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1. Comparison of Job Adverts and Key Skills
This assignment compares two job adverts for an Area Manager role in the beauty industry. One advert is for an Area Manager position at Estée Lauder Companies, and the other is for a similar role at L’Oréal. Both organisations are global leaders in the beauty industry and offer strong career development opportunities.
Both roles involve managing multiple retail locations or counters and ensuring that sales targets are consistently achieved. However, each company places emphasis on slightly different aspects of the role, reflecting their business priorities and operational strategies.
The Estée Lauder Area Manager role focuses strongly on leadership and team development. The successful candidate is expected to lead multiple teams across different locations, ensuring high performance and maintaining brand standards. A key responsibility is motivating employees and improving performance through coaching and support. This highlights the company’s focus on a people-centred leadership style, where developing staff is essential to business success.
In addition, the Estée Lauder role emphasises maintaining luxury brand standards. This includes visual merchandising, customer service, and overall presentation. Therefore, attention to detail and a strong understanding of brand identity are essential skills.
In comparison, the L’Oréal Area Manager role places greater emphasis on adaptability and commercial awareness. The advert highlights the importance of responding to changes in customer behaviour, market trends, and sales performance. This reflects the fast-paced nature of the beauty industry, where flexibility is essential.
The L’Oréal role also requires strong data analysis skills. Area Managers are expected to analyse sales reports, identify trends, and make informed decisions to improve performance. This indicates a more data-driven approach to management.
Problem-solving is another key focus in the L’Oréal role. Managers must identify issues across different locations and implement effective solutions. This requires critical thinking and the ability to make quick decisions.
Despite these differences, several key skills are required in both roles. Leadership is essential, as Area Managers must manage teams and ensure high performance. Communication skills are also important for working with employees, customers, and senior management.
Organisation and time management are crucial when managing multiple locations. Managers must handle various responsibilities efficiently.
Commercial awareness is another important skill, as understanding sales performance and customer needs helps improve results.
Overall, leadership is one of the most important skills for an Area Manager. Strong leadership helps to motivate teams, improve performance, and create a positive working environment.

2. Reflective Self-Assessment (SWOT Analysis)
This section evaluates my current skills and experience as a Counter Manager and identifies areas for development in order to progress to an Area Manager role.

Strengths
One of my main strengths is leadership. In my role as a Counter Manager, I support my team, ensure tasks are completed, and help achieve sales targets. I motivate my team by encouraging them and supporting their development.
Another strength is my communication skills. I interact with customers daily, which has helped me become more confident. I can build strong relationships, understand customer needs, and provide excellent service. I am also able to handle complaints in a calm and professional manner.
I am also organised and reliable. I manage stock, team schedules, and sales targets, ensuring that everything runs smoothly.
Additionally, I have a strong understanding of the beauty industry, which allows me to deliver a high level of customer service.

Weaknesses
One of my main weaknesses is my lack of confidence in data analysis. Although I understand basic sales targets, I am not confident in analysing detailed reports or identifying trends.
Another weakness is my limited experience at a higher management level. I am confident managing one counter, but I have not yet managed multiple locations.
I also sometimes lack confidence in decision-making, particularly in more complex situations.

Opportunities
There are many opportunities for career development. Companies such as Estée Lauder and L’Oréal offer training programmes and promotion opportunities.
I can also take on additional responsibilities in my current role, such as supporting other counters or assisting management.
Another opportunity is improving my data analysis skills through training courses or online learning.
Networking with colleagues and managers can also help me gain knowledge and identify career opportunities.

Threats
One threat is competition for Area Manager roles, as other candidates may have more experience.
Another threat is the changing nature of the retail industry, including online shopping and changing customer preferences.
Internal competition within the company may also make progression more challenging.

3. Conclusion
In conclusion, I have developed strong skills in leadership, communication, and organisation through my current role. These skills provide a solid foundation for progressing to an Area Manager position.
However, I need to improve my data analysis skills, confidence in decision-making, and experience at a higher level. By developing these areas, I will be better prepared for future roles.

4. Employment Goals and Development Plan
My short-term goal is to progress from Counter Manager to a higher role within the next 12 months.
My long-term goal is to become an Area Manager within a company such as Estée Lauder Companies.
To achieve these goals, I will focus on improving my data analysis skills through training and practical experience.
I will also work on building my confidence in decision-making by taking on more responsibility at work.
Gaining experience beyond my current role is also important. I will aim to support other teams and locations.
I plan to take part in training programmes offered by companies such as L’Oréal to develop my skills further.
To measure my progress, I will track my performance, achieve sales targets, and seek feedback from managers.
Overall, by continuing to develop my skills and gain experience, I aim to successfully progress to an Area Manager role.
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