PERFORMANCE

MANAGEMENT

Essential to sustainable organisational
performance and individual success but what
else can an effectie performance management
system do for your business?

ALIGNS STRATEGIC GOALS

A robust process will help employees to
understand how their contributions,
personal goals and objectives
contribute to the overall success of an
organisation.

DRIVES EMPLOYEE
DEVELOPMENT

Effective performance management
will ensure that employees are
continuously developing their skills and
have the required knowledge to support
your organisation to achieve success..

ENGAGING EMPLOYEES

Engaged employees are more likely to
take control of their own personal
development and career advancement
whilst simultaneously contributing to
the overall aims and objectives of the
organisation whilst working harder.
They are also less likely to leave!

ENCOURAGES CONVERSATIONS

An effective process encourages
managers to have ongoing
conversations about goals and
expectations, challenges and
development needs.

IMPROVES YOUR BOTTOM LINE

:

Effective performance management
increases productivity, lowers costs
and improves your bottom line!
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"PERFORMANCE MANAGEMENT ISN'T DEAD, BUT THE OLD
WAY OF THINKING ABOUT IT IS"

~

ANITA BOWNESS




