The Resource Investigator (people-oriented)

(Career Guide, 2020)
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                      The nine Belbin team roles For a more effective team we recommend the following nine Belbin team roles which are:  The Monitor Evaluator (thought - oriented)  The Specialist (thought - oriented)  The Plant (thought - oriented)  The Shaper (action - oriented)  The Implementer (action - oriented)  The Completer/Finisher (action - oriented)  The Coordinator (people - oriented)  The Team Worker (people - oriented)  The Resource Investigator (people - oriented) (Career Guide, 2020)   
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The nine Belbin team roles

>

Monitor Evaluators make decisions based on facts and rational thinking as opposed to emotions
and instincts. They are normally serious individuals who excel at critical thinking and strategic
planning.

The Specialistis a team member who is an expertin a specific field. Since they have irdepth
knowledge in a narrow subject, they will usually only contribute when a task requires their area of
expertise.

Plants are free-thinkers and creative people who produce original ideas and suggest innovative
new ways of doing things.

Shapers are extroverts who tend to push themselves and others to achieve results. They are
dynamic and driven individuals who can motivate and inspire passion in team members.

(Career Guide, 2020)




image32.svg
                 The nine Belbin team roles  Monitor Evaluators make decisions based on facts and rational thinking as opposed to emotions  and instincts. They are normally serious individuals who excel at critical thinking and strategic  planning.  The Specialist is a team member who is an expert in a specific field. Since they have in - depth  knowledge in a narrow subject, they will usually only contribute when a task requires their area of  expertise.  Plants are free - thinkers and creative people who produce original ideas and suggest innovative  new ways of doing things.  Shapers are extroverts who tend to push themselves and others to achieve results. They are  dynamic and driven individuals who can motivate and inspire passion in team members. (Career Guide, 2020)
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The nine Belbin team roles

» Implementers are organizers who like to structure their environments and maintain order.
Because they are practical people, implementers like to make concrete plans from abstractideas.

» Completers, also called Finishers, are introverted individuals who perform quality assurance
during key stages of a project.

p  Coordinators are mature individuals who have excellent interpersonal and communication skills.
They are normally in management positions, but their management styles are very different from
those of Shapers.

p  Team Workers are normally extroverts with mild and friendly dispositions. They tend to be good
listeners and are adept at getting a team to function well together as a unit. If Team Workers
notice that other team members are not coping with their workload, they are likely to step in and
assist.

» Resource Investigators are extroverts who have a talent for networking.

(Career Guide, 2020)
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                 The nine Belbin team roles  Implementers are organizers who like to structure their environments and maintain order.  Because they are practical people, implementers like to make concrete plans from abstract ideas.  Completers, also called Finishers, are introverted individuals who perform quality assurance  during key stages of a project.  Coordinators are mature individuals who have excellent interpersonal and communication skills.  They are normally in management positions, but their management styles are very different from  those of Shapers.  Team Workers are normally extroverts with mild and friendly dispositions. They tend to be good  listeners and are adept at getting a team to function well together as a unit. If Team Workers  notice that other team members are not coping with their workload, they are likely to step in and  assist.  Resource Investigators are extroverts who have a talent for networking. (Career Guide, 2020)
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                      Managing Conflict   
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Introduction

> In workplace conflict is typically normal though it may hinder productivity as well as

attainment of team goals.

>  When conflict management is not effective, it can disrupt the alkinclusive process

nonetheless successfullymanaged conflict may advantage the group.
»  Conflict ascends out of mutually limited goals

p»  Conflictis diverse from Competition

(Wallensteen, 2018)
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                 Introduction  In workplace conflict is typically normal though it may hinder productivity as well as  attainment of team goals.   When conflict management is not effective, it can disrupt the all - inclusive process  nonetheless successfully - managed conflict may advantage the group.  Conflict ascends out of mutually limited goals   Conflict is diverse from Competition  ( Wallensteen , 2018)
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Factors Generating Conflict

» Scarceness of resources (finance, equipment,
facilities)

p Altered attitudes, values or perceptions.

» Discrepancies about needs, goals, significances
and interests

» Poor communication

v

Underprivileged or inadequate structural
organization

v

Deficiency of teamwork

p Deficiency of clarity in roles and tasks

(Lumpkins, et al, 2012)





image40.svg
                      Factors Generating Conflict  Scarceness of resources (finance, equipment,  facilities)   Altered attitudes, values or perceptions.   Discrepancies about needs, goals, significances  and interests   Poor communication   Underprivileged or inadequate structural  organization  Deficiency of teamwork   Deficiency of clarity in roles and tasks  ( Lumpkins , et al, 2012)   
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Effects of Conflict in
Organization

Non-productivity
Absentees in the workplace
It also stimulate creativity

It encourages destructive in the organization

vV v v v VY

Staff turnover

(Lumpkins, et al, 2010)




image42.svg
                 Effects of Conflict in  Organization  Non - productivity  Absentees in the workplace  It also stimulate creativity  It encourages destructive in the organization  Staff  turnover  ( Lumpkins , et al, 2010)
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How to deal with Conflict
effectively

> Recognize the Conflict

» Clarify Positions

b List facts besides expectations
> Breakinto smaller groups

> Reunite the groups

p Celebrate the steadfastness as ateam

(Havenga, et al, 2011)




image44.svg
                 How to deal with Conflict  effectively   Recognize the Conflict   Clarify Positions   List facts besides expectations  Break into smaller groups   Reunite the groups   Celebrate the steadfastness as a team  ( Havenga , et al, 2011)
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Successful team
development
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                      Successful team  development   
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together. Good teams benefit individual members by offering added support and opportunities
for development. Clear communication: Good teams brainstorm solutions, provide status updates and
complete tasks.

>

>

Successful teams encourage team members to share ideas, consider solutions and solve problems

Goal-oriented mindset: The most effective teams set, implement and track goals together to increase
efficiency and improve productivity.

Commitment to their roles:Individuals working in roles based on their strengths and expertise are
often highly motivated.

Open to learning: Some teams may adjust roles and responsibilities due to the needs of a project or
task. Team members who are interested in challenging their skills and learning to complete new
Shared culture: Whether itis a company culture or group culture, teams who are united by a singular
mission or set of values are often more motivated.

Responsibility and accountability: When teams share a set of values and goals, each team member
can be held to the same standard.

Clear communication: Good teams brainstorm solutions, provide status updates and complete tasks.

An effective leader: Leaders who provide clear direction and encourage team members to succeed
are typically managing successful teams.
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                 Successful teams encourage team members to share ideas, consider solutions and solve problems  together. Good teams benefit individual members by offering added support and opportunities  for development . Clear communication: Good teams brainstorm solutions, provide status updates and  complete tasks.  Goal -oriented mindset: The most effective teams set, implement and track goals together to increase  efficiency and improve productivity.  Commitment to their roles: Individuals working in roles based on their strengths and expertise are  often highly motivated.  Open to learning: Some teams may adjust roles and responsibilities due to the needs of a project or  task. Team members who are interested in challenging their skills and learning to complete new  Shared culture: Whether it is a company culture or group culture, teams who are united by a singular  mission or set of values are often more motivated.  Responsibility and accountability: When teams share a set of values and goals, each team member  can be held to the same standard.  Clear communication: Good teams brainstorm solutions, provide status updates and complete tasks.  An effective leader: Leaders who provide clear direction and encourage team members to succeed  are typically managing successful teams.
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The first rule of team building is an obvious one:to lead a team effectively, you must first establish your
leadership with each team member. Rememberthatthe most effective team leaders build their relationships of
trust and loyalty, rather than fear or the power of their positions.

Consider each employee's ideas as valuableRemember that there is no such thing as a stupid idea.

Be aware of employees' unspoken feelings. Set an example to team members by being open with employees
and sensitive to their moods and feelings.

Act as a harmonizing influence Look for chances to mediate and resolve minor disputes; point continually
toward the team's higher goals.

Be clear when communicating Be careful to clarify directives.

Encourage trust and cooperation among employees on your teamRemember that the relationships team
members establish among themselves are everybitas importantas those you establish with them. As the tea
begins to take shape, payclose attention to the ways in which team members work together and take steps t

improve communication, cooperation, trust, and respectin those relationships.

Encourage team members to share informationEmphasize the importance of each team member's
contributiorand demonstrate how all of their jobs operate together to move the entire team closerto i
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                      The first rule of team building is an obvious one: to lead a team effectively, you must first establish your  leadership with each team member. Remember that the most effective team leaders build their relationships of  trust and loyalty, rather than fear or the power of their positions.  Consider each employee's ideas as valuable . Remember that there is no such thing as a stupid idea.  Be aware of employees' unspoken feelings. Set an example to team members by being open with employees  and sensitive to their moods and feelings.   Act as a harmonizing influence . Look for chances to mediate and resolve minor disputes; point continually  toward the team's higher goals.   Be clear when communicating . Be careful to clarify directives.   Encourage trust and cooperation among employees on your team . Remember that the relationships team  members establish among themselves are every bit as important as those you establish with them. As the team  begins to take shape, pay close attention to the ways in which team members work together and take steps to  improve communication, cooperation, trust, and respect in those relationships.   Encourage team members to share information . Emphasize the importance of each team member's  contribution  and demonstrate how all of their jobs operate together to move the entire team closer to its goal.    
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Steps to Build an Effective Team

>

Effective teams can make or break an organization. When they work out, amazing things happen
and their contributions can help organizations make tremendous leaps. The flip side of this is the
dysfunctional team that gets bogged down, fails to deliver and costs the organization in terms of
lost productivity, missed goals and sagging morale.

So, what makes the difference between the two scenarios? In his seminal book, Tools for Team
Excellence, ProfessorGregory Huszczo outlined seven key components for successful team
development.

Those seven key components are:

Clear sense of direction. Team members should have a shared purpose. They shouldunderstand
the expected outcomes of the team, what their role is how their team’s output will contribute to
corporate goals.

Talented members. When putting the team together, it's essential to have someone with the
vision of what is to be accomplished identify the competencies required to get the job done.

Clear & enticing responsibilities. Everyone should understand what their roleis and team
members should be aware of whom to go to when they need help; however, role definition
shouldn’t be so narrowly defined that it eliminates the opportunity to benefit from the multiple
talents of a member.
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                 Steps to Build an Effective Team  Effective teams can make or break an organization. When they work out, amazing things happen  and their contributions can help organizations make tremendous leaps. The flip side of this is the  dysfunctional team that gets bogged down, fails to deliver and costs the organization in terms of  lost productivity, missed goals and sagging morale.  So, what makes the difference between the two scenarios? In his seminal book, Tools for Team  Excellence, Professor Gregory  Huszczo outlined seven key components for successful team  development.  Those seven key components are:  Clear sense of direction. Team members should have a shared purpose. They should understand  the expected outcomes of the team, what their role is how their team’s output will contribute to  corporate goals.  Talented members . When putting the team together, it’s essential to have someone with the  vision of what is to be accomplished identify the competencies required to get the job done.  Clear & enticing responsibilities. Everyone should understand what their role is and team  members should be aware of whom to go to when they need help; however, role definition  shouldn’t be so narrowly defined that it eliminates the opportunity to benefit from the multiple  talents of a member.
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Steps to Build an Effective Team

>

Reasonable & efficient operating procedures. Systems need to bein place to
plan, conduct meetings, identify and solve problems, make decisions, give and
receive information, evaluate progress and perform tasks. Without these
procedures in place dysfunction sets in.

Constructive interpersonal relationships. You also need to have systems to
celebrate diversity, handle conflict, provide support and challenge individuals.

Active reinforcement systems. Just as in the larger organization, a team needs to
have systems in place to hold members accountable and to reward positive
outcomes and behaviors.

Constructive external relationships. No team is an island. Your team will have to
work with others in the organization and will be reliant upon organizational
resources to accomplish their goals. As a result, good diplomatic relations are
required.
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                 Steps to Build an Effective Team  Reasonable & efficient operating procedures. Systems need to be in place to  plan, conduct meetings, identify and solve problems, make decisions, give and  receive information, evaluate progress and perform tasks. Without these  procedures in place dysfunction sets in.  Constructive interpersonal relationships. You also need to have systems to  celebrate diversity, handle conflict, provide support and challenge individuals.  Active reinforcement systems. Just as in the larger organization, a team needs to  have systems in place to hold members accountable and to reward positive  outcomes and behaviors.  Constructive external relationships. No team is an island. Your team will have to  work with others in the organization and will be reliant upon organizational  resources to accomplish their goals. As a result, good diplomatic relations are  required.
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CONCLUSIONS

Team working is an essential skill, you need to be opened at
criticism, accept feedback and try to improve. This is the way
to become avaluable asset for any team.

Phil Jackson said: ,, The strength of the team is each individual
member. The strength of each member is the team”’.
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                 CONCLUSIONS Team working is an essential skill, you need to be opened at  criticism, accept feedback and try to improve. This is the way  to become a valuable asset for any team. Phil Jackson said: ,,The strength of the team is each individual  member. The strength of each member is the team’’.
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Effective Team Working

BussinessSolution it is an advisers company, a young one, and we will try to introduce you the
,,miracle” of Team Working, miracle that two years ago we started to live as well.

New people that are coming together, working under the same umbrella, for a common goal,
people coming from different background, different cultures, with different characters and expectations
people that ‘grow’ together and in the end have to reach to a consensus meant to bring the success of
the company and, implicitly their own. That is why in the next slides we will try to introduce you how we
approached this topic in our company and speak about:

What it is a team?

The Benefits of Team Working

The Stages of team Development

Team Roles. Situational Leadership Role

Manage Conflict in the Team

O 0O 0O 0O 0 O

Successful Team Development




image6.svg
                 Effective Team Working Bussiness Solution it is an advisers company, a young one, and we will try to introduce you the  ,,miracle’’ of Team Working, miracle that two years ago we started to live as well. New people that are coming together, working under the same umbrella, for a common goal,  people coming from different background, different cultures, with different characters and expectations,  people that ‘grow’ together and in the end have to reach to a consensus meant to bring the success of  the company and, implicitly their own. That is why in the next slides we will try to introduce you how we  approached this topic in our company and speak about:  What it is a team?  The Benefits of Team Working  The Stages of team Development  Team Roles. Situational Leadership Role  Manage Conflict in the Team  Successful Team Development


