Week 5 Problems

Scenario 1: Meeting schedule conflicts
Context: Meetings are regularly scheduled at conflicting times, with key members required to attend more than one, at the same time – How can the team resolve the scheduling conflict without compromising effectiveness?

Scenario 2: Declining Morale
Context: The team has noticed a decline in employee morale, leading to decreased productivity and engagement – What steps can the management team take to boost employee engagement and performance?

Scenario 3: Inefficient Workflow
Context: The current workflow process is causing delays and bottlenecks, affecting project deadlines and overall efficiency – How can the team streamline the workflow to improve efficiency and meet deadlines?

Scenario 4: Communication Breakdown
Context: There have been frequent misunderstandings and miscommunications within the team, leading to errors and delays – How can the team improve communication to ensure everyone is on the same page?

Scenario 5: Resource Shortage
Context: The team is facing a shortage of resources (e.g., materials, equipment, or personnel) needed to complete a task – What strategies can the team use to manage the resource shortage and still meet deadlines?

Scenario 6: Resistance to Change
Context: The company is implementing a new software system, but some employees are resistant to adopting the new technology – How can the management encourage employees to embrace the new software?
