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[bookmark: _GoBack]The majority of scholars agree that the success of the business organisations is driven by the successful implementation of accumulated knowledge into solving problems standing before the organisations (Nickerson and Zenger, 2004, p. 618; Rezania and Ouedraogo., 2014, p. 25; Cavaleri et al., 2012, p. 143). They also agree that problem solving is the process of identifying a problem and finding a solution to it (Szaricki, 2013, p. 169). Nickerson and Zenger (2004) view problem solving as a basis for analysis, which, when solved provide the organization with the relevant knowledge which on its part secures for the organization “the capacity to efficiently convert its inputs into valuable outputs” (Nickerson and Zenger, 2004, p. 618) and the differences between the output among organizations depends on the proper management of the knowledge they have and obtain (Giampaoli et al., 2017, p. 355).
Caraveli et al. (2012) cite Flood (1995, p. 71) who comments that the common understanding of a problem is a bad thing that stands in the way of the organisations towards success and finding its solution will set the organization back to its “normal organizational life” (Cavaleri et al., 2012, p. 127). However, the modern-days project are running in a constantly changing environment and they are subject to constant twist and turns resulting in project draw-backs and low quality, which renders the conventional methods of problem solving more appropriate for routine problems that have their existing solutions (Cavaleri et al., 2012, p. 142). Tippmann et al. (2012) also agree on the fact that routine problems do not require the entire process of problem solving needed for the extraordinary problems. So, Caraveli et al. (2012) claim that the modern ‘normal’ is the dynamic change and the business organizations should utilize more flexible methods of problem solving in order to gain advantage against the competition in this environment. (Cavaleri et al., 2012, p. 142; Tippmann et al., 2012, p. 748). Simplistic problem-solving methods are only effective in cases that Cavaleri et al. (2012) accept as “exceptional circumstances” (Cavaleri et al., 2012, p. 142). This forces the use of problem-solving patterns which, if well managed give the opportunity to better pinpoint, define and find a solution for the problems arising (Cavaleri et al., 2012, p. 142). 
Cavaleri et al. (2012) systemize the project solving patterns (PSP) into four general types. The closed PSP is the method when a closed circle of managers define the problems and search and then disseminate the solution for it; the mobilized PSP, where the entire team is actively involved in the process of problem solving; and the frozen PSP, where the problem solving has become a theme for a limited number of people of the organization and only they deal with each and every problem that occurs in the organization (Cavaleri et al., 2012, pp. 137-138). One thing is sure – if the team is encouraged to actively learn and participate in the processes of applying knowledge to generate knowledge, it will be highly beneficial for the organization, because it will effect in better quality of the solutions of the problems (Cavaleri et al., 2012, p. 125).
It is also important to specify that along with knowledge, creativity is another building block for the successful problem solving (Giampaoli et al., 2017, p. 369). When solving the problem requires knowledge that does not fit the one already on hand, organizations have to rely on the team’s cognitive ability, i.e. their creativity (Giampaoli et al., 2017, p. 369). Giampaoli et al. (2017) get even further by stating that when the organization has achieved high competence levels, the general method of gaining new knowledge is by giving credit to the employee’s creativity (Giampaoli et al., 2017, p. 369)
Nickerson and Zenger (2004) assume that general task for the managers in respect to knowledge is to generate new knowledge that contributes to the business organization operations rather than organizing and exploiting the one that is already gained. Unfortunately, as the knowledge is often simply non-existent, managers are not able to just choose it and pick it. They have to achieve that knowledge through carefully identifying and successfully solving topical problems (Nickerson and Zenger, 2004, p. 618). 
The two general ways of gaining new knowledge are either through using the accumulated in the organization knowledge and the capacity of the team to use it and generate new knowledge on that basis, or to look for the knowledge needed for solving the problem outside of the organization (Nickerson and Zenger, 2004, p. 618). The management should be able to determine when they should utilize one or the other method of acquiring knowledge (Nickerson and Zenger, 2004, p. 618). And this raises the question of gaining the knowledge from external sources. Nickerson and Zenger (2004) claim that scholars’ opinions are split on the role of the business organizational hierarchies in respect of knowledge transfer to other organizations or individuals. One part of them suggest that hierarchies are there to prevent knowledge from being transferred, and the other, on the contrary, argues that the hierarchies’ task is to “facilitate knowledge transfer” (Nickerson and Zenger, 2004, p. 618).
The ways to acquire knowledge from external sources are “through training, tutoring, mentoring, or even through simple conversations and discussions” (Rezania and Ouedraogo., 2014, p. 25). 
However acquired, knowledge gives the organizations the potential to improve and apply it in their operations (Rezania and Ouedraogo., 2014, p. 25).
In conclusion we can summon that problem solving is a process which involves properly formulating a problem, utilizing the knowledge available and generating new knowledge in the process. This is done in order to bring the business organization to the state of sustainable advantage against the competition and enabling the optimal output from the available input. The knowledge is key for the process and it is generated by combining the available knowledge in order to gain the new one, and if the target exceeds the organizational capacity, the knowledge deficiency is being filled by gaining it from external sources. If the team has reached high standards of competency, the general way of introducing new knowledge to the organization is the team’s creativity. And it is important to add that the difference in the output among the business organizations is a function of the way knowledge is handled.
All the scholars studied for this research unanimously agree that their papers are just scratching the surface of the topic and that it needs a lot of additional research in order to be covered in its entirety.
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