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Introduction
We have all been tasked with choosing an industry and taking a closer look into how that industry structures within HR and within the fundamentals of the company, as I have chosen to take a closer look into examining the organisation of Lidl, I examine what seps they are taking the a midst a crisis like a pandemic, how they organise and structure their business and the growth of its staff/individuals or the hindering of the growth of the company at its core. Taking a closer look into the growth of the company and the ways if any, in which the company and its structure handles misfortune and its employees.
beneficial or whether changes to its core fundamentals can be beneficial can benefit from g not how 

I’ve chosen to take a closer look into my local supermarket Lidl, their employees always seem to be happy and fulfilled. As Lidl forms part of the Schwarz retail group, one of Europe’s leading organisations in the food retail industry. Lidl operates in over 32 countries and has over 10,800 retail stores across both Europe and the United States, with headquarters based in Neckarsulm, Germany.
Lidl supermarkets arrived in Great Britain in 1994, since its arrival they have become more and more popular, its continuous growth means that today Lidl has over 25,000 employees with more than 800 stores and 13 distribution centres in England, Scotland and Wales.

1. Critically evaluate the roles and responsibilities of line managers in your chosen organisation and how it supports human resource management functions.   








Question 2. 
Training and development in a crisis 

Critically valuate the importance of training and development in your chosen organization and how it supports employee satisfaction and business performance during an economic crises/economic downturn like COVID-19 19 Pandemic.    

During this life/world changing pandemic a lot of companies have had to take an in depth look at how they run their companies, with many given their structure an overhaul of their foundations, making room for, change, improvement if needed of their business model, and its structures where applicable.

“As we report on our progress for 2019 we are increasingly mindful of the escalating global challenge presented by COVID-19 and the expected longer-term challenges this unprecedented event will bring to our direct business operations, our colleagues, suppliers and the people working in our supply chains around the world.”
Brenda 2020

During corona:
Lidl went above the normal standard to show its support with its employees, in their professional and personal development with online learning activities and resources, which were made available to all employees on one learning platform. Lidl’s goal was to ensure that they could help its employees to get the best out of themselves in order to serve their clients every day.
Lidl encountered challenges when redesigning their learning programs, their main queire was: “How can we support our employees during their career at Lidl with digital tools for work and personal development and make learning at Lidl futureproof?”. Lidl wanted to give its employees more independence and responsibility for their professional and personal development.


What was their solution:
Lidl chose to work with Dutch Totara Partner UP learning for a local partnership. Together Totara Learn was born. giving them a flexible learning management system (LMS) that would grow and evolve with the companies needs over time.
Their original LMS did everything it needed to do, but Lidl believed that there was more they could do with the LMS. So one year after the initial launch of their Learning Management Systems, they introduced another step and a new version of the system, which was more focused on two areas: a new look and feel and a restructure of its content.
The LMS content is split into two sections:
1.1. mandatory learning 
1.2.  optional learning. 
The online catalogue is made up of content including audiobooks and eBooks, around 200 e-learning modules (most available in both Dutch and English), and expert talks.


What is L.M.S and how It helped during corona:
The LMS particularly proved its worth during the 2020 coronavirus pandemic. Lidl used their Totara Learn platform to create a separate learning environment for coronavirus blended learning materials and online sessions, including managing a team from a distance, working from home, managing change, time management and stress management. This was recognised as an extremely effective way to deliver this vital content quickly and consistently across the company.

The benefits:
UP learning helped Lidl introduce a “learning points” system, whereby each learner is allocated a specific number of points and can then “go shopping” in the course catalogue. They can then select courses to add to their “trolley”, up to the limit of the points they have received. This encourages learners to carefully consider which courses will be most beneficial, which increases the efficacy of the self-directed learning approach.





 Can HR performance drive employee engagement? Critically discuss using your chosen organization

First what is H.R?
H.R or Human Resources is the behind-the-scene force within every successful organisation, Human Resources are responsible for a plethora of different things, and can be said to be the spine of the body of  any business. Human Resources takes ownership of engagement initiatives, putting employee engagement strategies into action, ensuring everything runs smoothly, controlling and ironing out potentially any hiccups that may occur.
So how does Human Resources within Lidl maintain employee moral and meld the company and employees together. 
As well as upholding company culture and promoting employee engagement, Lidl’s Human resources department try and also promote a healthy engagement by creating a culture of recognition and rewards within the company. ... Human Resources is key in ensuring a positive working environment, in which all employees feel that they serve an important role.
Ensuring that human resources have an ongoing and constant interaction with employees is completely crucial for keeping valuable talent, they are necessary to ensure a healthy network of positively charged employees.

“as disengaged employees are more likely to leave their jobs. According to Forbes, employees who are engaged in their work are more likely to be motivated and remain committed to their employee”
Forbes /2020


Nicola in H.R head of Consultant Rewards and Engagement has said of lidl 
“They offer real opportunities and with real drive to invest in many different benefit packages.”
 Nicola 2020
 The three words she uses to describe Lidl and the H.R Department is
1. PROGRESSIVE
2. IMPACTFUL
3. COLLABORATIVE 
We take a closer look into the work, and benefits provided by Lidl’s H.R team, and examine whether their impact is positive, negative or has room for improvement. 

Here we have a run down of the many benefits put in place by H.R for Lidl’s employees

1) Flexibility Scheme
 Where possible our aim is to provide employees with the flexibility to get a good balance between their home life and work. Employees working in an office will have the option to apply for agile working to help them achieve this balance
2) In lidl they celebrate your loyalty with an ANNIVERSARY SCHEME
a) Loyalty and commitment at Lidl deserve recognition and celebration. On key milestones we do exactly that by awarding our employees with a very special anniversary bonus and treats!

3) Maternity leave
a) Employees who are welcoming a new baby into their family will receive a baby gift full of Lidl essentials before heading off on leave. This means not only can our employees make the most of our award winning baby range but they have a few less thing to pick up before their new baby arrives.

b) Lidl offers both a Maternity Pay and Paternity Pay enhancement. This enhancement is an additional payment paid by Lidl as a top up to the governments statutory rates of pay.

c) The first 1000 days of being a parent are the most significant and to support Lidl’s employees during this period Lidl has partnered with the National Childbirth Trust (NCT) to provide free support and advice.

4) They encourage a healthy lifestyle mentally and physically as well as an open awareness of the planet, here is a list of their many health related bonus’ 
a) Bike to work a scheme started by H.R to encourage Cycling to work, which can help you stay fit as well as reducing your carbon footprint. Lidl offer their employees financial support to buy a bike and accessories through the Cycle to Work scheme. By signing up to the scheme our employees could save up to 42% with the added advantage of paying for it in instalments
 
b) Employee Assistance Programme (EAP) : Lidl seem to have in place everything to ensure their staff are catered for emotionally as well as physically. Talking about a difficult situation can make all the difference. In partnership with a leading EAP specialist provider Lidl offer there employees free and confidential access to a 24/7 counselling and information support service. What's more, our EAP has no limit to what can be discussed and can offer support on both personal or work related issues


c) At Lidl they are keen to promote good health care and that include eyecare. For those regularly using a screen as part of their job, they offer a contribution towards eye tests and a contribution towards glasses if they are needed for screen use

d) Lidl wants its  employees to always feel at their best, and that's why every year we give our employees the option to claim a free flu jab, paid for by Lidl.

e) Gym pass an offer made exclusively by Lidl were they offer all Lidl employees significantly discounted rates for a host of gyms, fitness studios, virtual classes, wellness apps and 1-1 personal training across the UK.

5) Night Shift Premium, In recognition of the fact that lidl employees are working unsociable hours they pay their employees a £2 premium for hourly paid employees working during the nightshift.

6) Discounts
a) Our Lidl Discount Hub provides all employees with exclusive access to a range of discounts with a number of online and high street retailers. All employees are set up with access from day one to make the most of these savings right away.

7) Pension
a) To support our employees in saving for the future, a pension savings account is automatically set up for all eligible employees on joining Lidl. Eligibility will be based on age and earnings and those joining the scheme will start making regular contributions to their savings as well as receiving a regular contribution from Lidl.

8) Sabbatical 
a) Reaching a big work milestone is a huge achievement, and often goes by unrecognised, Employees who reach these key milestones during their career at Lidl have the option to request up to 3 months of sabbatical leave.

As well as having a comprehensive reward system, Lidl’s Human Resources Department recognise how valuable their employees are to the success of the company and this year as they have done for the past 6 years they have instigated a significant pay rise again showing in monetary value how Lidl values its employees

“Lidl entry-level hourly wages to increase from £9.30 to £9.50 outside London & £10.75 to £10.85 within the M25”
”The pay rise will benefit over 20,000 staff, representing 80% of Lidl’s workforce in Great Britain”
“ Staff to benefit from a minimum of 78p more than the current government national minimum wage ”
Michael /2020

“Lidl says the pay rise equates to a commitment of an extra £8m to staff.


“It is only right that we increase the income for our colleagues who are the backbone of our business,”  Lidl GB chief executive Christian Härtnagel 

“This is about recognising their hard work and dedication in keeping the nation fed during a year like no other.
“They have served our customers through extremely challenging times and we will always be there to support them in return.”
2020







Conclusion

With incredible incentives, a human resource team that has been proven to be the employees needs first as well as a highly competitive wage rate, and a host of benefit packages, and care for your mental and physical well-being, Lidl has shown again that they are a company that truly values its employees,  and wants to continue to create an environment where its employees feel valued and heard. As well as having the opportunity to grow within yourself or within the company.
They are running a phenomenal industry and after looking closer at how the operate it is easy to see why they are one of the world leaders in food distribution.


    
  


Component two:
:  Generate a detailed plan (Personal Development Plan: PDP) to meet the identified development needs of an individual in your chosen organization.  
  
Karen from Lidl in Hampstead/Great-Barr has worked as a cashier with Lidl for  years, she dreams of becoming management. And as lidl has in place a tier process that makes it achievable for all who have the qualities to work hard with due diligence and perseverance, her dream is completely obtainable. A good place for her to start is with a P.D.P.
So, what is a What is a PDP? 
A P.D.P is a Personal Development Plan in which you embark on creating an action plan, we base this on goals we set, including and not limited to awareness, values, reflection, and of course planning for development within the career of our choice, although you can use P.D.P’s for all areas of life including education, relationship or for self-improvement.
So after talking through some of her options I’ve put together a P.D.P for a lower level entrant at Lidl who hopes to achieve manager status within two years.


Lidl states that:
 “Over two years, you’ll develop essential leadership skills through hands-on experience across every area of our logistics operation in your Regional Distribution Centre - as well as other key areas of the business - to give you a well-rounded understanding of our operations. You’ll then be ready to lead a team of your own. With a range of training opportunities to develop your soft skills and leadership style, this isn’t an ordinary job, this is an extraordinary experience.” Lidl careers accessed on 6/10/2020

Personal Development Plan

                     Colour code
                              Target = BLUE
                              Action = GREEN
                              Evidence of completion = RED
                              Target Date = PURPLE


1) Keep up to date with the course information provided, don’t fall behind with any scheduled tasks or assignments given. 
a) Ensuring She sets aside enough time to complete tasks set for her at work, whilst still allowing herself the time to complete all course information without rushing.
· Practise skills learnt.
· Being organised
· Motivate herself to stay focused and keep achieving her goals
b) Assignment work will be completed and to a high standard.
· All tasks set for her at the store will be completed within the timeframe assigned.
·  
c) This is ongoing through her training and study (2020-22)

2) Gain experience of the industry
a) Gain a better understanding of how Lidl’s logistics operations work
· Grasping new areas within the warehouse, 
· learning the whole process of receiving, picking and distributing goods to stores.
· Learn and understand the areas in which she desires to move into.
· Develop contacts within the industry.
b) Also learning about the role warehouses play in Lidl’s business as I spend time in stores and in other key areas.
· Achieve a good placement within the industry.
· Exhibit her new and improved knowledge and technical skills. 
c) This is ongoing through the first year of training and research (2020-21)

3) Become More focused and motivated to achieve managers position within Lidl
a) Motivate herself to attend all lectures and practical and not to give in to idleness/laziness
· Motivate herself to complete tasks and work to a high standard, and on time.
· Do further research into what is required and desired for the position of manager in her own time.
· Become more involved with group/team activities
· Strengthen interview techniques, as online interviews will be conducted
b) Her overall skills and knowledge within the industry will have grown exceptionally 
· Work completed will be to a constantly high standard
· Will now have a greater understanding of new subject matters i.e warehouse, storage, management responsibilities etc 
· Familiarise herself with new computer programmes and interview techniques
c) Gain the Managers position
· Ensure to keep using the skills acquired to maintain and elevate herself in my new position.
· Reconnect with contacts within management in the company.
· This is ongoing


If Karen follows these steps she will obtain her desired position and increase her confidence as well as expand on her portfolio
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