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Introduction 
What does remote working look like since the pandemic COVID19 hit in 2020? This research paper will be showing you how remote working has been around for many years, looking at past present findings. Where did it all begin and evolve through time. How Technology is a vital competent to business whether they are big or small. The effects of remote working that have benefited not just a business but the individual who works within that company, from mangers to their employees. How all roles have advantages and disadvantages from working at home. The findings of the paper researched from many journals and experience working in the NHS; giving insight to how mental health has increased from the pandemic and how remote working played a part of the role. This paper will look at virtual teams and global teams and how communication, technology, is a key competent for remote working to be successful in current times. 




What is remote working?
Remote management is when individual works outside the business that they are employed by. In other words, most known as working from home. Working remotely could also mean working in a different city to where the company is based or working from a local space such as a coffee shop, co -working environment with one or two colleagues. Remote working was very much unheard of until the pandemic COVID-19 hit in 2020. The office for National Statistics found out 30% of people had the opportunity of working remotely pre covid only 6 % choose this route but during lockdown it massively changed to 48%. (Phillips,2020). COVID-19 has most certainly put remote working on the map as we continue through the Fourth Industial Revolution (Schwab,2016), and see the popularity, advantages, and disadvantages of remote working has on the world. Although looking back at history working for home was where it all began prior to the industrialisation many homes were not only places of social reproduction but the place where production took place for example farms, workshops, manor houses. From this occurring domestic and economic relationships were integrated. (Felstead,2022). The lines of which work and home in the 1760s were very blurred so because of the industrial revolution a workplace was formed outside of the household so individuals could keep work and private life separately, it was very much the popularity of the population back then. This then became the way society leaned more towards, trying to get that home and work life balance proved difficult and is still difficult within these present times, as technology plays a major factor on how easy it is to do remote working. 
Not all business can adapt remote working but are currently seeing different implementation to allow this to happen. The NHS is a major business as the pandemic appeared quick thinking had to happen, which implemented telephone consultations between a registered healthcare professional and a patient. To online booking systems and strategic time slots for emergency appointments, to avoid minimum contact as possible due to the spread of COVID-19. It showed us how technology was hugely important to the world in 2020, and how remote working was going to be the new normal. (Murphy et al,2021) gathered evidence of quantitative analysis within 21 primary practices that remote consulting was successful regarding vulnerable patients and helped utilize the whole team by seeing more nurses 46% of them giving consultations. This would have been impossible without the use of modern technology. This is another example of how COVID promoted remote working along with technology systems.




Technology
Technology advances started in the early 1990 but it was not until the late 1990s where stemmed a push on how companies expanded worldwide by using the internet to connect with others and embracing remote working life. Firstly, by mobile phones then via emails, instant messaging, and videoconferences all through internet thus expanding globally. A few successful companies who took technology in their strife regarding remote working includes Microsoft, Apple, Google. However, technology is only good if it is working correctly and in current times, majority of the population relay on technology for remote working to happen. The information technology is a vital part in virtual working and how team members and their mangers can communicate with each other. (Choudhury,2019) states that remote working is linked to an increase in productivity. Skype and Microsoft Teams as the most popular technology application that many businesses use to communicate with each other through virtual team meetings. While technology may work effectively and increase productivity there still can be downsides for everyone that works for a business including an employee manger and the business. Virtual teams are known as a group of individuals that work across time and space and who only interact through technology and can be local remote working or global remote workers. (Flood,2019).
Virtual Teams
Virtual teams within companies have many advantages (Tormanen,2017) explains that working remotely shows a reduction on travel time and costs to the employer and the employee while gaining access to a larger network of individuals which can contribute different attributes and benefits to a company. One company called SCAN health a Medicare advantage company reduced their costs by 38% and then increased productivity by 18% and this was before COVID 19 had occurred back in 2010 these were (Ware et al ,2010) findings. Along with cost reduction and travel cost by using virtual teams, another positive attribute would be greater employability not just on a local scale, but business could then look at different countries so taking the virtual teams globally by modern technology. (Bergiel et al ,2008) previously did a study on advantages and disadvantages on virtual teams which summarized five most common advantages to all who works within any sort of business, as discussed above travel time and costs are the most common dominator for virtual teams. Businesses can recruit a wider range of talented employees which then goes onto build a more diverse team. By building a more diverse team reduces discrimination this is a great advantage to a company and their reputation.
 Flexibility is one of the key main advantages for the whole team in regarding firstly work hours, as each individual circumstance are different, giving an employee flexible working hours allows them to sustain the balance of home life whether that be caring for their children or family members. (Zaccaro et al,2003) states that “virtual teams have also greater potential for generating social capital”. By doing this everyone will have their own set of contacts in the business depending on where they are based locally or globally meaning these team members will share the same cultural or geographical background with their contacts. This in turn would mean more revenue of customers or even investors, which would make the business grow and be successful if using virtual teams correctly. With every advantage there comes a disadvantage. Communication can be seen as a disadvantage as delayed response may happen when messages get sent through virtual teams, this could mean deadlines would be missed if not regularly checking emails or joining team meetings online.
 Misinterpretation is seen to occur as how an individual could read an email what tone of language is used. Informal or formal writing to a fellow colleague. According to (Tan,2005) there are elevated level of negative emotions leading up to engaging with negotiation this then increases the mistrust and suspicion of everyone who works in a company and most importantly the customer who is purchasing a product or enquiring about something. Social isolation with remote working escalated during COVID19 (WHO,2022) states 25% increase in anxiety and depression worldwide. Anxiety and depression can also not just be a mental state but physical state, while being depressed why would you want to work harder; lack of motivation would then appear making the job role more difficult which has a knock-on effect to the manger and the company. Through virtual teams you cannot see another person's emotions the lack of humanity therefore links in with depression and anxiety. COVID -19 made this extremely worse for people meaning working from home had a negative effect as the lockdowns continued from March 2020 till the end of 2021. (GOV,2022). Furthermore, business took a massive loss within some cases closing, this was more known in hospitality and tourism as they could not work from home. (Donthu, et al 2020) states “airlines cut their workforce by 90% in 2020.” Meaning individuals, mangers, and companies losing their livelihood which is linked in with how mental health increased through the pandemic and how lives are affected to this day, as sometimes remote working is completely impossible.
 Cyber security is seen to be disadvantage with working remotely and seen an increase in cyber-attacks when COVID19 hit. Cyber attackers preyed on this (Anjafor et al,) states that they formed messages regarding news or updates on COVID 19 getting people to fill in personal data and install malware on user's devices. When data is breached or corrupt from attackers this means the company will suffer with either loss of earnings, trust to a customer as their data is not safe also to the individual who works there. Through virtual teams it does exist globally as these cyber attackers can be anywhere in the world. That is why stemmed stricter implementation of security education for remote workers. 

Global Teams 
Looking at global teams comes diversity as working on a global level everyone interacts with a diverse group of people. From backgrounds to cultures and language. Giving everyone the equal opportunity to try for a position in a business, as previously stated above a wider range of talent. This is seen to be a positive for the whole team as everyone could learn from each other and make the business a success worldwide. Time zones can make things difficult as there is only a short amount of time a team can communicate with each other, this then would mean projects or tasks deadlines may not be on time (Bergiel et al 2008) argues that personal conflict and frustration can occur from time zones within the team and that the window is co existent when working other sides of the world. On the other hand, if a business is open 247 for a customer the more revenue brings for a business and the customer to be happy, as they have a person who to speak to regarding the issue whether it would be daytime or nighttime.  Culture and language are seen to be challenging while working remotely as misunderstandings, miscommunication and deadlines can arise. An individual jargon or slang can be misinterpreted especially when working through virtual teams. Meaning more pressures on managers to follow a good standard of culture differences. (Moran et al 2014) states “understanding and utilization of cultural differences as a business resource is key building block as companies rely on their global reach to achieve the best profit and performance”. Again, this emphasis the fact the pressure managers have on themselves to manage conflict in regarding culture and language in keeping the whole global team together and working towards the same goals. 





Reflection
[bookmark: _Int_ewRKd13e]Throughout this research paper it has made me think a lot more about remote working and how COVID-19 had such a massive effect on every aspect of our lives. Whether that was physical or mental. To progress to be a practice manger remote working could benefit me as I could prioritize tasks, that do not need face to face interactions with staff members such as rotas and practice manger to do lists for the upcoming weeks. By discussing the topic with fellow colleagues has giving me more knowledge on the topic of remote working in the world of dentistry. Remote working would never be fully embraced as face-to-face interaction is needed with patients; it is seen to be bad practice if we were just issuing continuance of prescriptions this of course raised in the pandemic when we were not allowed to see patients. It is down to personal preference and what going on in your life to work from home. Not all business can work remotely depending on what business you are in there can be more advantages to disadvantages, dentistry would be seen to be disadvantage as it would not be good patient care through the role of a dentist or a dental nurse, but a manger could sometimes work from home. I know though it can be very frustrating when your manger is working from home as sometimes problems could arise on that day and need to be sorted out face to face. Breaking down the essays in sections has made it easier for me. Time management has seen to be a problem as circumstances such as children being unwell has meant less time for me to concentrate on the essay. I lean more towards using google scholar to research and not so much on other sources. Looking at my PDP I have discovered these things. Please see Appendix1 for my PDP. Below you will see a link which shows my Reflective cycle used by (Gibbs, 1988). Findings of the cycle means I need to prioritize time management when drafting my essays. Moving forward I am going to make a to do list for the weeks ahead of the next assignment and spilt them up into sections and concentrate on one-part every other night. I will be using SMART to help me make sure these goals are met and looking at my PDP in what have done or what could be added to it. Therefore, I am hoping it will improve my marks in achieving distinctions throughout the course. My last assignment has also knocked my confidence as I did not do well as the first one that I completed, so I do think I am second guessing myself and now I can see the difference in what went wrong, and it was down to time management. I am hoping by implementing all these changes improves my score. I did very much enjoy reading and researching different papers on remote working and can see why it is beneficial to different company's and the individual. 


gibbs reflection.docx



                                                                





Conclusion
Remote working has evolved rapidly through the years and would not be as effective as it is today without the use of modern technology. COVID-19 had a massive impact on remote working showing us the upsides and downsides it has on several types of businesses. How the team, mangers, to the individuals plays a significant role in the business to succeed. Communication through virtual teams is vital whether that be through emails, videoconferences to instant messaging. How mental health has certainly increased from working remotely due to the pandemic and led to an increase in depression and anxiety. It has shown us that with every advantage that virtual and global team comes with a disadvantage occurs. The paper showed us that remote working has always been around but is more known today because of the events of the pandemic and now we see more percentage of people working remotely post pandemic.
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Appendix 
PDP –Personal Development Plan
	Learning and Development Need 
	Type of Development 
	Timescales 
	Who is responsible?
	Further Comments

	IT skills needed 
When formatting 
Essays 
	IT skills 
Computer 
Technology 
	6 months 
	Katie Smith
	Will learn more knowledge as course continues 

	Sources 
Referencing 
Finding out more reliable sources other than google scholar 
	Research development 
	6 months 
	Katie Smith
	To use university library more 
Ask lecture for help 

	Time management 
How to prioritise more time for writing my assignments 

	Time management 
	12 months 
	Katie Smith 
	Balance of home life 
Ask for more help of parents in regarding childcare
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