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[bookmark: _Toc156557214]Introduction
The hospitality industry is one of the most dynamic industries around the whole world requiring constant innovation and resilient business strategy to maintain profitability and sustainability in the marketplace. It is necessary to understand the influence of social economic factors on the employee performance management to ensure the long-term organisational success. This particular research proposal will focus on the interaction and interdependence of different types of social economic factors on the employee performance across various work modes with specific reference to Marriott hotels. 
[bookmark: _Toc156557215]Hotel Overview
The Marriott Hotel is one of the renowned global names in the global hospitality industry. It is one of the largest Hotel chains in the whole world in terms of the number of the available rooms. It has also more than 30 brands with 8000 properties containing rooms in around 140 countries and territories (Marriot Hotel, 2023). 
[bookmark: _Toc156557216]Feasibility of Different Work Modes
Examination of the feasibility of properly integrating different work modes within the hospitality industry is one of the most crucial aspects of this particular research. Different global incidents and trends have substantially influenced the strategic direction and management procedures of the organisation to the think about different types of work modes and ways of getting the things done (Lee and Kim, 2022). As far as Marriott is concerned, it has been traditionally habituated in on-site operations. But the company has been facing various challenges while incorporating the hybrid work arrangements, flexible schedules and alternative office structures while conducting the global business operations in the competitive hospitality industry. Different factors connected with the strategic human resource management and the global business operations have been making it quite challenging for organisation to decide about the most improvised and effective method of conducting the business operations. It is necessary for the organisation to evaluate the feasibility of different work modes so that practical the effective HR strategies for Marriott can be undertaken. 
[bookmark: _Toc156557217]Current Industry Challenges
Different industry challenges like arrangement of multicultural work place, hybrid work culture management flexible workplace provision etc. are crucial to be unravelled to ensure the sustainability potential for a particular organisation within the hospitality industry. 
[bookmark: _Toc156557218]Evolution of Work Modes
Over the last couple of years, the hospitality industry has undergone a paradigm shift in the work modes. The industry has experienced emergence of hybrid work culture, the provision of flexible schedules and alternative office setups as well. It has become so much necessary for the global hospitality market players like Marriott to think about the most practical and effective method of dealing with these work modes to ensure seamless flow of HR operations.  
[bookmark: _Toc156557219]Discussion/Literature
This particular section of the report will focus on several important aspects connected with the topic of the report. There will be the summary on the topic performed by other researchers. The report will also focus on the examples on how the selected international Hotel brand monitors employees in various work modes. There are also some specific solutions for Marriott international to deal with various challenges in regard with the topic. 
[bookmark: _Toc156557220]Summary of the previous work on this topic
The previous research findings have substantially focused on the impact of different socio-economic factors on employee performance management in hospitality industry (Li and Singal, 2021). The economic conditions of a particular society or a community play a substantial role in effectively and efficiently determining the stability and growth of the hospitality industry (Jones and Martain, 2021). Hospitality industry generally focuses on the strategic formulation of the business strategy based on the status of the personal disposable income of the targeted individuals who will visit various places for various purposes like business purposes or recreational purposes as well. It has been found from the research initiatives that the fluctuations in the economic conditions of the individuals can significantly affect the spending patterns of the consumers and also the demand for the hospitality services provided by different hospitality organisations (Hayes and Ninemeier, 2021). The hospitality organisations need to focus on the purchasing patterns and the disposable income of the target individuals to ensure the business sustainability and long-term performance of the organisation in the global competitive hospitality industry. Many researchers also have analysed the influence of societal trends into the cultural and social dynamics of the employees of the organisation (DeKay, Yates and Toh, 2022). The employees working within the multicultural environment are more suitable to work on the global basis and contribute more to the role of organisational achievement as well. The trends include but not limited to changing consumer preferences, different types of demographic shifts and cultural aspects. It becomes necessary for the human resource practitioners working within the hospitality industry to address these trends. The cultural influences extend beyond the social trends and encompass the organisational culture within the hospitality entities (Chambers and Cifter, 2022). It is necessary to propose understand the cultural fabric for customising performance management approaches that will align with the values and expectations of the organisation and the workforce as well. Technology advancements introduce a very dynamic element that also shape the way organisations would monitor and manage employee performance (Lee and Choi, 2021). Marriott international has been using data analytics, digital communication tools to optimise the workforce productivity throughout the whole organisation. The legal and environmental factors also play vital role in enhancing the overall organisational performance of the hospitality industry. 
[bookmark: _Toc156557221]A description of the socio-economic factors
The socio-economic factors like the economic conditions, social trends and cultural influences substantially affect the industry resilience and performance. Following is a description of these factors. 
[bookmark: _Toc156557222]Economic Conditions
Different types of economic factors like inflation rates, the currency exchange rate condition and the overall economic sustainability can exert a profound influence on the hospitality sector (Boella and Goss-Turner, 2022). Changing conditions of this factors can directly affect the consumer spending patterns, travel behaviour of the individuals and the status of discretionary spending on the hospitality services available to the customers (Macduffie, 2021). For example, during the economic down turns, individuals may cut back on the expenditure on leisure travel and discretionary expenses as well. Such changes in demand necessitate adaptive performance management strategies for the hospitality organisations to navigate periods of reduced demand in the industry. 
[bookmark: _Toc156557223]Social Trends
The socio-cultural dynamics also play a vital role in shaping the employee behaviour and the organisation practices within the hospitality industry (Becker, 2021). The changes in demographics and consumer preferences impact how employees engage with their roles and how organisations structure their performance management approaches as well (Melia, 2021). Having awareness about the social trends is very much necessary to foster a workplace culture that aligns with the changing societal expectations of both the employees and customers as well. 
[bookmark: _Toc156557224]Cultural Influences
The cultural factors necessarily extend beyond the societal trends to include the internal organisational culture within the hospitality context. Different values, beliefs and norms characterising an organisation can influence the employee performance and the overall effectiveness of the performance management practices of an organisation.
[bookmark: _Toc156557225]A description of the trends for Hospitality Industry
The hospitality industry has been facing different trends which are also contributing a lot to the establishment of a particular culture of the industry as a whole (Nickson, 2021). There has been a major focus on sustainability by the market players of the organisation (Becker, 2020). Besides, many hospitality organisations have also been using artificial intelligence protocols to improve the customer service and the quality of the customer service provided to the customers. Retention rates are considered as the ultimate barometer for employee satisfaction, engagement, and the overall organisational success as well. High retention rates are considered to indicate a stable workforce thus fostering a positive work environment and customer experiences across the organisation (Alleyne, Doherty and Greenidge, 2021). Increasing importance for guest safety and convenience is another important trend nowadays for the organisations working within the hospitality industry to a great extent.  There has been a growing focus on various types of health-centric services and amenities. Turnover rates represent a very critical challenge within the hospitality sector. High turnover can result from factors like demanding work environments, different seasonal fluctuations, or inadequate employee support systems as well.
[bookmark: _Toc156557226]A discussion on the emergence of various work modes in hospitality industry
Over the past five years, the hospitality industry has witnessed a transformative shift in work modes which substantially reflect very broader changes in the global work patterns and the practical adoption of different types of innovative organisational structures as well (Ahmad and Nurhazani Mohd Shariff, 2021). This evolution has been accelerated by technological advancements, differing employee expectations and the urgency for maintaining operation of flexibility and efficiency as well. Hybrid work arrangement is one of the notable emergencies in the context of the hospitality industry. Different hospitality organisations have been recognising the benefits of providing a flexible schedule for the employees that will help them to split their time between their on-site and remote work (Yao et al., 2019). Marriott company has been quite proactive in this regard as the organisation provided the benefit of hybrid work arrangements for the employees during the corona virus pandemic. 
[bookmark: _Toc156557227]Potential solutions
Several specific solutions for optimising employee performance in the hospitality industry can be provided (Shankar, 2021). The implementation of agile performance management framework can substantially help the organisations to maintain real time adjustment to goals and expectations. This will have to include regular check-ins, dynamic goal-setting, and continuous feedback mechanisms for the employees (Salih Kusluvan, 2022). Integrating technology for remote performance monitoring is another specific solution to ensure the proper measurement of the performance of the employees. Implementation of digital tools can enable real-time tracking of the key performance indicators regardless of the work locations (Tesone, 2022). It is necessary for the organisation to provide customised training and development programs for the employees so that they can deal with different dynamic business environments and challenges associated with the domestic and the global business operations. 
[bookmark: _Toc156557228]Evaluation and Conclusion
So, it is quite clear that various factors and trends in the human resource management framework substantially influence the way the organisations and the human resource management officials conduct their specific functional activities. Different social economic conditions like economic conditions, societal trends and cultural influences substantially influence the employee behaviour and associated performance of the employees in the global organisation practices. Different industry trends like retention and turnover rates reflect the challenges and opportunities inherent in effectively managing and dynamic workforce within the hospitality industry. The leading hospitality organisations like Marriott international has been quite prompt in recognising the importance of adapting the human resource practices for conducting the global business operations. The emergence of various work moves like hybrid work arrangements and flexible scheduling can be considered quite influential in affecting the role of the employees and the mode of working as well. Based on the industry trends and marketplace challenges, several important are recommendations can be provided for the hospitality industry and Marriott international, in particular.
· Adopting agile performance management can substantially help the organisation to understand the latest trends in the contemporary human resource management frameworks and take proactive measures to ensure the effective, efficient and synergistic utilisation utilization of the basic resources available to the organisation. 
· It is necessary for the organisation to leverage technology for remote monitoring. Such type of monitoring strategy can substantially boost of the productivity and the performance of the HR department of the organisation to directly address the performance and challenges associated with the performance measurement and improvement of the employees in the competitive business environment. The hospitality organisations like Marriott international can capitalise on the use of different performance measurement software, virtual collaboration platforms and data analytics for effectively and efficiently tracking the productivity and providing actionable insights and guidance for the employees. 
· Customised training programs should also be initiated by the HR department of the hospitality organisation to boost up the skill acquisition process by the employees working in various departments of the organisation. Such training can also help the top management to understand the existing trends and make the employees skilful enough in dealing with those trends as well. 
· Prioritising the well-being of the employees is also an important consideration that will help that of management to ensure positive retention rate in terms of employee management and long-term sustainable human resource management practices as well. 
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