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[bookmark: _Toc89699358]INTRODUCTION
This essay will help in understanding the use of software and technologies in the digital industry that can be used to enhance the quality of decisions taken by a business. Also in this essay, the reflection of my skills will be implemented that can be used in plotting SWOT analysis and therefore further used in making a CPD plan. 


[bookmark: _Toc89699359]USE OF SOFTWARE AND TECHNOLOGY IN THE DIGITAL INDUSTRY
At the beginning of this module, my tech skills are not very prominent as I was aware of very few tools and technical skills of the digital industry. The digital industry has been one of the fastest-growing industries of this century therefore it can be said that the knowledge and skills are to vibe upgraded as per the technology used in the industry (Gibson et al., 2017). In the digital industry, various tools and techs are used to make the better and result in oriented goals that will help in enhancing the results of business organisation. Digitalisation is an important aspect in the transformation of the business organisation that will help in enhancing eth efficiency of the tools that are being used. The people working in this industry use variety of tools that help in making the use of technologies in better usage of information. In this century digital literacy is very important to make sure that the information has to be put in the place to generate the maximum results. At the start of the module, my knowledge of these technical skills are limited and therefore was just aware of basic skills that are used in the digitalisation of operations. There are various tools that are used by the officials working in that industry that makes use of these technologies to make sure those better and effective operations should be carried out (Pagani and Pardo, 2017). 
· Big data and analytics: the digital resources are used in making the use of analytical tools that can be used in the effective digital transformation of the business that will also help in the effective creation of the connected and automated ecosystems that can truly leverage the use of these digital technologies in making better business decisions. The impact of data can be stretched across the entire supply chain systems therefore it will improve the efficiency to supply the goods at a time to the customers (Müller et al., 2018). 
· Artificial intelligence and robotics: Autonomous mobile robots are the future of any industry as this will create the impact that helps in revolutionizing the process at which the industries work today. By making a secure connection of these robots with the database these can be controlled that can increase the effectiveness (Wachter et al., 2017). These robots can be used to transport the semi-finished and finished goods to the industrial facilities that can make the work easy and also saves a lot of time. Along with robotics the AI technology has been influential in making fundamental changes in the way industries worked 20 years before therefore it is important that these two are to be implemented to create better value. These are currently used by eth professional as it integrates the operations of the business to create a better future operations method that can deliver better results (Wachter et al., 2017).
Learning about these techniques will enhance my future capabilities as the business will need these technologies to make better use of business technologies so that effective use of the skills and the digital technologies can be integrated into the normal functioning of the business organisation (Pagani and Pardo, 2017). 
SWOT ANALYSIS 
	Strength 
	· I am a quick learner therefore I can grasp knowledge and skills effectively.
· I have good decision-making skills 
· I can implement my knowledge to make better digital and tech-related decisions.

	Weakness 
	· My tech skills are not very prominent as I lack analytical and technical skills as I am unable to get the concept clear the first time.
· I lack communication skills as I hesitate in communicating with others.

	Opportunity 
	· There are a lot of opportunities after learning eth technology skills that can be grasped to make better decisions. 
· I can learn more about cloud storage that will help in understanding the future of storage.
· I can also learn the use of web 3.0 in future business decisions.

	Threat 
	· Having less knowledge of the industry and the technology may serve as a threat.  


Source: (Herman, 2017)
CONTINUOUS PROFESSIONAL DEVELOPMENT PLAN

	Skills that will be needed to be assessed
	Duration of time
	Goals and objectives that have been associated with objectives
	How it will be implanted 
	Evaluation of success criterion

	Communication skills 
	4 months 
	Communication is important as it will help in increasing the connectivity in the business organisation and therefore it is needed to be improved so that lack of information can be suspended and the decision making can be enhanced.
	This can be improved by taking courses by different institutions that will enhance the effectiveness of communication. Therefore these courses will help in improving the flow of information. 

	The success in this skill will lead to better use of and flow of information that will govern effective coordination among people. 


	Technical skills 
	3.75 months
	The goals are to increase technological skills so that better knowledge can be implemented in making business decisions. Therefore the tech and analytical skills will be improved.  
	Courses and seminars will be taken that will help in making better understanding and the growth of knowledge in this field. This will help in preparing me for the future. 

	Implementing these skills will help in impactful decision making to improve the decision-making process and also repair effectiveness in operations. 


Source: (Johnson et al., 2017)
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Through this essay, the use of technologies in the digitalisation of business activities have been understood along with that my SWOT analysis was done that can be used in understanding the goals of the CPD plan. Therefore this essay has helped me understand the skills that can be helpful in better use of digital technologies in businesses. 
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