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[bookmark: _Toc80318522]What is a HR professional?
According to CPID, a HR professional is a person that takes part of a company with the purpose of having an important decision-making role within the company with the purpose of developing the actual business and bring long lasting benefits for it. (CPID, 2017). 
[bookmark: _Toc80318523]CPID -Profession Map
The main purpose of a Human Resource professional is to identify the most valuable possible employees in order to enhance the productivity and growth of the company. Moreover, any employee is seen as an asset by the Human Resource department of a company because of the fact that employees help in competitive advantage. In shorter terms, the human resource professionals, align the business targets and purposes with the employees. It is important however to be able to understand and implement laws regarding ethics and business in order to keep things under control. (Lumen, 2020). 
The main principle of a Human Resource professional is to plan, to recruit with the purpose of bringing a positive asset in the company and forwards, to see the employee as a human and invest in them such as trainings. It is also an important to make evidence-based decisions, so to respect the intelligence of employees but fire fast if things are going on a descending path. Knowing how to read a person is also an asset a Human Resource specialist should have because there are negative people that once they are at the job, always complain, is negative about the future plans or targets, so on and so forth. For this reason, the HR professional should be able to evaluate psychologic aspects of the candidates and according to this kind of circumstances to make a decision if a candidate is or not eligible for a certain position. (Rao, 2016). 
It is always very important to be outcome-driven as a HR professional in order to be able to deliver good employees for the company. For this reason, any HR professional should have a vision, be a strategic thinker in order to make the best decisions for the company and also get out of the office in order to see exactly how things are going in the company and make the necessary changes if needed. On the other hand, having vision will also enhance the productivity of the company once the Human Resource professional is delivering a good candidate, the results will appear in the shorter time and the company will have the expected outcome. (Nathan, 2015) 
As core knowledge, a HR professional should be able to have management skills in order to be able to manage the proposals, make requests and analyze what best fits the company. Knowledge about motivation concepts is a must because managing the employees seeks motivation and training techniques to enhance their productivity. For example, main of the employees which are not very passionate about their jobs but they work for the salary or friendly schedule or conditions, are easily motivated with different kind of incentives or free time and the Human Resource professional should exactly know how and when to offer them in order to enhance the results and the motivation of their employees with the final scope of bringing advantages for the company.  (O’Reilly, 2019).

 The core behavior of any Human Resource professional is that they should have integrity towards employees and the business also, because of the fact it is ethical to behave the same inside and outside the fences. The integrity also enhances the fact that the HR professionals should lead the employees of a company rather than manage them in order to receive the expected outcome and furthermore, because of the fact that the human’s behavior is always unexpected and things can suffer changes any time. (Goodear, 2014). 
 It is first f all important to know how to communicate at an excellent level in order to be a HR professional and this is because of the fact that the recruitment and selection process is the first step in hiring a good employee for the company. The Human Resource professional is not just responsible of the hiring process but at the same time, they need to understand what a certain department needs and also, understand the exactly requirements as well as creating the best profile for the position. Giving the positive and acceptance answer will happen with only one candidate, but at the same time, the human resource professional will need to let every candidate that have been interviewed that they are not eligible for the position and which is the reason. Administrating and managing data and also employees in vital for the HR professional as long as on them depends the well being f the company and the relationships with the stakeholders. Knowledge about the media, electronics and computers is also compulsory because of the fact that they have contact with it on a daily basis. (Personnel Today, 2011)
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[bookmark: _Toc80318525]Assignment Brief
In the following report there will be described the planning, recruitment and selection processes made by the Human Resource department of Apple company in order to have a broader perspective about the activities on a daily basis of this certain department. The evolution of the processes and their steps will be also described, together with the tools used by the company in order to accomplish their goals in matter of employees and business. It is important to mention the fact that the company is wisely and very carefully their candidates mostly because of the fact that they are very strict in matter of rules. For example, Apple company is requiring from their candidates to fit a certain measurement in matter of clothes and have a friendly and healthy appearance due to the fact that they appreciate that the employees to be healthy. On the other hand, the assignment will also contain details about how Artificial Intelligence is directly involved in the recruiting process and how it is linked to the Human Resource department. 
[bookmark: _Toc80318526]Introduction
Apple is a successful company that has invested in all their departments in order to succeed, to have the best results because this is the only way you can get to the top. On the other hand, Apple have been involved in the entire human resource industry in order to establish a close connection with their employees and for this reason, the planning, recruitment and selection processes are mastered by the best trained specialists. Compensations and benefits are the main motivator factors in Apple company due to the fact that the targets are high, not easy to accomplish but at the same time the company needs to encourage employees to do that. (Ice Hrm, 2021)
[bookmark: _Toc80318527]Planning
The Human Resource Planning process is defined as the steps followed in order to get quality employees for the company, while analyzing their profiles. Surpluses and manpower shortages are meant to be avoided by Apple, and for this reason, there is a planning process in the Human Resource department, made by HR professionals. For this reason, the planning process involves observing the activity of the employees as well as their results, to establish which posts, need employees and where are too many of them. On the other hand, the planning process also involves the power of attracting the employees by creating interesting jobs. (Hayes, 2021).
For example, Apple company’s popularity is making the candidates to apply only because of their strong brand image. The fact that Apple is offering trainings and several materials and workshops where employees are able to learn to work with the latest technologies at the highest level is another asset the company is crating for itself. The above-mentioned phenomenon generated a new department in Apple company between HR and IT departments. (Ibrahim, 2018)
It is also important to mention that in the planning process there is included rewarding the employees in order to increase the retention. For example, employees of Apple receive several discounts such as 25% off for an iPad, 50% off for an iMac, covers the costs of egg freezing which means a huge amount of money, which triggers the employees to work hard in order to receive the bonuses, as well as their family members receive the same facilities. (Cain, 2021)
[bookmark: _Toc80318528]Recruitment and Selection

The recruitment and selection process can be defined as the phase that allows the Human Resource professionals to attract the employees for the vacant roles in the company. It is important to mention the fact that the specialist should be able to see if the Curriculum Vitae mentions are compatible with the job requirements and if there are chances that a certain employee can meet the expectations as well as developing the retaining process for the future candidates. (Job Convo, 2020)
For example, in Apple company, in the recruitment process, they are very selective as the company wants to hire the best professionals in every domain. The interview starts with some technical questions during a screen phone call with a professional and after that with the hiring manager of the company. If everything goes well, then the candidate will pass a practice test, depending on which area it wants to work. To conclude this, we can say that the recruitment process in Apple company is very restrictive in order to have the best quality in matter of employees and because the company could not manage to get to the top if they were permissive and not be able to motivate their employees as well as sustaining their development process in matter of individuals and employees of Apple company. It is well-known the fact that the rules of the company include certain strict policies regarding the development of their products so, the employees are not allowed to speak about what they are working on a project with other employees or outsiders in order not to be able to create an image about the future products Apple will be launching. (Apple, 2021)
As well as in any company, Apple also uses the two types of recruitment processes, the external and the internal one. While the internal recruitment and selection process is about searching in the current database for the skills and assets in order to fulfil the requirements of a vacant job among current employees and make them an offer, the external process of recruitment and selection is the most difficult one in matter of fact that the Human Resource professional should attract and then find out if the candidate is actually fitting the position or not by inviting them at an interview, in person, via a phone call, or online. (Okeke, 2020)
Once the recruitment process is over, then the Human Resource professional will need to make a data base with all the external or internal candidates and select the one that better fits the vacant post. This decision will be taken by the HR professional and the board of managers from the certain department that has the vacant post. The selection process is the last one while seeking for employees but it is no just over after selecting the right candidate. First of all, there is need to make a salary offer for the certain employee that better fits the job among others. If he or she will accept the salary provided and the bonuses, Apple, company will provide a contract for the employee and sign it. Although this seems to be the last step in the selection and recruitment process, the human resource professional should have a conversation via SMS or e-mail with each candidate and explain to them why they did not get the job and fit the role. (Job Convo, 2020)
Last but not least, it is important to mention the fact the artificial intelligence plays a huge role in Apple company as I have mentioned above, because there is a strong bond between the IT and HR department of the company. In order to explain this, the main factor that concentrates on the role of this department is the fact that there are data bases where there are stocked al the credentials of Apple’s employees together with their skills, targets and details in order to make a hierarchy and also select candidates for future new opportunities. (Vozza, 2017)

[bookmark: _Toc80318529]Conclusion
All in all, I would say that while I had the experience of working in Apple I had to pass through the Recruitment and Selection process as well as the Planning and I can say that there are made huge efforts in order to make posts attractive due to the fact that there is required to work long hours in Apple Inc. company and the rules are very strict in comparison with other companies that I have been working in. There were 3 interviews at the higher professional level that I sustained before being hired. The first think was applying via their website for a job and then I received an e-mail and a call, in order to establish the interview, after the first interview, I had another one with the HR manger and then with my department manager, which was conclusive for the selection process. The whole process of the interview was carefully observed and at the end, after the selection I received an offer that I accepted. 
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