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Executive Summary: 
Working from home is become unavoidable. Over 15% of the UK workforce prefer to operate from home. A study found that performance of homeworkers was slightly higher in their deliverables. My findings are based on an in-depth interview through a quantitative survey and completed by a conclusive review. Homeworkers are reported to have higher job satisfaction and greater engagement with their jobs than any of their office colleagues. According to Andrea, M. (2011), kids behave well and exhibit better social skills and interacts better with others meaningfully as they watch their parents demonstrates professionalism whiles working from home. This however, creates a model for sustenance and has many advantages and contributes to the well-being of the future working environment.
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1.0 chapter 1
Introduction:

There is no doubt about working from home being the best option. This is however true because due to the rising level of better network communication system which helps employees better perform their usual tasks at home rather than in central workplace and therefore creating better bonding between working parents and children.

An. Alexandra S. (2013), stated in an article written by Shulman that (working from home: it’s not an adequate alternative). However, in contrast, I think that the best way to a successful working life is to apply wisdom and knowledge to the information from your raw data acquired. Families with children can really be challenging but not as compared to the level of pressure you encounter at the office environment. In measuring performance, much data information was collected from various organizations and it was done by collecting and analysing data information on sales, costs and profits. It is important to have a good plan before planning any project. In conclusion, I believe that discipline should be inculcated in both working environments.


1.1 Aim and Objectives
The aim of this research is to promote employees to work from home and to help family bonding to the greatest extend possible and the objectives are as follows:
· Family values: where members of the family show mutual respect to one another and engage and share core values.
· Sustainability: The need to put in place measures to enhance both the now and the future potentials that brings inspiration and meets the family needs.
· Employees beneficial right: To give the employees the beneficial right to choose their own working hours at the comfort of their own home and to reduce company cost of renting an office.
· Flexibility rights: Staff can work flexibly without pressure to complete work-load.
· To increase revenue: Due to flexibility in working hours
All objectives are clear, measurable and time bound. They may have a narrow scope but can address operational matters and challenging situations. 


1.2 Research Questions	
· What are the benefits and risk factors for working from home?
· How does distractions affect your future working from home?
· What will be the future impact on your environment when working from home?
· What are the advantages of working from home?

1.3 Background of the Research area
The background of this research is based on finding raw data by conducting face to face interview, online research and quantitative survey from various sources.  Information is sent out to assure people that their data collected will not be shared to the third party. Please see appendix figure “A” below on how I data was collected quantitatively and analysed.

1.4 Must be up to date: Technology plays a major key factor to any company success. It’s essential to ensure that your home is well equipped technologically in other to maximise time and carry out workload effectively. Employees must also be well informed technologically in order to create new innovative ideas to enhance the company’s success.
1.5 Efficient delivery: Staff must have self-confidence and be able to encourage others to deliver. They must have great knowledge and skill and be able to deliver effectively. 
1.6 Clarification of job role: Your office must clarify your role in other to help you provide a wild range of support. Identifying your various role and duties respectively, will help maximise time.
1.7 Safety: Measures must be put in place under the health and safety act to ensure the security of the employee.
1.8 Technology: Communication and technology advances has contributed immensely and also managers to co-ordinate effectually without endangering the quality of service offered.

chapter 2

2.0 Literature Review: it is a report that evaluates the information received regarding the data we received. It helps to understand the methodology that we used to get the data that we possess, there are many ways to explain how we got the data, and through that, we will be able to verify the authenticity of the data. We will analyse based on various point of view such as:
2.1 Web search: I carried out a practical review on the extend of the nature of homeworking in the UK. I inculcated 
2.2 Online Video research: I watched few videos and compared them to see what they actually have in common and what differentiate them. Through that, it is understandable that there are few different opinions on the advantage and disadvantages of working from home.
2.3 Face to face interview: Through this procedure, it is possible to underline the feelings that the person shows when the question on whether they prefer working from home is asked. The interaction that it creates it is more personal, it gets to the extent where the person speaks with more interest because there is no mediating technology. This methodology helps to have a more direct interaction between the interviewer and the respondent, and this direct interaction is preferred because it puts the respondent in a more comfortable position. Based on the face to face 
2.4 Quantitative research survey: it is a questionnaire that is given to the person who must answer but it is more restrictive and through that questionnaire, we assume which option the person prefer. Quantitative research however, places less emphasis on the method analytical techniques of data interpretation but places great emphasis on the method of generation data.


Chapter 3

3.0 Methodology: The theory of how this research was analysed is through the collection of raw data. In this research, primary and secondary data research was inevitable. 

· Secondary Data is the collection of published data in the past or parties. The process was done by jotting down the key words and searching through a reputable search engine (Google Scholar search engine), I recorded the titles with names of authors of the articles and finally analysing the contents of the research.


· Primary Data is observed or directly collecting data from the first-hand experience. it is directly observed, personal interviews and telephone surveys, written questionnaires and surveys and then the experimentation of the data collected. It has advantages and disadvantages. 


3.1 Research strategy: Shruti, D. (2016) states that a tool helps to understand the outcome that the researcher need to report, it is important to understand the strategy used by the researcher. There are different types of strategy upon which the researcher could base the research upon such as inductive, deductive and mixed. 



3.2 Data collection: 
Data is facts and statistics collected together for reference and analysis. Data collecting is very important as it is used for:
· Planning is the process of assessing an accurate and up to date information. 
· Recording is when you make records of your purchases, sales, deliveries.
· Measurement is done by collecting data and analysing information on sale, cost and profits.
· Decision making is based on strategic, tactical and operational.


3.3 Risk assessment.
We think that our homes are safer because we are in a familiar environment, so we do not think that we could be at risk in any way. We have to think that working from home is more dangerous as well, because probably we have a broken chair, but we are not replacing it because we are waiting for payday to come through and then change it, meanwhile if we were in an office environment then that would have been taken care by the employer. Therefore, there is a high risk of accidents at home rather than at a work office.   




chapter 4
3.4 Analyse chapter: 
Literature review – A substantive literature review on working from home in the UK was carried out, this includes the best practice from other associations and as well as contributing factors to effective management of working from home. The success of every research is to analyse the results of your data, to report your findings and to use the information gathered to improve your organisation business strategies. There two kinds of data which are qualitative and quantitative. In quantitative research data must be checked that interpretations have credibility, they are transferable, dependable and confirmable. 
To measure analysis, I identified and mapped major work processes. 
· It reflected the initiation input of all available sources.
· All resources had a transformational routine.
· The output and the destinations were determined. 
· There were systems put in place to track payments.
· Checking improvement procedures 
· Measuring work and performance progress



4.0 Findings and Analysis:
From the qualitative research we can agree that between 50% to 80 % of the respondents prefer home work because they are more comfortable, and they know their own environment therefore they believe that they have a better result that rather being stuck at an office desk, they find it beneficial to their work and themselves. They obviously addressed the advantages in working from home, but we found a common disadvantage, which is the communication side with the administration office. Working from home does not guarantee a direct and prompt response from the administration to the employee in case of any customer queries. Therefore, that fact need to be solved and secure the health and safety problem as well. 
5.0 Conclusion and Limitations
In order to have an excellent service it is important to have a constant communication with the employer who will just have to check if the employee is doing well or whether there is a problem with the IT or any sort of work equipment that can limit the performance of the employee.  
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Appendix: Figure 1: 
[bookmark: _Hlk498989085]Working from home quantitative questionnaire.
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