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Introduction 
Budgets are financial and quantitative statements of operational and functional plans over a stipulated period of time. The statement is prepared before the defined period of time and its policies and aims are applied during the period, with the objective of sticking to the budgetary decisions already made. The features of the budget include monetary elements and management, financial processes and policies, decisions revolving around money and financial resources and assets, indications of costs, revenues, applicable capital, effects of implementation of budgetary plans. The concept of budgeting involves the process and preparation, execution and application of budgets, and ensures effective formation of operational plans and expressing monetary terms. Budgeting, budget forecasting and planning, are extremely significant for every organisation, company, firm, individual because it helps establish a spending and saving plan. Budgets help in saving and spending money in smart ways over set periods of time. Budget planning is crucial for financial management of all resources and operations. (Rubin  2016)
[bookmark: _Toc520389678]Process, Preparation and Types of budget 
The process of Budgeting involves a step by step approach with a definite structure. An effective planning of a definite budget is the key to a successful monetary planning. Budgeting process starts with vison, foresight and factoring in the present scenario and emerging trends. Companies are focuses on strategic plans, and each company comes up with its own planning process in order to modify according to its own requirements and needs. The process involves some steps of developing and managing. (Bogsnes  2016) First organisations come up with strategic plans, depending on their types, structure, work profile and nature and the objectives. Written strategic plans are formed as the first step towards the mission. Second, companies then annually or regularly establish business goals in order to understand when and where to fund and implement and stay within the budget. There needs to be accountability and source of financial resources for achievement of goals. Third, companies conduct a series of revenue projections, fixed cost projections, variable cost projections and surveys of annual goal expenses in order to interpret the current situation, learn from the past history and improve for the future expenditure. Fourth, companies then establish a profit margin target. A budget review is then conducted, followed by the approval of the Board regarding monitoring budget performances, familiarising with the budgetary concerns and safeguarding the companies financially. Budget variances are as well managed and all issues are minimised or resolved.
Effecting budgetary processes help organisations develop and advance progressively. Effective steps are required for preparing a cost effective budget. Budget preparation involves consideration and application of basic steps during budget processing. First, companies review and update the financial assumptions and the monetary environment. Second, companies take stock of capacity levels of generation of revenues, profits, losses, expenditure, costs and purchasing. Thirdly, companies assess and evaluate the available funding, potential sources of funding. Step costs are identified and analysed as well. Fourthly, companies produce budget package, develop and deliver the package, acquire revenue forecast and departmental budgets. Capital budgets are authenticated and budget models are modified and updated as well. Finally on reviewing the budget, all decisions and steps are processed, and the budget is loaded for generation. Budget processes and preparations vary from company to company, individual to individual, depending on the purpose and type of work is involved. (Miller, 2018)
Types of Budgets depend on the time factor, the involved activity, the nature of transaction and the functions. Following are the categories and the types of associated budgets-
· Time based budgets- Based on time, budgets are long term, short term and current budget types. Long term budgets are prepared for a period of 5 to 10 years while short term budgets are formed over a period of 1 to 2 years. Current budgets are formulated for a period of less than 6 months.
· Activity based budgets- Based on activities, budgets are either fixed or flexible. Fixed budgets are fixed for a specified time of a particular action or activity. Flexible budgets are constantly evolving budgets, allowing for incorporation of changes and modifications. (Dudin, et al 2015)
· Transaction based budgets- Based on the nature of transaction involved, budgets are capital and operating. Capital budgets are made for capital expenditures and Operating budgets are made for daily expenditures.
· Function based budgets- Based on the various different business functions, budgets are of three types. Master budgets are combinations of all kinds of functional budgets. Financial budgets are made for different costs and revenues of the companies. They are further sub divided into cash budgets, working capital budgets, capital expenditure budgets, income statements, budgeted balance sheets and retained earnings. Operational budgets are based on different activities and operations of the companies. They include sales budget, production budget, purchase budget, materials budget, personnel budget, plant utilisation budget, marketing budget, administrative and selling expenses budget and manufacturing expenses budget.
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The following are the weaknesses or limitations of budgeting-
· Inaccuracy tendencies are prevalent because of the assumptive nature of estimating expenses and revenues while budget preparation and processing.
· Budgets and budgeting are time consuming and costly, involving lots of energy, efforts, manpower and extra resources in estimating, analysing and processing.
· Budgets are often rigid, inflexible and often obsolete. 
· Budgets do not always effectively prevent increasing spending and selling.
· Budgets are often misused as a tool of manipulation where managers can deliberately follow unauthorised actions in relation to budgets and budgetary control.
· Issues arise due to challenges like allocation of expenses and resources. 
· Budgets are financial outcome oriented, that is the budgets are often focused on quantity more than quality. (Burns, and Walker  2015)
· Budgets, budgetary control and budgeting are often sources of conflicts with the company or organisation.
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Activity based budgeting or ABB refers to the budgeting methods that record, research on, and analyse activities and action s and decisions related to costing in a business. The ABB Budgets adapt and adjust previous and current budgets to analyse prospective future budgets, in order to take into account inflation or business development. The basic function is to find out, identify effective and efficient actions and activities in order to develop budgets based on these methods. The ABB is usually utilised for companies that undergo changes and new developments. (Meucci, et al 2015.)
The process of ABB involves some major steps. Relevant actions and cost drivers are identified. These are basically responsible for revenues and expenses of the company. While identifying these, several parameters are considered, such as the number of units required relate to each activity and cost per each unit. The units are bases for calculations of costs relate to the activities. Calculations are then made on basis of the findings. For instance when a company estimates reception of 50 sales orders, the cost to process each order is found to be 100. The ABB calculates the costs and expenses to reach a conclusion that the company is likely to get expenses of 5000 for those 50 sales orders. (Alviniussen, and Jankensgard, 2015)
Limitations of ABB are as follows- 
· Installing and applying ABB budgeting involves a lengthy and complex and costly project, requiring lots of resources. The activity based budgeting is costly and requires increasing amount of information and time.
· Compared to traditional budgeting systems, ABB  and ABC (Activity based costing) produce heavier data and numbers as product margins which are often unnecessary.
· Data collected and calculated can involve issues and risks like miscalculation and misinterpretation. 
· Reports generated by the ABB and ABC systems are not always relevant or accurate.
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The Balance Score Card is the performance based metric system utilised and applied in strategic management of identification and enhancement of internal and external functions of a business. Quantitative methods are used for data collection and interpretation. Decision making process is made easier and better through this method. The Balanced score card was first introduced in terms of accounting academic application, used for including non-financial but relevant and related information. The system is used for four purposes mainly- business learning and growth,  business process, attainment of objectives and identification of strategy mapping. (Piercy, 2014. )
The process of balance score card is conducted from four perspectives. Firstly, financial perspective is observed and measured to acquire information about the company’s methods of obtaining cash flows, sales growth, market share and ROE. Secondly, customer perspective is assessed in terms of time taken to meet customer needs, quality maintenance, performance determination and cost causes and effects. Thirdly, the operational internal perspective is taken into account on the basis of impact of business processes on customer satisfaction and the requirements of competencies. Lastly, from the perspective of innovation and learning, strategies and plans are decided upon and implemented.
The limitation of the Balance Score Card system is that it involves time and financial cost investment on a large scale. The process of getting initiated and oriented into the system is complex and time consuming for both employees and the management. (Ulmer, et al  2017)
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Budgets, budgeting, budgetary control and all kinds of financial means, plans and types are used for managing and helping companies and individuals alike. Financial management is extremely important and financial assets and resources need effective utilisation and application. 
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