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[bookmark: _Toc519092255]Introduction
Professional development can be referred to as the ongoing process of acquiring or requiring skills, knowledge and job mastery that are required to effectively perform one’s job as well as reach the full potential at particular stages of one’s career (Bard, 2012). This paper on professional career development emphasises on the strategies for personal reflection and career development planning. This is a reflective essay on how to strategies for personal reflection and career development planning. I am currently employed as an assistant store manager at Morrisons. The paper discusses the different employability skills that I have to offer at Morrisons at my current role. It also incorporates a personal SWOT analysis and my current learning style. Alongside discussing shortly about self managed and lifelong learning, the paper incorporates my personal development plan. Finally, the progress of the plan is monitored and the effectiveness of the plan is measured.


[bookmark: _Toc519092256]Employability Skills
Employability skills can be referred to as the skills other than good technical understanding and subject knowledge that employers are likely to require of the employees while employing them (Sherfield and Moody, 2009). Although there are some job-specific skills required in every job, I, through my experience of currently working at Morrisons and previously in Subway, have come to know that there are some skills in general which are required by most employers which, in this case, can be deemed as the employability skills. There is no alternative to these employability skills in order for getting a job, staying in the job or working the way to the top (Maund et al., 2017). Based on my academic knowledge through the class lectures and working experience at Morrisons, I have identified that some skills are indispensable irrespective of the industry someone is working in. Employability skills which I have identified to be vital to my job performance at Morrisons and professional career development are discussed shortly in the table below.
Table 1: Employability Skills
	Communication
	Communication skill, both verbal and written refers to the ability to convey ideas, information and opinions effectively (Pritchards, 2008). While communicating with the customers or even my co-workers, I have found that remaining confident during conversations is very vital for effective communication. In addition, written communication skills are also crucial as writing letters, memos or emails are part of many jobs, more or less.

	Teamwork
	Teamwork refers to the effectiveness with which one is able to work with the team he or she is assigned with (Sherfield and Moody, 2009). In my current role, this is a very vital skill as I have to continuously work in a team of 8 members each having different roles but working towards the same team goals.

	Problem Solving
	Irrespective of the job or the organisation, one is going to face problems or setbacks from time to time in their job role which makes problem solving another key employability skill (Maund et al., 2017). As an assistant store manager, I have to face diverse problems at Morrisons on a daily basis which has improved my problem solving skills to large extents.

	Flexibility
	Flexibility can be referred to as the ability of adapting effectively to the changing situations and requirements (Cottrell, 2010). Sometimes I have to focus on responsibilities which are outside my job description because of absence of someone or some unforeseen events. Hence, flexibility is vital for career development, I think.

	Time Management
	Wherever you work and whatever you do, meeting the deadline is very crucial for both personal and professional development (Sherfield and Moody, 2009). To manage time effectively, I have found prioritisation of tasks to be of utmost importance. In addition, planning and organising play vital roles in my effective time management at Morrisons.
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Whereas SWOT analysis, in general, refers to the assessment of strengths, weaknesses, opportunities and threats of an organisation, personal SWOT analysis is quite the same where the subject matter is a person instead of the business (Cottrell, 2010). In order to reach the career goals, there is no alternative to having a profound idea of one’s internal and external strengths and weaknesses (Maund et al., 2017). Throughout my academic career and my working experience at Morrisons, I have come to know the factors which have helped to progress in my career and the ones who inhibited it based on which my personal SWOT analysis is discussed below.
Table 2: Personal SWOT Analysis
	Strengths
	Weaknesses

	· Excellent Communication Skill
· Good Networking
· Education
· Problem Solving Skill
· Transferrable Skills
	· Limited Work Experience
· Limited Technical Expertise
· Lower Commercial Awareness

	Opportunities
	Threats

	· Growth of Retail Sector
· Technological Advancements
· Chance for Advancement
	· Cut Throat Competition
· Lack of Advance Education/Training



Strengths: Among the strengths that I possess, my interpersonal skills are very vital for superior performance at my job. As an assistant store manager, I have to constantly communicate with the customers and the suppliers which is why my excellent communication skill is vital at Morrisons. Apart from that, I have good networking skills using which I can connect with and provide for mutual benefits for all the parties involved (Bard, 2012). My education is also a key strength at Morrisons as I have profound academic knowledge on management and related subjects which can be implemented at my workplace. As an assistant store manager, I have to face diverse problems at Morrisons on a daily basis which has made my problem solving skill a vital personal strength. Finally, I have other vital transferrable skills such as flexibility, time management, planning and organising etc. which can be useful in any sort of job.
Weaknesses: One of my key weaknesses is the lack of working experience as an assistant store manager. Due to this, I am still unaware of many complex issues arising at the store on a daily basis. Apart from this, I have limited technical expertise which is also a vital weakness as it is required of me from time to time although not on a regular basis. Finally, due to lack of related education and limited working experience in the sector, I do not have sufficient commercial awareness which currently seems to a major inhibitor to my professional growth.
Opportunities: The growth in the retail sector provides great opportunities for me. If the growth continues, I am most likely to come across with better opportunities in this sector. Technological advancement is also a crucial opportunity as I can shine my technical expertise more effectively with the newer inventions (Pritchards, 2008). Finally, the hierarchical structure at Morrisons and other major retail organisations in the UK provides for opportunities for advancement in the sector.   
Threats: The cut throat competition in the retail sector leaves no other option than to cut on its cost for Morrisons for which they have to cut off employees from time to time (Sherfield and Moody, 2009). Without continuous improvement in my performance at Morrisons, I cannot expect to keep my job, let alone professional growth. In addition, there exist various obstacles to advance training and education in my field which is also a crucial threat to my career development.
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Apart from the general employability skills mentioned earlier which could add value to any job and any organisation, I also possess some sector specific skills and currently working hard towards learning newer skills and gaining broader knowledge in some specific areas where I lack understanding. Although all of us are engaged in some sort of learning throughout our lifetime, the way we learn things might vary to large extents leading to seven different learning styles (Maund et al., 2017).
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Figure 1: Different Learning Styles
(Source: Bard, 2012)
Although I have predisposition to verbal and visual learning styles, currently I am more focused on my social learning style. In the social learning styles, individuals prefer to socialise or play in groups after class or work (Cottrell, 2010). The reason why I am following this specific learning style is to further develop my interpersonal and team working skills. After three to five years, I see myself leading a moderate to large team with complex projects and responsibilities which would require a great deal of expertise in these skill areas. Apart from this, I am also engaged in verbal learning style to some extent as I like to express myself in both written and spoken words. Finally, I am engaged in solitary learning style when I sit alone and spend time in self analysis. 
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Self managed learning can be defined as the learning process in which individuals manage their own learning (Genoni and Walton, 2012). Organisations usually provide for self managed learning programmers aligning with the structure of the organisation which can ensure that employees within the organisation are developing towards a certain direction. In addition, employees can also decide what and how they learn, and when and where they learn. Through the help of self managed learning, individuals can extend their repertoire of capabilities without depending on others (Wilson and Bedford, 2009). Lifelong learning, on the other hand, refers to the process where learning should take place at all stages of life i.e. from cradle to the grave and in all life contexts, be it school, workplace or community (Morgan, 2016). Lifelong learning, hence, can be defined as the continuous building of skills and knowledge during one’s life. At Morrisons, I am also provided with different self managed learning programs from which I can decide what to learn and how to learn them. 
There are different approaches to self-managed learning which might include but not limited to visionary, goal setting and opportunistic approach (Morgan, 2016). In the visionary approach, individuals try to understand the future trends and skills that would be vital in future based on which the learning needs are decided (Wilson and Bedford, 2009). As per my visionary approach, I am quite sure that there is no alternative to possessing an excellent knowledge of information and communication technology in management jobs in retail sector or any other business sector. Hence, I have engaged myself in those self-managed learning programs at Morrisons which emphasise on technical knowledge. I have also set short term and long term goals regarding the attainment of technical knowledge and expertise which is also working as the guide for my lifelong learning. Apart from setting goals and being visionary of the future, I am also an opportunistic as I believe that learning can be increased at colossal scale when it is believed that friends, teachers, environmental situations and parents, anyone could be teacher. As per benefits of self-managed learning, it offers individuals with continuous drive for improvement thus assisting them to reach to the pinnacle of their professional career. 
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Irrespective of the fact that organisations provide employees with varied opportunities for developing and training them through different development programs, employees themselves should also take the responsibility for updating themselves with newer skills and work related knowledge (Morgan, 2016). Personal development plan, in this regard, can be defined as the lifelong process followed by individuals within business organisations which incorporate nurturing, shaping and improving knowledge and skills with a view to ensuring maximum effectiveness and enhancing employability (Cottrell, 2010). Personal development, however, must not be confused with upward movement. Rather it refers to reaching the full potential at each stage of an individual’s career.
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Figure 2: Personal Development Cycle
(Source: Genoni and Walton, 2012)
As stated earlier personal development plan is a lifelong learning process which consists of several action checklist (Cottrell, 2010). The first step that I have to follow for my personal development is establishing the direction or goal for my development. While setting goals, I have to look for the areas where I need to develop myself and look for development opportunities in those areas. Based on these, action plans are to be formulated and development efforts need to be undertaken. The outcomes of development actions being recorded, they have to reviewed and evaluated to identify and establish newer goals and directions and thus the cycle continues over and over again.
My personal development plan consists of three major steps viz. personal analysis, setting goals and personal objectives. In the first stage, my strengths and weaknesses are analysed alongside focusing on the upcoming opportunities and threats. Based on the analyses I have set different goals. Finally, short, medium and long term personal objectives are also incorporated in my personal development plan presented below.
Table 3: Personal Development Plan
	Part 1: Personal Analysis
	Strengths
	Weaknesses

	· Excellent Communication Skill
· Good Networking
· Education
· Problem Solving Skill
· Transferrable Skills
	· Limited Work Experience
· Limited Team Working Expertise
· Lower Leading Awareness

	Opportunities
	Threats

	· Growth of Retail Sector
· Technological Advancements
· Chance for Advancement
	· Cut Throat Competition
· Lack of Advance Education/Training




	Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target date for review?

	Greater depth of knowledge of leading in retail external activities
	Complete Young Managers (YM) development program at Morrisons
	Corporate training centre and YM course directing staff
	1. YM Course assessment report.
2. Managers’ appraisal report
	Post 30 June report

	Enhance interpersonal and team working skills
	Have better knowledge of my department team and build their confidence and trust in me
	Advice from my line manager and feedback from the team leader
	1. Formal appraisal
2. Self appraisal
	Post 30 June report

	Improve personal fitness
	Find time in specific evening and weekends for fitness training
	Suggestions from gym fitness instructor
	Personal fitness test scores.
	Monthly basis

	Enhance decision making skills
	Gain insight on complex business issues and further experience of business analysis processes.
	Revisions and training opportunities
	Good YMs course report
	Post 30 June report

	Part 3: Personal Objectives

	Short Term Goals (next 6 months)

	· Complete the Young Manager (YM) course in order for having broader insight on complex retail internal and external issues and having greater depth of knowledge of leading in retail external activities.
· Enhance my interpersonal and team working skill.

	Medium Term Goals (next 2 – 3 years)

	· Being provided with the responsibility of leading a small team in challenging business project.
· Engage in cross functional project teams for maximum business exposure.

	Longer Term Goals (beyond 3 years)

	· Get promoted to middle management.
· Being provided with the responsibility of leading a large team.
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Based on the analyses of my strengths, weaknesses, opportunities and threats, I had developed some goals and personal development objectives which I longed to fulfil within a given time period. I am currently working towards the achievement of those goals and objectives. In this section, I am reflecting on the monitoring progress.
In my personal development plan, acquiring greater depth of knowledge of leading in retail external activities was one of my key priorities. For having enhanced leading knowledge and skill, I enrolled myself in the Young Managers (YM) development program at Morrisons in accordance with the plan. With the passage of training, I have to come to know about broader and crucial things about leading and retail external activities about which I had no idea earlier. My progress is evident from the YM Course assessment report which certified me as a potential leader in the retail external activities. My line manager’s appraisal report also indicates towards my improvement in this area. However, I am still looking for opportunities to shine my leading knowledge and skills first hand.
[bookmark: _GoBack]Another key priority in my personal development plan was to enhance my interpersonal and team working skills through having better knowledge of my department team and build their confidence and trust in me. For this I continuously looked for advices from my line manager and team leader as well. Based on the formal appraisal and self appraisal, it can be said that there is clear improvement in my interpersonal and team working skills. However, there are still some areas with which I am not satisfied enough which is why I am still working hard for mastering these skills due to their huge significance for career development at Morrisons.
Improving personal fitness was also incorporated in my development plan as there are variety of tasks and responsibilities that I have to tend to at my role in Morrisons and effectively performing those tasks require excellent physical strength and superior stamina. For this, I admitted myself to a local gym whereby I had to find time in specific evening and weekends for fitness training. Alongside fitness magazines and websites, suggestions from gym fitness instructor has helped me improved my physical fitness to large extents. Prior to taking the physical fitness training, I would easily feel lethargic after performing a few tasks or feel sleepy after lunch. But now I am fit and have higher stamina which is why I can perform more tasks continuously compared to before. However, I think there are scopes for further improvement with the days to come.
Finally, I wanted to enhance my decision making skills for which I had to gain insight on complex business issues and further experience of business analysis processes. Although there was no specific training opportunities at Morrisons on decision making skills, different training courses had something to deliver on decision making. Hence, I tried my best to engage myself in those training sessions and revisions, although not on regular basis. There have been clear improvements in my decision making skills as now I can quickly analyse the complex situations and know how to identify and evaluate probable alternatives. However, quick decision making isn’t all; I have to gain further knowledge for effective and efficient decision making skills.
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The effectiveness of a personal development plan can be measured by the extent to which the goals and objectives in the plan are fulfilled within the projected time period. In addition, the plan could be said to be effective if it adds new employability skills as the strengths of the employee (Reynolds, 2013). In my personal development plan, I incorporated some short, medium and longer term personal objectives as well as some skill goals based on which the effectiveness of my plan is measured in the discussion below.
Prior to the making of the personal development plan, I possessed moderate level of interpersonal and poor team working skills. Hence, I incorporated improvement in those skill areas as key priorities in my short term objectives in the plan. Alongside regularly joining training and courses on communication and team working skills, I also did not hesitate to ask my seniors of some advices on these areas. The methods and resources using which I could shine on these skill areas were also incorporated in the plan. Hence, the plan worked as a true guideline for me to reach towards my personal objectives. Without the development plan, I do not think I could be able to improve in these skill areas at such a high speed.
I did not have much knowledge about leading prior to the making of the personal development plan which is why I wanted to have greater depth of knowledge of leading in retail external activities and incorporated this in my short, medium and longer term personal objectives. Because of the plan, I could easily establish the way through which I could gather further knowledge on this area i.e. YM course in this case. In accordance with the plan, I have completed the course and now possess much broader knowledge on leading in internal and external activities. As to the fulfilment of medium and longer term goals, I am working very hard on my leading knowledge and skills towards the achievement of those objectives which include leading a small team in the medium term and a large team with complex project in longer term. From these viewpoints, I think my personal development plan could not be more effective. 
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Time management is one of the most vital skills in any job and any business organisation. For personal and professional growth, there is no alternative to effective time management (Wilson and Bedford, 2009). Hence, one should be aware of the effective time management strategies. Based on my academic and short professional experience at Morrisons, I have referred to some time management strategies in the table below which I have found to be very effective.
Table 4: Time Management Strategies
	Organising Work around Energy Levels
	Productivity of an employee is directly related to his or her energy level (Cottrell, 2010). Hence, I organise my works around my energy levels. During the morning when I am at my peak energy, I schedule my deep works for that period. For shallow works such as responding to mails, I prefer times when my energy crashes a bit especially after lunch.

	Planning the Day the Night Before
	Prior to going to bed, I spend 10 minutes making my to-do list for the next day at the work. In this way, I am well aware of the responsibilities that I have to tend on the next day and, hence, there remains no room for procrastination in the morning.

	Starting the Day with Critical Work
	There is no better time management technique than finding the most critical task of the day and tackling it first thing in the morning (McMillan and Weyers, 2006). Hence, I always keep track of the vital tasks of the day at Morrisons and try to start the day with them.

	Prioritising Tasks
	As there are a lot of tasks that I have to tend to as an assistant store manager, prioritisation of tasks plays a vital role in my time management. Using the Eisenhower Matrix, I try to track the important and urgent tasks first and do them whereas other tasks are delegated, scheduled or deleted (Wilson and Bedford, 2009).

	Automate Repetitive Tasks
	Irrespective of the job or the company, there are always tasks of repetitive nature and with the blessings of technology; those can be easily automated saving a lot of time (Cottrell, 2010). I also automate some of my repetitive tasks thus saving time for deep and crucial tasks.





[bookmark: _Toc519092264]Conclusion
In order to reach the full potential of one’s career, there is no alternative to analysing the core strengths and weaknesses of oneself and preparing personal development plan based on the analyses. Through my personal development plan, I have been quite successful in developing my interpersonal, team working and leading skills. I hope I can fulfil the medium and longer term personal objectives to if I can successfully stick to the plan.
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