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[bookmark: _Toc224470325]1.0 Introduction  
Remote working has become increasingly common in modern organisations due to the improvements in digital technology and changes in organisational working practices. According to Vroman & Makarius (2020) research suggests remote management is the process of overseeing and directing employees who work outside of a traditional office setting, usually with the help of digital communication tools and online platforms. As more organisations allow their employees to work from home, it’s crucial to know how this type of work affects employees, managers and organisations.
Understanding the impact of remote working is important because it can influence employee wellbeing, productivity, communication and organisations performance. Remote work can give employees more freedom and flexibility, but it can also make it harder for them to communicate, feel isolated and oversee performance. 
This research is based on secondary data from academic literature, which includes both qualitative and quantitative studies that look at how remote work affects organisations. This report looks at how remote working affects employees, managers and organisations by looking at its advantages and limitations and how to manage them. 
















[bookmark: _Toc224470326]2.0 Impact on Employees
Remote working has significantly affected employees, influencing their wellbeing, engagement, productivity and professional development.
[bookmark: _Toc224470327]2.1 Advantages 
A major advantage of remote working for employees is flexibility and improved work-life balance. McElhatton (2024) states that remote working allows employees greater control over their schedules. It also reduces commuting stress by eliminating travel time and crowded transport. This can improve employee wellbeing and job satisfaction. Gallup (2020) states that 32% of employees prefer working from home because it gives them more freedom and helps them balance their work and personal life. For example, in my own business remote work allows me to organise tasks around childcare responsibilities. Therefore, remote working can improve employee motivation and engagement when managed effectively. 
Furthermore, Employee engagement refers to the level of enthusiasm and emotional commitment individuals have towards their work and organisation, which can directly influence team performance and organisational outcomes. Pendell (2025) research suggests that remote workers may demonstrate higher levels of engagement when they experience greater autonomy in managing their tasks. An example, in my business is that I can practice on new products and equipment during my leisure time with high levels of engagement. This suggests greater control over work tasks may help employees manage their time more effectively.
However, with appropriate organisational support, remote working can improve employee productivity. Dong et al. (2025) claim that the relationship between remote work and productivity is not always evident. Their research on IT professionals indicated that remote working policies correlated with enhanced task performance, especially when bolstered by transparent management practices. For instance, in my business remote work allows me to concentrate with fewer interruptions, which has resulted in more efficient task completion. Therefore, although remote working can improve employee performance in some situations, it needs to be managed well to get long-lasting results.
Recommendation
To maximise the benefits of remote working, organisations should combine flexibility with clear goals and structured communication. Vroman & Makarius. (2020) research indicates that flexible working improves wellbeing and motivation when supported by management. For instance, in my business remote work lets me develop products, talk to customers and manage orders from home. This lets me plan my work around childcare whilst still getting orders and admin done. Therefore, organisations should use flexible but structured remote working strategies to maintain productivity and employee wellbeing.
[bookmark: _Toc224470328]2.2 Limitation
Despite the advantages with remote working, remote working also presents social isolation amongst employees. A large study by He et al. (2025) involving 87,000 employees found that people working from home three or more days per week were more likely to report loneliness. Reduced face-to-face interaction may limit opportunities for informal conversations and relationship building. For example, in my business working from home can sometimes reduce social interaction during busy work periods. Therefore, excessive remote work may weaken social interactions within remote working.
A further limitation of working from home is that it makes you more likely to burn out. The study by Costin et al. (2023) shows prolonged remote work, heavier workload, and unclear boundaries between work and personal life can negatively affect employee wellbeing. Continuous work demands and insufficient rest may lead to fatigue, reducing motivation and performance. An instance, in my business working from home sometimes makes it difficult to separate work from personal time, leading to late working hours and additional pressure. This suggests productivity gains from remote work may not be sustainable if employee wellbeing is compromised.
Another downside of working from home is that it might make it harder for workers to get ahead in their careers. Bhajantri (2024) research shows that occupational progress and working from home can reduce their visibility and social connection. These are crucial for promotions, guidance and professional networking. Remote employees may have fewer spontaneous interactions with managers and coworkers, limiting their chances to demonstrate their talents and enhance their reputations. For example, working from home can make it more difficult for me to network and communicate with suppliers and other professionals. Therefore, remote work has structural issues. It allows employees more independence, but less exposure could disadvantage those who want to advance unless employers give everyone equal opportunities.
Recommendation 
To deal with the problems that come with working from home, companies should set up formal ways for employees to talk and help each other. Regular virtual meetings, team meetings, team check-ins and activities that require everyone to work together can help people feel less alone. According to Wang et al. (2021) clear communication and support from managers are important for keeping employees healthy and productive while they work from home. Also, management should help workers keep their job and home lives separate to lower the risk of burnout. But businesses need to understand that working from home is not a one size fits all answer. For example, within my own business maintaining regular communication with customers and suppliers through scheduled messages helps ensure that tasks remain organised and expectations are clear. Therefore, good management means finding the right balance between flexibility and organised communication, employee assistance and clear goal performance.
[bookmark: _Toc224470329]3.0 Impact on Managers
Remote working has also changed the role of managers, requiring different leadership approaches, communication methods and performance management strategies.
[bookmark: _Toc224470330]3.1 Advantages
One benefit of remote work for managers is that it can make them better at their jobs. When employees work from home, managers frequently care more about results and getting tasks done than about making sure people are there. This can help teams set clearer goals and expectations. Kowalski and Ślebarska (2022) research suggests managers who understand the benefits of remote work report improved leadership effectiveness. For instance, within my own business managing work remotely allows tasks such as product design, customer communication and order management to be completed in own time. This makes it easier to plan work around everyday tasks and childcare. Therefore, managing people from a distance might let management focus more on getting the results the need.
Another advantage for managers is that they can find more talented people. Remote work lets organisations employ people from all over the world instead of only those that lives near the office. Ashkenas (2025) says that remote management lets organisations employ qualified personnel no matter where they live, which can help the company do better and come up with new ideas. For example, with my own business, remote communication lets me talk to customers and suppliers online instead of only people in my local area. Therefore, this can help managers put together teams with a wide range of talents and knowledge.
Managers can also be more productive when their employees work from home by using digital communication and project management tools. Yang (2025) research says that online meeting software and messaging apps make it easier for managers to coordinate work, share information and talk to employees. These technologies help managers monitor progress and keep projects on track. For instance, I used digital tools like online messaging and order management systems to communicate and order stock from home. This indicates, remote management encourages managers to use digital tools to keep track of projects, check progress and stay in touch with employees.






Recommendations
To get the most out of remote work for managers, organisations give management training and assistance to help them lead remote teams well. This could mean learning how to communicate digitally, coordinate tasks and manage performance based on results. Helping managers use digital technologies and flexible work schedules can make the organisation more productive and efficient. According to Contreras et el. (2020), effective remote leadership means that managers need to change the way they lead and communicate to work well in virtual settings. For example, within my own business utilising digital tools to keep track of activities and talk to customers makes it easier to stay organised when working from home. Therefore, organisations can make sure that benefits of remote work are fully achieved by giving managers the right skills and tools.
[bookmark: _Toc224470331]3.2 Limitation
An issue with remote management is that it’s hard to keep clear lines of contact with employees. Managers may have a tougher time giving rapid feedback, making expectations clear and keeping good working relationships if they don’t see their employees face-to-face on a frequent basis. Wang et al. (2021) says that digital communication is very important in remote work. This can sometimes cause confusion or make instructions less clear. In my own business for instance, talking to customers or supplier from a distance may require extra communication. Therefore, managers need to use structured ways to communicate when they oversee distance teams.
Another problem for managers is keeping an eye on how well employees are doing while they work from home. When employees aren’t at work, it may be harder for managers to see how engaged, productive and on track they are with their tasks. Because of these managers need to use more performance indicators, deadlines and digital technologies to keep track of how well people are doing their jobs. Vroman & Makarius (2020) studies show that to be accountable when managing people from a distance, you need to set clear goals and give regular reports on progress. For instance, in my own business I need to make sure that tasks are done by making clear plans and schedules for them. Therefore, remote management needs to put more emphasis on leadership-based results.
Another challenge that managers in remote working situations have is building and keeping trust amongst team members. When people work from home, managers can’t see how they behave at work as often, which could make it harder to judge their level of engagement and performance. According to Contreras et al. (2020), research shows that remote management needs a lot of trust between managers and employees because standard ways of managing doesn’t work as well in virtual settings. For example, within my own business working from home involves a lot of self-discipline and responsibility to make sure that activities like designing products, managing orders and talking to customers are done quickly and on time. Therefore, trust and responsibility are very important for remote work to be successful.
Recommendation
To deal with the problems that come with managing people from a distance, organisations should use tactics that improve communication, trust and teamwork. To avoid misunderstandings and keep good working relationships, managers should set up regular virtual meetings and make sure everyone knows how to communicate with each other. According to Contreras et al. (2020), research shows that creating trust and keeping good communication between managers and staff are important for remote leadership to work. For instance, in my own business working from home needs careful planning and regular communication with customers and suppliers to make sure that order is done on time. Therefore, organisations can get rid of a lot of the problems that come with working from home by putting communication, support and trust first.



















[bookmark: _Toc224470332]4.0 Impact on Organisation
Remote working also affects organisations by influencing operational costs, workforce stability and communication. 
[bookmark: _Toc224470333]4.1 Advantages 
One advantage of remote work for organisations is that it can save them a lot of money. Organisations that let their employees work from home may save money on things like office space, utilities and other cost of running a business. Thompson (2025) says that this lets businesses use their resources better and put money into other parts of the business. For example, in my own business working from home let me run a business without the extra cost of paying bills for unit or traveling to work. As a result, working from home can help organisations save money and stay in business longer.
Another advantage of remote work for organisations is that it helps keep employees longer, Flexible work hours can make employees happier and more motivated, which may lead to fewer people leaving the company. Employees feel more valued and devoted to the company when they have more say over their work environment and hours. According to Blumberga & Pylinskaya (2019) research suggests that working from home can make people happier at work and make them less likely to leave their job. For instance, at my own business remote work lets me design products, manage orders and communicate with customers from home. This makes it easier to balance work with other commitments, whilst keeping the business productive. Therefore, organisations may be able to keep their employees longer and will lower the costs of hiring and training new staff.
The final advantage found for remote work for organisations is that it makes them more resilient and helps them keep going. Remote work lets organisations to continue operating when employees cannot attend the office. This can be especially useful when something unexpected happens, like a health crisis or travel limitations. Kicheva (2021) research indicates that organisations implementing remote working practice might enhance operational efficiency through the utilisation of digital technologies and adaptable working arrangements. For example, within my own business I can still design products and communicate with customers whilst way for my workspace by using digital tools. Therefore, business activities can continue without a physical workspace. Working from home can help businesses stay flexible and keep running even when things go tough.





Recommendation
To maximise the advantages of remote working for organisations, Businesses should make sure that their remote work regulations are clear and that their employees have the right digital tools and assistance to get the most out of remote work, to keep employees productive and working well together, businesses should make sure to have access to reliable communication. Also, businesses should encourage flexible work schedules that let employees balance their work and personal lives. This can make them happier at work and keep them within the company for longer. According to Kicheva (2021) companies that successfully incorporate remote work practices might profit from greater operational flexibility and lower expenses. For instance, with my own business remote work flexibilities make it a lot easier to run my business and to keep it running. Therefore, organisations may boost productivity and keep operations running smoothly by using planned remote work plans.
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A limitation of remote work for organisations is that it makes them more vulnerable to cyberattacks. When employees work from home, they usually use digital systems to do their jobs. If the right protections are not put in place, this might put organisations at increased risk of data breaches and cyberattacks. Research by Atstāja et al. (2021) shows that more people working from home has made organisations cybersecurity risks higher because of how employees operate and how many people use digital technology. For example, my business needs to use secure digital platforms to manage orders and to communicate with customers online so that customer and business information is safe. Therefore, to protect critical company information, companies need to spend more on cybersecurity and train their employees.
Another limitation is that remote work can make collaboration between employees more difficult. When teams operate from different place they often communicate through digital platforms. This makes it harder to work and interact with each other. Chinyuku & Qutieshat (2025) research suggests that working from home can make it harder for teams to work together and communicate, which can lower their overall performance. For instance, in my business I need or organise and communicate clearly when working so orders are handled properly. Therefore, organisations may need to spend on ways to communicate to keep their productivity up.
Final limitation is that remote work can also harm company culture and knowledge exchange. Employees working from home may not talk as freely as they would in the office. It may be harder for organisations to maintain excellent working relationships. Raghuram (2021) research demonstrates that working from home can influence how individuals communicate and the culture of business, which can affect collaboration and progress results. For example, working from home means I usually keep contact with supplier through email or online messaging, this can make it tougher to communicate clearly. This indicates, in remote working organisations structured communication may be needed to maintain a strong culture.
Recommendation
To make Remote work easier, organisations should set up clear communication mechanisms and effective cybersecurity precautions. Giving staff safe digital tools and clear rules can help lower security risks. According to Atstāja et al. (2021) companies should also promote regular virtual meetings and collaborative platforms to keep teamwork and the culture of the company strong. For example, in my business talking to customers and suppliers online on a frequent basis helps to stay in contact and build a relationship. Therefore, organisations can handle the problems that come with working from home by using structured communication and security measures.	
[bookmark: _Toc224470335]5.0 Conclusion
In conclusion, remote working has both positive and negative impacts on employees, managers and organisations. For employees it can improve flexibility, autonomy and work-life balance, although it may lead to isolation, burnout and reduce career visibility. For managers it can improve efficiency and access to wider talent pools but requires new leadership approaches focused on communication, trust and performance management.
From an organisation perspective, remote working can reduce operational costs, increase flexibility and improve workforce retention. However, organisations can face challenges such as cybersecurity risks, communication difficulties and maintaining organisational culture.
Overall, the effectiveness of remote working depends on how organisations manage it. By adopting clear communication systems, providing appropriate digital tools and supporting employee wellbeing, organisations can maximise benefits of remote working while reducing its limitations.
















[bookmark: _Toc224470336]6.0 Reflection
This assignment helped me learn a deeper understanding about remote work and how it affects employees, managers and organisations. At the beginning of the research, I believed that remote work was largely beneficial due to the increased freedom it offers. As a person who runs a business from home, I initially saw remote work as beneficial for balancing work and childcare responsibilities.
However, while analysing I realised that remote working also presents several challenges. Research highlighted issues such as employee isolation, burnout and communication difficulties, which I have not previously considered in depth. This helped me recognise the remote working is not always beneficial and must be manages carefully to ensure employee wellbeing and organisation performance.
One positive aspect of this assignment was learning how to evaluate academic sources and apply research to real-life situations. Using workplace examples from my own business helped me understand how remote working affects productivity, communication and organisation in practice. A challenge during the assignment was finding relevant research from the large amount of information available on remote work.
Overall, this assignment improved my understanding of remote management and the importance of communication, trust and structured management practices. In the future, I will apply these lessons in my own business by maintaining clear communication and setting boundaries between work and personal life when working remotely.










[bookmark: _Toc224470337]References
Ashkenas, R. (2025, March 12). The Pandemic Proved That Remote Leadership Works. Harvard Business Review. https://hbr.org/2025/03/the-pandemic-proved-that-remote-leadership-works
Atstāja, L., Rūtītis, D., Deruma, S., & Aksjoņenko, E. (2021). Cyber Security Risks And Challenges In Remote Work Under The Covid-19 Pandemic. European Proceedings of Social and Behavioural Sciences, 121. https://doi.org/10.15405/epsbs.2021.12.04.2
Bhajantri, V. D. (2024). Navigating Career Paths in a Remote World: The Influence of Work from Home on Employee Advancement and Organizational Support. Power System Technology, 48(4), 957–972. https://doi.org/10.52783/pst.1043
Blumberga, S., & Pylinskaya, T. (2019, August). Remote work advantages and disadvantages on the example in it organisation. In International Conference NORDSCI. Athens (Vol. 281, pp. 275-282). 
Chinyuku, C., & Qutieshat, A. (2025). The Impact of Remote Work on Building Effective Teams: Exploring the Challenges of Fostering Team Cohesion in Remote Work Environments, A brief review of literature. International Journal of Advanced Business Studies, 4(2). https://doi.org/10.59857/vrxh4886
Contreras, F., Baykal, E., & Abid, G. (2020). E-Leadership and Teleworking in Times of COVID-19 and Beyond: What We Know and Where Do We Go. Frontiers in Psychology, 11(2). https://doi.org/10.3389/fpsyg.2020.590271
Costin, A., Roman, A. F., & Balica, R.-S. (2023). Remote work burnout, professional job stress, and employee emotional exhaustion during the COVID-19 pandemic. Frontiers in Psychology, 14(1193854). https://doi.org/10.3389/fpsyg.2023.1193854
Dong, J.-J., Tan, Z.-D., Zhang, Y.-L., Sun, Y.-J., & Huang, Y.-K. (2025). Work from home and employee well-being: a double-edged sword. PubMed, 13(1), 748–748. https://doi.org/10.1186/s40359-025-02994-5
Gallup, I. (2020). Hybrid Work and Managing a Remote Team. Gallup.com. https://www.gallup.com/workplace/316313/understanding-and-managing-remote-workers.aspx?
He, T., Wei, L., Goodman, M. S., Pagán, J. A., Cuevas, A. G., & Bather, J. R. (2025). Remote work and loneliness: Evidence from a nationally representative sample of employed U.S. adults. Journal of Affective Disorders, 393(pt b), 120456. https://doi.org/10.1016/j.jad.2025.120456
Kicheva, T. (2021). Opportunities and Challenges of Remote Work. Izvestiya. Journal of Varna University of Economics, 65(2), 145–160. https://www.ceeol.com/search/article-detail?id=959839
Kowalski, G., & Ślebarska, K. (2022). Remote Working and Work effectiveness: a Leader Perspective. International Journal of Environmental Research and Public Health, 19(22), 1–11. https://doi.org/10.3390/ijerph192215326
McElhatton, J. (2024, November 24). Benefits of Working Remotely for Employees & Employers. Blackpiano.co.uk; Black Piano. https://www.blackpiano.co.uk/post/benefits-of-working-remotely
Pendell, R. (2025). The Remote Work Paradox: Higher Engagement, Lower Wellbeing. Gallup.com; Gallup. https://www.gallup.com/workplace/660236/remote-work-paradox-engaged-distressed.aspx
Raghuram, S. (2021). Remote Work Implications for Organisational Culture. Work from Home: Multi-Level Perspectives on the New Normal, 147–163. https://doi.org/10.1108/978-1-80071-661-220210009
Thompson, J. (2025, January 23). Why Remote Work Is Good for Business. Business.com. https://www.business.com/articles/remote-work-good-for-business/
Vroman, S., & Makarius, E. E. (2020, March 21). A guide to managing your (newly) remote workers. Harvard Business Review; unknown. https://www.researchgate.net/publication/340084657_A_guide_to_managing_your_newly_remote_workers
Wang, B., Liu, Y., Qian, J., & Parker, S. K. (2021). Achieving Effective Remote Working during the COVID‐19 pandemic: a Work Design Perspective. Applied Psychology, 70(1), 16–59. https://doi.org/10.1111/apps.12290
Yang, F. (2025, December 2). Investigating the Effectiveness of Digital Management Tools in Enhancing Employee Productivity in Remote Work Environments. https://doi.org/10.21203/rs.3.rs-8255931/v1



2

image1.png
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





