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INTRODUCTION:
Management accounting is a branch of accounting which has as its purpose to collect data from internal as well as external sources and also presenting these to the staff in terms of analysis and interpretation. Accounting information can be useful to a manager as they can help them to better understand risks and benefits of a potential decision (Bhattacharyya, 2011).
A good example could be the hotel industry, which is a part in which accounting information is applied in order to improve the quality of services. This environment of business is extremely competitive, which is why hotel managers must seriously meet all the clients' requirements in order to keep the business alive and successful. This means that the manager of an important hotel must understand the costs that the business needs, in order to offer high quality services. For this to happen, they need a set of reports which must offer content regarding the cost of resources that is spent on aiming to obtain more profit (Bonfanti et al., 2021).
As stated in the previous paragraph, management accounting works as a decisional support system for leadership, as it is very useful in fulfilling the managerial function of planning, controlling and decision making in an efficient and productive way. Management Accounting uses different techniques such as Budgetary Control or Management Audit in order to ensure overall control over the company's resources (Bhattacharyya, 2011).




· There are three basic cost behavior patterns:
1) FIXED COSTS: This category only includes costs which do not depend or do not get modified without taking into account the production level and will be deducted even if the company is producing profit or not. The staff's income, annual tax and the depreciation of machinery or any other type of costs for maintenance are also included in this category.

2) VARIABLE COSTS: This includes the costs which are directly proportional to the production. Examples of these are main materials, labour cost, the running of expenses of fixed capital, such as fuel, ordinary repairs and routine maintenance. Overall, this includes the costs of the input variables.

3) SEMI-VARIABLE COSTS: These are also known as Mixed Costs and they represent the costs formed from a mix of fixed components and variables. The fixed costs are for an established level of production or consumption and they become variables after this production level is overfulfilled (Strickland, Weiss, 1976).

· The effects of the pandemic on the hotel industry:
The global spread of the COVID-19 has had a significant impact over the daily lives of people around the world as well as businesses. Governments in ever country around the world have developed new rules to stop the spread and to help humanity cope with this pandemic as much as possible. Borders, schools, malls, businesses and any other kinds of activities that were classified as useless during this emergency period were closed.
Due to this, hotel managers around the UK have had to concentrate on administrating this issue in their leading environments by suggesting certain measures to be taken, especially for ensuring a safe environment of the staff as well as the customers, in order to help stopping the spread of the virus. To make this possible, there have been reorganizations of hotel management that have included thing such as staff training, technological investments, the introduction of additional hygiene and protection measures, all involving higher costs compared to the decreasing number of customers due to the pandemic. At the same time, another problem faced by hotel managers was keeping the employees during the pandemic, as the places of work in hotels has produced some uncertainty due to pandemic disruptions.
· Cost-cutting Strategy:
a. Employees’ Wages: including the labor costs paid by the hotel administration.
As you can observe above, Employees Wages represent the most significant percentage of the hotel costs, which is 25% of the Revenue.
In this category there are fixed elements as well as variables. In the hotel's staff, there are people that are pair depending on the amount of hours they work, meaning they have a variable salary, as well as people that have contracts with fixed salaries.
For these costs, if in the amount of customer would allow me in this period of time, I would personally reorganize the hours of work in a way so that each employee has 50% of the total amount of hours they had before. In this way, I could reduce the hours as well as the salaries of these. At the same time, I would use a scheme offered by the UK Government which allows employees to claim a certain percentage of the reduced salary. This could help keep these employees. Therefore, in this way, I could reduce the percentage of salaries to only 12.5% of the Revenue.
b. Advertising Costs: represents the costs given to advertisement, which is a way of promoting and communicating the products to potential customers.
Advertising Costs represent a fixed cost, as their value is decided periodically by the hotel management. There is an ongoing process of evaluating how advertising affects sales, followed by a decision to increase or decrease advertising spending.
These costs represent 12% of the Revenue, which is a fairly high percentage considering this pandemic period in which the hotel's customers are not very many. I believe that, given the choice of this cost-cutting strategy, these costs should be eliminated as they are very high for the hotel budget.
c. Interest on loans: This is calculated as a percentage of a loan (or deposit) balance and can be calculated for periods that are longer or shorter than one year.
A fixed rate loan has the same interest rate for the entirety of the borrowing period, while variable rate loans have an interest rate that changes over time. Borrowers who prefer predictable payments generally prefer fixed rate loans, which won't change in cost.
As a percentage of the 17% of Revenue, I would decide to remain the same value as the percentage does not have a value high enough to influence my cost-cutting strategy.


d. Housekeeping and cleaning supplies: contains the costs given to the staff responsible for maintaining the rooms in a good condition and the products used for this purpose.
The costs spent on these services are variables, as they take into account many factors such as: the number of rooms or the number of people that are responsible for this job.
With a value of 5000 pounds which is 8,3% of the Revenue, I think that these costs must remain constant, as these services represent the most important thing in a hotel for a customer to pick it a second time.
e. Customer Discounts:
This category includes variable costs as they may differ depending on each customer. In this case, customers who visit the hotel a second time or those who benefit from a Membership card can benefit from discounts of 10% of the total value. Another discount may be valid for customers who have rented a room for more than 6 nights, the last night of the rental being free. Therefore, the costs for discounts may vary depending on the total value or the period in which it was applied.
With 13.3% of Revenue, I would keep these costs unchanged because they have an important role in marketing. There are customers who choose this hotel just because they have a significant discount, so it would not be a good solution by reducing or eliminating these costs.


f. Stationeries used in front desk and restaurants: include commercially manufactured writing materials, including cut paper, envelopes, writing implements. Also, include materials to be written on by hand or by equipment such as computer printers.
This category contains variable costs because for obtaining the needed stock, there is a different order every month. Also, costs can differ due to suppliers of these products.
Due to this period when the hotel does not have the same activity as before the pandemic, I believe that all this raw material could be consumed more responsibly in order to obtain a decrease from 3000 to 2000 pounds.











CONCLUSION
· What does the future of the UK hotel industry look like? 
Regarding the future of the UK hotel industry, this depends a lot on how the pandemic will evolve over the next period of time, as well as the rules offered by this.
In this situation, 3 main scenarios could happen:
a) The pandemic cannot be eliminated for the next years: problems remain, borders closed, the population is urged towards a life of avoiding activities as much as possible. Therefore, the hotel industry is in a downward trend, fewer and fewer customers, increased taxes, less and less help from the Government, forced to stay alive only those with a very well developed management.
b) The pandemic is defeated but not completely: economic activities are slowly but surely heading towards normalcy. Withdrawal of regulations as well as the transformation of life into one like before the pandemic, hotels no longer has the problem of survival, registering slight increases of the clients respective of the turnover.
c) The pandemic is eradicated over 95%: the economy recovers quickly, returns easily to the usual growth model. Political decisions to eliminate all conditions bring back to life all industries, including hotels (Hughes, Oakley, 2020).




Due to the changes made by the cost-cutting strategy (Table 1), the reduction of salaries to 50%, eliminating advertising cost and decreasing the costs of stationaries by 1000 pounds, we have a reduction of costs from 48,000 pounds to 32,500 pounds, which is approximately 30% of the original value.
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	Item
	Before
	After

	Revenue
	60,000
	 

	Employees’ wages
	15,000
	25%
	7,500
	12.50%

	Advertising cost
	7,000
	12%
	0
	0%

	Interest on loans
	10,000
	17%
	10,000
	17%

	Housekeeping and cleaning supplies
	5,000
	8.30%
	5,000
	8.30%

	
	
	
	
	

	Customer discounts
	8,000
	13.30%
	8,000
	13.30%

	Stationeries used in front desk and restaurants
	3,000
	5%
	2,000
	3.30%

	
	
	
	
	


Table 1: The situation of costs before and after the strategy
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