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The required skills essential to work in the housekeeping team of Premier Inn Peterborough North have been demonstrated with the help of Gibb’s reflective model. According to Williams et al.,(2020), the reflection upon own skills and abilities has been conducted and evaluated with six major steps including descriptions, feelings, evaluation, analysis, conclusion and action plan. 
Description- The housekeeping department at the Premier Inn Peterborough North requires a range of basic skills to operate well. Firstly, the team should pay attention to accuracy in order to ensure that the guest rooms are clean, and spotless followed by maintaining high standards of hygiene. Another major skill is time management and organising, as effective cleaning and room turnover rates are necessary to meet the demands of the guests. For the housekeeping staff to efficiently cooperate in housekeeping tasks and respond swiftly to the needs of the guests, productive communication skills are essential (Raghubalan and Raghubalan, 2016). In addition, having physical strength is essential as the assigned job often requires demanding tasks such as heavy objects lifting and standing for longer periods of time followed by waiting for the guests.
Feelings- I have different emotions as I am going to initiate my job placement as the housekeeping crew of the Premier Inn Peterborough North. Obtaining needed experience in the hospitality industry is enthralling, but there exist some worries as I am assessing and evaluating my own personal and professional skills and abilities. I feel very confident in my own skills of effective communication and detail orientation as I have sharpened these abilities through proper education and past professional work-based learning experiences. I am anxious about the physical demands of the job role, however, and I am aware of the various ways to manage time in a busy hospitality setting. Along with that, I was very confident about my well-organisation skills which are considered the highly demanding skills to start a job in the housekeeping team of any hotel sector.
Evaluation- I have considered it for some thought, and I observe that my detail orientation and communication skills fit well with the primary requirement of the housekeeping team. I have constantly highlighted in academic contexts that I have the necessary skills to cautiously follow diverse directions and maintain high-quality work. Through various group projects, team collaboration and guest service positions, I have honed my communication skills, which will help me to operate well with other team members followed by attending to the various demands of the guests (Cottrell, 2019). In order to cater to the demands of the hotel sector, especially in a busy and popular hotel such as Premier Inn Peterborough North, I have realised that my time management and organising skills have to be improved. In order to be capable of handling the role's physical strength, I also intend to enhance my physical fitness and ability.
Analysis- It is clear from Gibbs' reflective framework that I can apply my contemporary skills and knowledge to the required role of the housekeeping team associated with the Premier Inn Peterborough North. These abilities of the theoretical framework have their base in guest service and business operations management. For example, paying detailed attention to minute things is necessary to offer a top-quality guest experience as it directly influences room hygiene and customer happiness. This is continuous with the hotel industry’s importance on offering guest-centric services. Another major skill is strong communication, which relies on concepts of cooperation and interpersonal skills (Bridger, 2018). Working in a team is crucial in the hospitality sector to ensure that rooms are maintained hygienically followed by meeting customers' demands quickly. This suits well with perceptions of successful collaboration and teamwork in a service-based setting. The principles of effectivity and performance from operations management theory are suitable for time management. In order to increase gross profit and satisfy customer demands, an effective guest room turnover is essential. I can devote more successfully to the organisation’s objective if I work on my skills related to time management. 
Conclusion- My reflective evaluation has concluded that my possessed knowledge and theoretical abilities are aligned with what the housekeeping team of the Premier Inn Peterborough North. But there are still chances for improvement in terms of time management and physical fitness. I will attend continuous fitness and time management training sessions, get necessary suggestions from more experienced team members, and set an appropriate action plan into practice to enhance my time management as well as physical fitness in order to overcome these difficulties.
Action Plan- I will set clear and defined goals for each action to enhance my time management skills. I will also apply tools such as scheduling and checklist apps. Furthermore, I will generate a workout plan that highlights strength training to enhance my physical fitness. Along with this, I will start to use the time management matrix effectively in order to manage my assigned housekeeping tasks within the deadline. The time management matrix will help an individual to prioritise their assigned tasks followed by allocating them properly in order to get optimum results (Orehova, 2022). 
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Check List
	Daily Routine
	

	Arrival
	Yes

	Sign in
	Yes

	Name Badge
	Yes

	Uniform
	Yes

	Morning Brief
	No

	Creation of a housekeeping cart
	Yes

	Collection of keys
	Yes

	Cleaning Shift
	

	Guest room cleaning
	Yes

	Guest bathroom cleaning
	Yes

	Cleaning of lobby and carpet
	Yes

	Cleaning of furniture
	No

	Replace amenities
	No

	Final check
	Yes

	End of Shift
	

	Clean and return of equipment
	Yes

	Return of the completed housekeeping allocation board
	Yes

	Log and store any lost items
	No

	Reporting to the supervisor
	Yes

	Sign back in the housekeeping keys
	Yes

	Sign out
	Yes




Introduction
Housekeeping department most important part of the hotel. The essay will discuss the cleaning process and measures for the hotel Premier Inn Peterborough North. The team's effectiveness will be evaluated and the checklist for the cleaning process will be discussed. 
Discussion
I will inspect every room in the hotel with the team of housekeepers to maintain the standard of the hotel Premier Inn Peterborough North. I will make sure that every aspect of the hotel can create functional and aesthetic values. I will instruct the team to check all the stock of linen and the guest suppliers to clean the floor (Quick, 2020). I need to deliver the soiled linen to the laundry for the fresh linen. To ensure the cleaning process I will divide my work into two parts. First, I will review the public area attendant to ensure the cleaning process in the lobbies and public areas which are restrooms, front desk, telephone areas and outside of the hotel. I will make sure that all the carpets in the hotel are properly swept regularly (Hiringpeople, 2023). The hotel needs to clean all the empties and rubbish bins regularly. The polishes furniture and fixtures will be cleaned daily. The housekeeping team will be instructed to vacuum and polish elevators regularly.
The team building and its effectiveness depend on the leadership and supervision of the leader. I will maintain ethics and qualities in the housekeeping team to deliver the best process in the hotel (Bakker and Leiter, 2010). First, the dress codes and uniforms should be maintained in the housekeeping team to feel like a common group. This will attract guests easily when they will arrive at the Premier Inn Peterborough North hotel. The dress code will protect personal clothes from getting dirty and damaged. The dress code in the hotel will make the team more professional and smarter. It will build more confidence among the team members (poloandtweed, 2023). To build effectiveness in the housekeeping team skills training and workshops are needed to increase communication and time management. This will make the team more adaptable and relatable. A planning and organisation team culture will be maintained in the Premier Inn Peterborough North.
The checklist that I have prepared is effective in my opinion as there are all the process and protocol which is needed to maintain a good and hygienic environment in the hotel room. I have included all the safe-use cleaning equipment and housekeeping carts to maintain the workflow. The checklist consists of working hours and equipment and all the safety and security procedures of the hotel. I have attached a housekeeping trolley with separate bags for the solid linen and rubbish and multiple shelves for the organisation. The room attended will be instructed to fulfil duties and responsibilities to enter and prepare the room cleaning every morning (Betterteam, 2023). The bed will be cleaned with a new clean cloth. The bathroom will be cleaned in the guest rooms. Lastly, all the rooms will be checked and secured with safety measures.
Conclusion
The essay has discussed the core cleaning process of the housekeeping team in the hotel. The process of making the team more effective has been identified. The cleaning checklist has been discussed.


Action Plan

	Problem
	Why did it happen
	What are you going to do?
	How will you prevent this from happening in the future?
	What measures would you introduce to improve team effectiveness?

	I have noticed as a housekeeping leader that a guest in the premium room has made a complaint about the uncleaned rooms. A complaint was also made for the bathroom which was not clean completely. The guest has given a written complaint to the management of the hotel about the cleaning problem.

	The problem happened as the housekeeping team of the morning shift arrived late after the check-in of the guest on that particular day. Therefore, the housekeeping team could not get enough time to prepare and clear the room for the next guest who made a complaint about the service.

	I am going to do a possible solution for the housekeeping team. I will make sure the complaint about the cleaning of the room will be informed ort the front desk for effective measures. I will immediately offer a different clean room to the guest.
	I will do a comprehensive task to mitigate the challenges. I will create a team of housekeeping staff. I will give them a proper brief about the routine work for improvement in the future. I will arrange a training programme for the skills development of time management. 
	I will introduce regular reporting of the housekeeping staff and documentation to avoid any mistakes from the housekeeping staff. I will make sure every employee in the hotel follows the regulations and protocols. 
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