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1.0Introduction 

Nigeriaisacountrywithahighrateofpoorandvulnerableindividualsscattered

acrossthecountry.Accordingly,thecountryliesamongthe25nation’srecordsofvulnerable

individualsanddestituteintheworld(Alkire,Conconi,RoblesandVaz,2015).Theexisting

realityisthatasizeablenumberofthevulnerableindividualsortheneedyaresettlerswho

abodeinthecommunitiesandhouseholdsotherthantheirstatesorregionandlivemajorly

onhelp,gifts,anddonorsfrom membersofthepublic(NgbeaandAchunike,2014). A

reliablesourceofassistancetothenumberofthesevulnerableindividualsinthecountry

remains the non-government actors (United Nations Research Institute for Social

Development,2020).

Particularly,Ibelongtooneofthisnon-governmental-organization-arm ofreligious

body-thatprovidesperiodicassistancetoindigentsandpoorindividuals.Anemphasized

strategyforthisorganization’ssuccessisempathy.Thisempatheticbehaviordictatesthe

needtominglewiththem andshowloveandcommitmenttotheplight,andweachievethis

throughmassivegatherings,wherewedistributefoodandclothingitemsexchange,take

groupphotographsamongotheractivities.Thisstrategyseemstohaveyieldedsignificant

resultsuntiltheadventoftheCOVID-19pandemic.

TheoutbreakofCOVID-19camewithastrongimpactonthephysicalandmental

healthofpeople.Itseffectsalsofesteredintoserioussocio-economicconditionsformany

households(InternationalCrisisGroup,2020;CongressResearchService,2020).Inthe

heightofCovid-19,wheretherearehardlyanyrecognisednetworkororganization(oftheir

own)topushforgovernmentpalliativestocushionthedestabilizingeconomicimpactof

COVID-19inthecountry,adecisionalbodyofmyreligiousorganizationconcludedtheneed

todirectlyfocusonthesetsofthevulnerableindividualonoursincetheassistancerendered

toaparticularwillnotbeaone-offaffair.Thistaskseemsaherculeanoneconsideringthe

circumstance,consideringthewaveofacovid-19pandemiccouldhaveonthepatternofthe



servicerendering.Finally,itwasagreedtostageanin-housemodeofserviceswherethe

vulnerable group is scheduled to meetwith ourmembers and therebycapture their

informationforourdatabasewheretechnologicalwillbeusedtofacilitatethehelpdelivery

tothebeneficiaries. 

2.0TheoriesofProjectManagement

Thetheoriesofmanagementprojectsthatanchoredthisreportarebasedonthe

Projectmanagementbodyofknowledge(PMBOK).Originally,thePMBOK denotesthe

dominantmanagementparadigm forconstructionmanagement.ThePMBOK,alsoknownas

PM theory/approachhasbeencloselyrelatedtoorganisationaldesignandteam building,

andtheapplicationofcomputer-basedplanningtechniques(Lauferetal.,1996;Morris,1994;

KoskelaandBallard,2006;Richardson,2014).Generally,thePM theoryisbasedonthree

theories:planning,execution,andcontrol. 

2.1Management-as-planningModel 

Thismethodconcentratesondetailedplanningjustbeforetheprojectisexecuted,

ratherthanthewholeplanningprocess.Managementatthislevelisseentoconsistofthe

creation,revision,andimplementationofplans.Thisapproachtomanagementviewsa

strongcausalconnectionbetweentheactionsofmanagementandtheoutcomesofthe

organization(KoskelaandBallard,2006).Itsmonitoringandcontrolsimplymeanthatthe

approachcanserveasadrawingboardwhendeviationduringimplementationisidentified.  

2.2Classicalcommunicationtheory/TheTheoryofExecution

ThisTheoryassumesa'dispatch'modelinwhichplannedprojectsareexecutedbynotifying

theexecutorofthetask'sstart.Planningisessentialfordeterminingwhathappensand

when.Whenproductionbegins,itisdeterminedbyplanningunderapredeterminedschedule.

2.3TheTheoryofControl

TheTheoryofControlisbasedonthe'thermostat'model.Itisassumedthatthereisa

performancestandardthatcanbemeasuredattheoutputandthattheprocesscanbe

easilycorrectedbytheavailablecontrolsothatthestandardcanbemet. 
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Itiscriticaltonotethatallthreeapproachessum upthetransformationmodel.Thismeans
thatproductionisaprocessofconvertinginputsintooutputs.Theproductionprocess
convertsresources– labour,machinery,and materials– into products.Production is
thereforemadeupofseveralsub-processesthattakeplaceoneaftertheother.Production
management'sfunctionistobreakdownthetotaltransformationintoelementaryunitsand
taskstoreduceinputcostsandimproveoperationalefficiency.Theoriesprovidedanoutline
fortheconductofthenew projectnecessitatedbytheCoronaviruspandemicandthe
ensuedcomplicity. 

3.0ProjectOutline

StageOne
Theapproachseekstotargetthemostaffectedsetofindividualsinthecommunity.Of
course,wehavepreferredthissystem orapproachsinceourlimitedfinancesmeanthatto
pickforsustainability,afewvulnerableindividualsamongtheneedyhavetobeselected.In
ourview,wefeltthatobjectiveassessmentshouldprecedethechoiceofthebeneficiaryand
whilethisiskeytothehumanitarianobjectiveandweseektoachievethisthroughstepwise
methods,firstinteractiveprocess:directobservationandinterviewprocessandsecondary
integratedtechnology:personaltracking. 

StageTwo
Inthelightofseveralmeasuresimposedbythecoronaviruspandemicandtheensued
responseofthegovernmentinlockdown,wedeemeditnecessarytodefinethemeansand
strategytoreachtheselectedbeneficiaryintheirnaturalabodeinsteadofthem moving
downtoouroffice.Weproposedapersonaltrackingsystem tolocatethesepeoplewhere
theyresideorwheretheycanbereachedtoreceivetheirbenefitswhendue.Theprogramme
is a one-yearprogramme targeting 250(₦5,000 permonth)vulnerable individuals for
monthlydisbursement.We decided thatthis strategywould be idealas background
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investigationshowsthatmanyofthesecategoriesdonothavepersonalaccounts.Moreover,
inthelightoftheCovid-19pandemicwheretoomanypeoplecannotbeputunderaroof,it
wasdecidedthatthestrategymightminimisethespreadofthevirus.Ipresentedmy
organisation’sprojectplaninthetablebelow: 

Table1:Organisation’sproposedprojectplanforHeritageSpiritualCentre’sFinancial

AssistantshipScheme

Date Events ExplanationofActivities

Jan 20 –Feb

21

Receivingapplications We communicate localmedia offices,

markets and sent memos to

councillorship through heads oflocal

government

Mar1–Mar15 Screening of Applicants

(vulnerable individuals in the

societyneedy)

We conduct screening through

interviewsandobservationbythegroup

of experts (comprising of health

specialist, clinical/counselling

psychologists, financial analyst and

religious leaders). Their duty is to

determinethenatureofneedandthe

required intervention that can be

renderedtoanindividual.The

April-July Listofnames ofbeneficiary

andpaymentbegins

Weproceedtotrackingthebeneficiary

andpaythem

July 1stQuarterlyBoardmeeting EvaluationofProgress

August-

November

Payment Weproceedtotrackingthebeneficiary

andpaythem



November 2ndQuarterlyBoardmeeting EvaluationofProgress

December-

March

Payment Weproceedtotrackingthebeneficiary

andpaythem

3rd QuarterlyBoardmeeting EvaluationofProgress

April Payment Weproceedtotrackingthebeneficiary

andpaythem

April30th Closure Final Review of

success

4.0StakeholderAnalysis

Thereareseveralstakeholdersinvolvedintheprogramme.Notablythattheorganisationisa

faith-basedone,andtheinternalmotivationisrootedinhumanitarianism,aimedatthe

welfareimprovementofthemasses.Eachofthestakeholdersandtheirroleintheprocess

isexplainedbelow: 

SpiritualHead:Theprojecttracesitswelfarism agendatothereligiousteachingandspiritual

interpretationofthereligiousorganisation.Thefunctionofthespiritualheadistoprovide

spiritualguidancetotheactivitiesoftheorganisation. 

TheExecutiveDirector:ThedirectoroverseestheactivitiesoftheNGOandorthedonor

group.Theresponsibilityincludestransformingthevisionandmissionoforganisation.The

executivedirectorsupervises,arranges,andorganisesthegroup’sactivities.  

ExpertsGroup: Thesearethecommittee ofacademicsandprofessionalsthatservesas

advisertotheorganisation.Theyareinvitedtooverseetheprocesstoensurethattheright

individualsbenefitfrom theprogramme.  

Organisationworkers:Theseareindividualswhofunctionintheday-to-dayrunningofthe

organisation.Thisgroupconsistsofbothskilled,e.g.bursarsemi-skilled,e.g.driverand

unskilled,e.g.cleanersworkersintheorganisation. 

StakeholdersAnalysisfortheorganizationbasedonlevelofknowledge,supportbenefit,and

strategyforengagingstakeholderarepresentedinTable2



Table2:Organisation’sStakeholdersAnalysisforHeritageSpiritualCentre’sFinancial
AssistantshipScheme

Stakeholder Level of

Knowledge of

theobjectiveof

NGO

LevelofSupport

fortheNGO

Potentialbenefits/Risks

tostakeholderposedby

project

Possible Strategy

for Engaging

Stakeholder

SpiritualHead Familiar Supportive Gainingmembershipfor

spiritualengagement

Corporate Social

Responsibility

Bi-annual meeting

with the executive

directoroftheNGO

The Executive

Director

Expert Actively

Supportive

(1)Gaining

membership for

spiritualengagement

(2) Developing

managerial

experience

(2)Developing

leadershipskills

Periodic reports of

activities of the

organization

ExpertsGroup Familiar Neutral It is a form of

CommunityService

Volnteerism

They are engaged

through frequent

memorandum

Organisation

workers

unfamiliar Somewhat

Supportive

sourceofincome Job designing,

scheduling

WorkBreakdownStructure(WBS)
AWorkBreakdownStructure(WBS)isahierarchicalbreakdownofthetasksthatmustbe

completedtocompleteaproject.Theworkbreakdownstructure(WBS)"breaksdown"a

project'sstructureintomanageabledeliverables(ProjectManagementPractices,2003).It

should berecalled thattheorganisation isa generalhelping platform foreverypoor

individual.However,the outbreak ofthe pandemic necessitated a re-strategyas the

organisationseekstofocusonthemostvulnerableindividualsamongthepoor.Thework



chartandbreakdownstructurefortheorganisationispresentedbelow:

Table3:WorkBreakdownStructureforHeritageSpiritualCentre’sFinancialAssistantship
Scheme

Task DescriptionofTask Work

products/output

EstimateLevelof

Effort

1 Planning All task management and

managementactivities

Developing

Plan

The committee,headed by

the executive directorseats

todevelopagrandplan.This

issue of deliberation can

include affordability and

sustainability of the

programme

Roll-uptask 20hrs

Resources Theresourcestodeployedto

theprogramme:

₦15,000,000.00

Duration Thetimeframe 1years April, 2021

–March,2022

Task Tasksharing Committee on

screening:

Professionals

(Financial

Experts, Social

Workers,

Healthcare

agentsetc.

Committee on

Logistics:

Five(5)people:

Usher, venue

manageretc.

Budget The financial committee

deliberatesonfinancesofthe

organizationandtheamount

that allotted to the

programme

20hrs



Prepare

disbursement

The development of

disbursementprocessforthe

financialassistantshipproject

including

acceptance/approvalform

10hrs

2. Execution of

Project

All activities and tasks

devoted at picking the

beneficiaries

Coordinate

activities

Observation and Interview

process of the needy or

evidencesprovidedbynextof

kin

1) Obtaining

detailse.g.Name,

address of

beneficiaries,

nextofkinetc.

Disbursing the

funds

2)Tracking

beneficiaries for

disbursement of

benefits

12months

3 Termination Thepaymentendsforanew

phaseofprogramme

Table3:Costs/ResourcesUse(A)
Requirement/component Skillsneeded Role/description

InterviewProcess Professionalhealthcareagent:Two

(2)nurses,One(1)Socialworker,(1)

Psychologistandfinancialexpert(1)

Invited in selecting

beneficiaries who more

pressingneeds

Logistics Individuals with education above

highschool

Handlingoflogisticssuch

asapplicationform,

VenueManagement Individualswitheducationwithhigh

schoolorabove

arrangement of seat,

ushering applicants to

interviewvenue

Technologists PersonalTrackingexperts Trackthebeneficiaryinthe

abode

Transporter Licencedmotorcyclists Locate the beneficiaries

whoaretobepaid

Table4:Costs/ResourcesUse(B)
Cost

code

Description Training Frequency of

human and

material

resources

Stipends



required

E011 Professionals Master’s

degree and

above

5 Quarterly Stipends of

₦100,000each

(5x₦100,000)=₦500,000

4x₦500,000=₦2million

E411 Logistics and venue

management,Transporter

10 10 people on monthly

salaryof₦30,000

10x 12 x ₦30,000=

₦3.6million

E415 Technologists 1 Contract=₦400,000

E417 Procurements: Bikes and

Trackingequipment

5 ₦250,000.00 each (₦1,

250,000)

E418 Data,internetfacilitiesand

otherlogistics

10 ₦750,000.00

E419 Management of

Organisation

₦2,000,000.000



Table5:RiskAssessmentforHeritageGroupFinancialAssistantshipScheme
Potential Risks or

Hazard

Types ofIndividuals

atRiskandHow

Whatwehaveputin

place

What is/are the

risk(s)

Whatweneedtodo

tocontroltherisk

Actionbywhen Rating

CoronavirusPandemic:

Prior to the time,

applicants are

welcomed on timely

basis and theirneeds

are assessed before

benefits are provided.

Thisneedtorevamped

withbetterstrategythat

maximizes safety of

people of the

organisation

Every individual is

likely to be affected

duetohighspreading

nature of the virus.

Most implicated are

the ushers, venue

managers and the

interviewers

The vaccination

campaign and the

wide acceptances

among the masses

seem tohaveeased

therisks.

Many individuals

do not get

vaccinatedorhave

not completed

their jabs. They

stand the risk of

contraction ofthe

virus

The programme is

divided into two

stages:An in-house

stage assessment

andpersonaltracking

RiskControlstep1(in

-housestage)1:Strict

adherencetoCovid-19

protocols:

Handwashing,

Facemask,andSocial

Distancing.

Risk Controlstep 2:

Ensuring only

vaccinated

transporters are

employed while

unvaccinated

individualsareleftto

otherlogistics.

April1,2020 5/5

AccidentsandTheft Transporters Insurancepolicies In the potential

case ofaccidents

whichmayleadto

Undertake both

comprehensivemotor

insurance and

May,2020 3/5



injury of

transporters

Theft of

motorcyclesetc.

accident insurance

policies

Personal Tracking

Failure

Beneficiaries Resorttodatabase Potentialmiss of

benefits

Engageordatabase

forthenextofkin.

Payasorasarrears

i.e.whenthetracking

isbackon

May,2020 1/5
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Executivesummary

Thereportiswritten on HeritageGroup;a religiousbased NGO,with themission of

improvingthewelfareofthepoorandtheneedyinthesociety.InthereignofCovid-19

pandemicwithitsstrongconsequentialinsocio-economichardship,especiallyamongthe

vulnerablemembersofthepublicwhoaremostlydependentonalmsandgiftsforsurvival

andhavelittleaccesstopalliativemeasures,itbecameimperativetofocusonhelpingthem.

Thus,theorganizationdevelopedastrategicwayofprovidinghelptosomeofthisgroup

withinstipulatedtimestillinconsiderationoftheriskofinvolved.Theorganization,which

activitiesareanchoredontheprojectmanagementtheories:PlanningExecutionandControl

concluded on two-stage integrative means:Selection and PersonalTracking.The risk

imposed bycovid-19 and the dynamics within organisationalmembership are spread

betweenthesetwostrategicobjectives.Theprojectalsoprovidedforperiodicreviews

quarterlyandattheendoftheyearprogrammetoascertainthesuccessofthestrategy

adopted.
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Speaker’sNoteonHeritageGroupNGO

HeritagegroupfinancialassistanceschemeisaNon-GovernmentalOrganisation(NGO)setup

toassistthepoormassesinNigeriansociety.Thefocusisessentiallyonthevulnerableones

amongthepoor,adecisionnecessitatedbytheongoingCovid-19pandemic.WhatthisNGO

offerstothevulnerablepoorpeopleconsistofcash,foodandclothingandtheyaregivenout

strictlybasedonneedscriteria.ChallengesintheadministrationoftheNGO’Sactivitiesbecame

more complexdue to the ongoing pandemic which tightens financialdifficulties forthe

organization and atthe same time raises the size ofvulnerable people thatrequire

assistantship.

Intheanalysisofrelevanttheoryconsideredforthisreport,thefocusisbasedonProject

ManagementBodyofKnowledge(PMBOK).PMBOK isaverypopularandcommonlyused

projectmanagementmodelinconstructionmanagementbutcanalsobeextendedtoproject

managementinothersectors.IthasbeenwellandextensivelyresearchedthatPMBOKalsohas

relevanceintheapplicationofcomputer-basedplanningtechniques(Lauferetal.,1996;Morris,

1994;KoskelaandBallard,2006).PMBOKisbasedonthreeaspectsofmanagement–planning,

executionandcontrol.

Planningisaboutsettinggoalsontheprojecttobeexecuted.Itisprobablythemostimportant

aspectinmanagementofprojectbecauseitbothersoncreation,revisionandimplementation

strategiesofplan.Nexttothisisthestageofexecutionofprojectwhichassumesadispatch

modelinwhichplannedprojectsareexecutedasthoseinchargeofprojectexecutionaregiven

workandtimeschedules.Finalstageistheaspectofcontrolstagewhichconcernscomparison

ofplanned projectwith executed project.Where there isdiscrepancy,the source ofthe

differenceistracedandworkedon.Controlstageisessentialinthatithelpstoensureobserved

errorsarecorrectedwhileattemptingtomeetupwithsetprojectstandards.



Theoutlineoftheactivitiesinvolvedintheconductoftheprojectconsistsofanumberof

stages.First,itbeginswithacceptingapplicationsfrom vulnerablepoorpeopleforfinancial

assistance,followedbyconductofinterviewsandobservation(aform ofcriticalassessmentto

selecttherealindigentpeople).Afterthesestages,thenextprocedurebotherssonshortlisting

thequalifiedpeopleamongseveralapplicants.Onquarterlybasis,meetingisduringwhichcash

andotherstuffsaredistributedtothealreadyshortlistedpeopleinpreviousstage.Project

outlineendswiththeclosureoffinalreviewofsuccess,asthesuccessfulapplicantsgetsettled.

StakeholderanalysisdiscusseskeystakeholderinvolvedintheoperationalactivitiesoftheNGO.

Thespiritualheaddoestheprojecttracingbyrelatingitswelfarism agendatothereligious

teachingandgivingitspiritualinterpretationofthereligiousorganisation.Nextintherankisthe

executivedirectorwhooverseestheactivitiesoftheNGO.Thenthereiscommitteeofexperts

andprofessionalswhoserveasadvisorycommitteetotheorganisationwhiletheworkersgroup

seetotheday-to-dayrunningoftheorganisation,in amannerthatcontributetothesuccessof

theorganisation.

Workbreakdownstructure(WBS)consistsofhierarchicalbreakdownofactivitiesortasksthat

mustbe completed to getthe projectfully done and finalised.According to Project

ManagementPractices(2003),WBSenablestaskstobebrokendownintostructuresthatare

easytodeliver.ThoughtheNGO wasfocusedonhelpingthepoor,thearrivalofCovid-19

broughtaboutamassivedisorderinglobalactivities,asmanyofficeshadtobecloseddown

and socialdistancing rules had to be imposed with a view to containing the virusand

minimising its impact. People’s economic situations became worsened as companies

embarked on massivelay-offsofstaff,frequentcutofpay,and businessclosures.This

situationraisedthenumberofpoorpeopleeverywhere,andasaresultmorepeoplebecame

vulnerabletopoorconditionsoflife.Theoutbreakofthepandemicnecessitatedare-strategy

astheorganisationseekstofocusonthemostvulnerableindividualsamongthepoor.

Issuescoveredunderworkbreakdownstructureinspecifictermsconsistofmanyitemswhich

needtobedisclosed.First,ititemisesallactivitiesthattheprojectisintendedtoachievewithin

agiventimeframewellspeltout. Oftheseitems,itidentifiesresourcestobeusedforthe

project,sourceofgenerationoftheresources,andyardsticksfordisposingtheresources.This,

inawaysconnectstootheractivitiestobesoonitemised.Flowingfrom thisbackground,other

importantareasidentifiedinthebreakdownareprocessofselectingthemostqualified,defined

bytheextenttowhichtheyarefoundvulnerableandtheprocesstobefollowedindisbursing



thebenefits.Themannerinwhichtheinterviewwillbeconductedisalsocontainedherewhile

theprocess,onafinalnote,terminateswiththedistributionofbenefitstoselectedindividuals.

Insomecases,evaluationofwhatwasdonefollowsasameansofprovidingcontrolfunctionto

theactivitiesofprojectmanagement.Asearlierpointedout,theessenceofcontrolinproject

managementistohelpcomparethesetgoalswiththeachievements,ruminateonsourceof

discrepancyandfindingmeansofbringingthesetgoalsclosetorealoutcomesinsimilarfuture

projects.

Discussiononworkbreakdownstructurewillremaingrosslyincompletewithoutmentioningthe

keyhumanandmaterialresourcesthatwillberequiredfortheachievementsoftheprojectin

mind.Someoftheitemsincludethefollowing:Professionalhealthcareagents,consistingof

twonurses,asocialworker,apsychologistandafinancialexpert,individualswithhigher

educationalstatus,individualswithcollegeeducation,expertsatpersonneltrackingaswellas

licensedmotorcyclists.Thisisinadditiontofieldagentswhoworkatlocallevelstogather

somevitalbackgroundsocio-economicinformationofthepeopleinremoteareas.Thesesetof

peopleneedtobedescribedintermsofnumber.Professionalsarerequiredintherangeof3-7

people(averagedat5),1technologist,about10peopleinareasoflogisticsandtransport,5

eachofbikesandlogisticsequipment,andinternetfacilitiesthatwillserveabout10computers.

Thesummaryoftheaboveprojectisthatitisanhumanitarian-basedNGOaimedatraisingthe

welfareofthemostvulnerablesetofpeopleinNigeria.
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Introduction to the NGO
Heritage Group

�

�

�

�

�

�

Nigeria has many poor people across the length
and breath of the country
Not only poor people but also vulnerable ones
Non Governmental sources offer the poor most
of the support and assistance they get
I belong to one of these NGOs in Nigeria-Heritage
NGO
At this NGO, money, clothes and money are
distributed
However, some complexities arise as the world
currently battles the ongoing pandemic



Theories of Project Management

�

�

�

�

�

This report is based on Project Management
Body of Knowledge (PMBOK)
It is a dominant management paradigm for
construction management
It has also been closely related to organisational
design and team building
It also has the application of computer-based
planning techniques (Laufer et al., 1996; Morris,
1994; Koskela and Ballard, 2006)
Finally, the model is based on three theories-
planning, execution and control



Components of Project Management

�

�

�

�

�

�

�

�

Theory of Planning: this aspect deals with detailed plan of
project before it becomes executed
Management at this level consists of creation, revision, and
implementation of plans
It focuses on causal connection between the actions of
management and the outcomes
Theory of execution: This Theory assumes a 'dispatch' model
in which planned projects are executed by notifying the
executor of the task's start
Theory of control: The Theory of Control is based on the
'thermostat' model
It allows for performance standard that can be measured at
the output
And the observed errors in the process can be corrected
Correction of the error matters for meeting set standard



Project Outline

�

�

�

�

�

�

�

It begins with call for applications for financial
assistance
This is followed by screening of applicants (vulnerable
individuals in the society needy)
Shortlisting of  names of beneficiaries follows
Quarterly board meeting in which payment is made
follows
At the second quarterly meeting, progress is evaluated
At every quarter, tracking of beneficiary occurs, along
with evaluation of progress, for the purpose of control
Finally, there will be closure of final review of success



Stakeholder Analysis
�

�

�

�

�

�

There are several stakeholders involved in the
programme
the internal motivation is rooted in humanitarianism,
which is aimed at the welfare improvement of the
masses
Spiritual Head: The project traces its welfarism agenda
to the religious teaching and spiritual interpretation of
the religious organisation
The Executive Director: The director oversees the
activities of the NGO and or the donor group
Experts Group: These are the committee of academics
and professionals that serves as adviser to the
organisation
Organisation workers: These are individuals who
function in the day-to-day running of the organisation
 



Work Breakdown Structure (WBS)

�

�

�

�

WBS is a hierarchical breakdown of the tasks
that must be completed to complete a project
WBS breaks down a project's structure into
manageable deliverables (Project Management
Practices, 2003)
Financing was seriously hurt due to Covid-19
menace
The outbreak of the pandemic necessitated a re-
strategy as the organisation seeks to focus on
the most vulnerable individuals among the poor



WBS continues

�

�

�

�

�

�

�

Key components of WBS consist of information on:
This aspect summarises all tasks to be done
It contains discussion on resources to be used
Time frame and risk sharing are also included
Discussion on process of disbursement is also
contained in this section
Method for selecting potential beneficiaries
features here
Conduct of interview, en route selection process
also occurs under this section
This stage terminates with the payment for a
new phase of programme
 



WBS continues

�

�

�

�

�

This section itemises lists of items used for the
execution of the project:

Professional healthcare agents, consisting of
two nurses, a social worker, a psychologist and
a financial expert
Individuals with higher educational status
Individuals with college education
Personal tracking experts
Licensed motorcylists

 
 



WBS: Quantity of Specialised Staff

�

�

�

�

�

Professionals : 5
Logistics and venue management & transporter :
10
Technologist : 1
Procurements-Bikes and Tracking Equipment:5
Internet Facilities, to provide data and other
Logistics :10

 



Executive Summary
�

�

�

�

�

Heritage Group is a religious based NGO, with the
mission of improving the welfare of the poor and the
needy in the Nigerian society
Covid-19 has made it imperative to assist the poor
and more importantly the most vulnerable set of the
poor masses
Thus, the organization developed a strategic way of
providing help to some of this group within stipulated
time
The organisation concluded on two-stage integrative
means: Selection and Personal Tracking
Finally, The project also provided for periodic reviews
quarterly and at the end of the year programme to
ascertain the success of the strategy adopted.

 
 



References
�

�

�

�

Koskela, L. and Ballard, G. 2006. “Should project
management be based on theories of economics
or production”? Building Research & Information,
34(2), pp. 154–163.
Laufer A., Denker, G.R., and Shenhar, A. J. 1996.
“Simultaneous management: the key to excellence
in capital projects”. International Journal of Project
Management, 14(4), pp. 189–199.
Morris, W.G.P. 1994. “The Managing of Projects”.
Thomas Telford, London.
Project Management Practices .2003. “Work
Breakdown Structure”. https://www4.rcf.bnl.gov/
~videbaks/hft/cd1/DOE_guidance_wBS.pdf

 


