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[bookmark: _Toc225590367]Introduction
[bookmark: _Toc225590368]Overview of the Business Case/Scenario
Kalori Ltd. is one of the fast expanding consumer electronics retailer employing 30 physical stores and a growing e-commerce platform. The company has achieved high sales in the last one year because of the rising demand of its collection of consumer electronics. But, regardless of this success, Kalori Ltd. has serious problems in its operations that jeopardize its further development and performance. These issues can be attributed to the old and unproductive information systems that cannot sustain the growth of the company. As the business keeps expanding, the current systems used by the firm are posing more and more problems to its capacity to satisfy customer needs, effectively run its activities, and make critical decisions. Thus, Kalori Ltd. is seeking professional IT consulting services to find out these challenges and address them to make the operations streamlined to improve operational efficiency and customer satisfaction.

[bookmark: _Toc225590369]Identification of Key Challenges
The use of outdated systems poses a considerable challenge to Kalori Ltd. Its manual inventory control through the use of spread sheets and paper causes discrepancy of stock between physical stores and online inventory causing orders cancellation and ruined customer confidence. The scattered CRM system does not allow having a single customer perspective and makes it difficult to focus on marketing to a particular customer and providing effective customer care. Outdated spreadsheets are used to analyse data in a manual way thus influencing decision-making affecting forecasting, inventory management and sales strategies. Furthermore, the problem of data security and compliance, such as a deficient level of protection, the impossibility to correspond to the standards of GDPR exposes sensitive information of the customers to a risk of breach. The challenges explain why the system upgrades are very urgent.

[bookmark: _Toc225590370]Evaluation of Existing Systems
[bookmark: _Toc225590371]Analysis of the Current Information Systems in Place
The current information systems deployed by Kalori ltd. are diverse and out of date with respect to their utilization affecting its capacity to grow and execute its operations efficiently. The main part of these systems is that they have a fairly manual inventory management system. The company approaches the tracking of stock using the spreadsheets and paper-based techniques to track the stock levels in 30 of its physical stores and the e-commerce platform. The company uses a Customer Relationship Management (CRM) system, which is not unified and its customer data is distributed in various, incompatible platforms. This inadequate integration does not allow Kalori Ltd. to gain a coherent image of its customers and does not allow it to enhance marketing by engaging in individual approaches to customers and reacting effectively to customer requests (Valmohammadi, 2017).

The sales reporting and data analysis systems in Kalori Ltd. are also manual based including the spreadsheet used to compile sales reports, as well as analysis of performance. All the data concerning the sales, inventory, and the other vital business information are entered manually which poses a threat of mistakes and inefficiency. Moreover, there is no real time flow of data between the company systems and therefore the reports are usually out of date, leading to a case where decisions are made when the entire process is not thorough or accurate. The absence of automated data updates is a weakness of the company because it causes it to lag in decision-making processes, resulting in the failure to make timely decisions in the company with regard to market changes or business optimization.

The other critical issue in question is the data protection and security systems of the company. Kalori Ltd has not completely adhered to the current data protection policies, including GDPR. The current systems also do not have required security measures, including encryption and the well-developed access controls, and sensitive customer information could be easily compromised (Gilbert and Gilbert, 2025). 
[bookmark: _Toc225590372]Identification of Inefficiencies and Gaps
The current information systems deployed by Kalori ltd. are diverse and out of date with respect to their utilization affecting its capacity to grow and execute its operations efficiently. The main part of these systems is that they have a fairly manual inventory management system. The company approaches the tracking of stock using the spreadsheets and paper-based techniques to track the stock levels in 30 of its physical stores and the e-commerce platform. Although these systems had been adequate during the time the company was small they are currently unable to cope with the dynamics of a rapidly expanding business. On the same note, the company uses a Customer Relationship Management (CRM) system, which is not unified and its customer data is distributed in various, incompatible platforms. This inadequate integration does not allow Kalori Ltd. to gain a coherent image of its customers and does not allow it to enhance marketing by engaging in individual approaches to customers and reacting effectively to customer requests (Valmohammadi, 2017).

The sales reporting and data analysis systems in Kalori Ltd. are also manual based including the spreadsheet used to compile sales reports, as well as analysis of performance. All the data concerning the sales, inventory, and the other vital business information are entered manually which poses a threat of mistakes and inefficiency. The absence of automated data updates is a weakness of the company because it causes it to lag in decision-making processes, resulting in the failure to make timely decisions in the company with regard to market changes or business optimization.

The other critical issue in question is the data protection and security systems of the company. Kalori Ltd has not completely adhered to the current data protection policies, including GDPR. The current systems also do not have required security measures, including encryption and the well-developed access controls, and sensitive customer information could be easily compromised (Gilbert and Gilbert, 2025). 
[bookmark: _Toc225590373]Recommended Solution
[bookmark: _Toc225590374]Proposal of a Suitable New or Upgraded Information System
The solution recommended to Kalori Ltd. is adoption of a cloud-based Enterprise Resource Planning (ERP) system. A cloud- based ERP solution is a single platform that provides the key business functions like inventory management, Customer Relationship Management (CRM), sales reporting and data analytics. Cloud-based system has a number of major benefits, such as the ability to expand much more and be able to access data live anywhere and having lower initial capitals than the traditional on-premises systems (Kumar, 2025).

The system will help in automating the process of inventory tracking where the stock level of both the physical stores and the e-commerce platform will be updated in real time. CRM component will manage centralization of customer information that will enable Kalori Ltd. to design individualized marketing campaigns, customer service as well as customer retention. Besides, the ERP in the cloud will enjoy strong sales reporting and data analytics capacities, which will allow the company to make a decision based on data and enhance operational efficiency (Bonthu, 2024).

[bookmark: _Toc225590375]Justification for the Recommendation Based on Business Needs, Efficiency, Cost and Scalability
A cloud ERP system is recommended due to a number of factors. First, business requirements: Kalori Ltd. is undergoing a tremendous growth, as sales are increasing and physical and online presence is expanding. The existing manual and disjointed systems in use by the company are not capable of scaling, and they cause inventory variances, low customer interactions, and sluggish decision-making. The cloud ERP will be the centralization of data and streamlining of the processes, providing real-time updates, enhanced communication with customers, and an overall perspective of the operations (Emma, 2024).

In terms of efficiency, a cloud-based system would remove the process of entering data and reconciling it manually and consuming time. There will be a mechanized inventory management that lowers chances of error and also makes stock positioning in all platforms accurate. This automation will save the employees with precious time and minimise delays in operations. 

A cloud-based ERP system is very beneficial in terms of cost. In the traditional on premise systems, there is usually heavy initial investment in hardware, IT infrastructure and the maintenance costs. On the other hand, cloud-based systems are subscription-based and this lowers upfront capital loss and enables foreseeable costs that are recurrent. Moreover, ERP systems provided by the cloud service usually have automatic updates and the company is always equipped with the latest version of the software without any extra charges (Syed et al., 2024). 
A cloud-based ERP system would be the best fit to the Kalori Ltd. in terms of scalability since it can easily expand with the business. The cloud-based system can be expanded easily and at little expense as Kalori Ltd. opens additional stores, introduces additional merchandise, or increases the number of its clientele. The company does not have to worry about making enormous advancements in infrastructure or system upgrades as it expands because the system is capable of changing according to future business needs (Gooda et al., 2025).

[bookmark: _Toc225590376]Explanation of How the System Will Improve Operations, Data Management, and Decision-Making
An ERP system through the cloud will significantly enhance the operations with the automation of major operations and combination of all business operations on one platform. To illustrate, updates regarding stocks will occur automatically, which will guarantee synchronization on the physical stores and the online store in real-time. This will eradicate stock variances, lessening customer complaints of out of stock products, and enhance the effectiveness of order fulfilment. Also, the integrated CRM will consolidate customer information, which will grant a better outlook on the interaction with customers and allow the marketing to be personalized and quicker and more effective customer service (Romero and Abad, 2022).

With regards to data management, the cloud-based ERP system will store all the information in a single accessible system, which means that staff members will not have to transfer or reconcile the information between the different systems in a manual manner. This will help to stream workflows, enhance the accuracy of data, and offer information to the management about the real-time response of sales, inventory, and customer behavior. Cloud systems also have powerful backup and data security provisions, which guarantee security and accessibility of data at all times, even during a disaster (Emma, 2024).

Lastly, the ERP on the cloud will be much more complimentary to decision-making, as it will offer real-time and precise data and advanced analytics applications. Anywhere and everywhere, the management will be able to access current sales reports, inventory, as well as customer insights, which will allow making decisions faster and more informed (Bonthu, 2025). The system will assist Kalori Ltd. in anticipating demand, controlling the volume of inventory, and changing its marketing plans to align with customer behavior and the market more closely, with sophisticated forecasting tools.

[bookmark: _Toc225590377]Implementation Plan
The effective deployment of a cloud-based ERP system to Kalori Ltd. needs to be organized in such a way as to cause the least amount of disturbance to the day-to-day activities and to make the best use of the new system. The implementation plan may be split into some major stages: planning and preparation, system configuration and customization, data migration, integration with existing infrastructure, and training and support (Ganesh et al., 2014).
[bookmark: _Toc225590378]Steps for Implementing the New System
Planning and Preparation: The initial one is to undertake a comprehensive needs assessment whereby the critical stakeholders such as department heads, IT personnel, and end-users would work together to define the specific needs of the company. This shall inform the choice of the relevant ERP system that is adequate to suit the requirements of Kalori Ltd. operations. After selecting the system, an elaborate project timeline and resource distribution plan will be prepared (Ganesh et al., 2014).
System configuration and customization: At this stage the ERP will be set up according to the processes of Kalori Ltd. like inventory, CRM, sales tracking and reporting. It might require customization so that the system can be incorporated into the workflows and business rules.
Data Migration: The following step is transfer of data in the old systems (spreadsheets, manual records, or any other software) to the new ERP system. The process must be thoroughly validated in order to guarantee the accuracy and integrity of data, without risking the loss or error of data (Bahssas, Albar and Hoque, 2015).
Interoperability with the Existing Infrastructure: The cloud-based ERP system must also be interoperable with the existing infrastructure of Kalori Ltd., e-commerce systems, point-of-sale system and accounting software. Integration will also guarantee the flow of data between systems without having to do much data entry by hand.

[bookmark: _Toc225590379]Consideration of Training, Integration and Potential Challenges
A successful ERP implementation depends on training. The workers in various departments will have to be thoroughly trained on the usage of the new system. The training must be role based and should aim at addressing the requirements of sales, customer care, inventory and the IT teams. After the implementation, continuous support and training will also be necessary to make the employees feel comfortable when using the system (Beheshti et al., 2014).
The issue of integrating with the available infrastructure could become a problem, especially the necessity to make sure that the new ERP will be compatible with the existing e-commerce platform developed by the company and with the old systems that it uses (Tummuri, 2025). The system will require thorough testing and troubleshooting before it goes online in order to identify the integration problems.
Moreover, other issues may occur due to user resistance to change, system errors during data migration, or system downtimes. A gradual implementation process that will include constant communication and assistance should be used to reduce these risks. There should also be a contingency plan to deal with any technical problems in the process of transition.
[bookmark: _Toc225590380]Conclusion
In conclusion, the identified operation issues faced by Kalori Ltd. can be efficiently solved through the implementation of a cloud-based ERP system. The given solution will merge the major business operations, inventory management, CRM, and sales reporting, into one platform, enhancing the efficiency of operations and accuracy of data. The anticipated positive effects are real-time inventory alignments, improved communication with customers, simplified operations, and decision-making. Kalori Ltd. will be in a better position to scale its business activity, enhance customer satisfaction, and sustain growth in the long term by automating manual operations, centralizing information, and providing real-time insights.
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