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Team Roles
   To understand how individuals in a team work together, it's useful to think about team roles. The tasks chosen by the team show a lot of our personality, showing experiences and learning, as it can also influence the way we choose to behave in the eyes of the work group. The most likely is to have different terms and assume the performance in the same role, which ends up clarifying all the responsibilities, with the fruits of these responsibilities we will see all the functions necessary to achieve the team's objective are being performed in a full and satisfactory manner, using a template to clarify and help ensure that team functions are covered. If a team member is having difficulties but does not share the weakness, the team may tend to have that weakness, however if team members have similar strengths in teamwork they will tend to compete (rather than cooperate) for tasks and responsibilities of the team that best adheres to your natural style.
   An importance of leadership roles in groups, in addition to providing and seeking information from the group, asking for opinions from everyone who makes the group keep alive, and also makes us able to assess performance and guide the group also the functions of leadership includes encouraging group involvement, being able to assess the tenets that form within the group, trust and respect, solving problems to better understand how the group operates, it is necessary not only the group leader to do so but also the individual members of the group.  Many of us use a word role to describe how people contribute and relate to other people however we try to identify personalities so that strengths and weaknesses can be recognized among group members. As you discover that each team member performs best, often despite clear roles and needs, a team falls short of its full potential.
   We conclude knowing all the appropriate roles and responsibilities, we can use the model with the team to help ensure that the necessary team functions are met and that potential behavioral weaknesses or weaknesses among the team members are addressed. However, the succession built does not come with the team. Teamwork as the concept has grown in the last few years, it is necessary to establish teams for the right reasons, which ensures that the team's goal is right also do not forget the import of knowing how to select the members created for a team.
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