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E) Location
A business is the place where a company or firm decided to start or set a business. Selection of a good location can have a big impact in the future success of a firm or organization. So, every entrepreneur should consider many sections when they search for an exact location which will be convenient for the customers. If we can answer the questions bellow we will understand how effective our business location is:
Q1) What is the business address?
The address at which a business is located is a business address. The place where the organization or a person can be find to communicate. In UK limited company and limited liability partnerships (LLPs) is issued which is the legal requirement for a registered office address. We have also the registration which gives us the legal company’s house, HMRC and other relevant government bodies with an official address for delivering statutory mail and legal notice. Now everyone can contact us in our valid address and via mail. 
Q2) Is it owned or leased? If leased what are the terms?
Lease is a contract between lessee and lessor for a several period of time. As we started our business very recently we have not enough capital to be a single owner. We have some property leases. There are many types of lease categories in business lease. We made a lease from the bank in the percentage basis. We have to pay our liabilities semiannually with the tax.  
Q3) Are renovation or modifications needed, and what are the costs?
The location of our company is in the center London. The place is good enough to create a market value. The techniques of advertisement, the decoration is highly light full here. Customers can easily find us. Most of the customers are satisfied with our location. But if the circumstance demand any kind of renovation or modification to satisfy the customers we are ready to do it. We have that preparation and budget for it. As an example, last month some of the customers demand some more accessory facilities. Recently we arranges all of the demands of the customers. And we are monitoring the customer’s satisfaction all the time.

Q4) Describe the property and the surrounding area.
We have a well-designed three stored building with thousands of products. We have well trained managers, officers and employees. And the outside of the building there is some spaces for the customers parking facility. There is a well decorated garden in front of the company building.

Q5) Why is this is good location for your business?  
We think that our location for this businesses perfect. Because of:
Closeness to market: many super markets are near to operate us. This is the case with fresh produce.
Communication links: An important factor which support access to market is transportation system. We are in a location which has the easy and low cost communicating system. And the company is in a position that have access to excellent information technology links.
Available appropriate and skilled employees: As we are in the central position we can higher or recruit skilled and appropriate employees here. Many skillful persons show there interest to join us for this central location. 
Availability of land: This is a very important topic for any business location. And we have a big space here. We can use it any time if there is a need. And the available land is capable to hold any type of construction.
Government incentives: It is important to in reducing the costs of locating in certain areas.



F) Competition
The word competition in business defines as the rivalry in business. Though it sounds not too good but this rivalry of competition is very good in the market to inspire all the companies or firms to make innovations and inspire themselves to build up team spirit. Here every one wants to be the top of the market. It helps the market as well as the business persons and firms.
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Q1) Who are the largest competitors?
As our company is delivering mobile phone and mobile phone accessories, we face competitions of the same product holders. All the companies or the firms how try to deliver the same products as us in a lower price are our competitors. Here all the time try to keep the highest quality of products in the reasonable prices.

Q2) How will operations be better than your competitors? 
To be better than a competitor we first try to find the right competitor of us. Then the effective way to be better than is to know about their strength, weakness, opportunities and threats.
Q3) How are competitors doing? What are their sales and profits?
Comparing with the competitors with the competitors will help anyone to understand what they are doing. The perfect topic to be compared is the size of the company, price, profit, revenues, qualities, employees etc. here in the table there is an example of this comparison. We have to know about the competitor’s strength that we can give effort on that point. We Have to know their weakness that we can take the advantage. We have to grave all the opportunities that they do. We have to eliminate that threats that the competitors cannot do.  

	Company
	Competitor 1 
(Small shop)
	Competitor 2 
(Small shop)
	Competitor 3 
(Chain)
	My Company

	Revenues
	€ 750,000
	N.A.
	€ 1,500,000
	€400,000
(year 1 target)

	Nb. employees
	10
	5
	20
	5

	Size
	1 shop in center, 
1 shop in outside
	1 shop in center
	3 shops in center
	1 shop in center

	Price
	Low
	Average
	Average
	High

	Quality
	Low
	Average
	Average
	Superior

	Choice
	Large
	Low
	Very large
	Average

	Delivery
	No
	€ 50
	Free from € 100
	Free





G) Management and Operations:

Q1) What is the business management experience of the management team?
The Promoters: 
In general a promoter means a person or a group of person who give the birth to a company. They take the steps to establish a company from business organization. They generate or convince ideas to start join Stocks Company to finally create a joint stock company. Promoters are also can be defines as the character who discovers the plans or ideas or opportunities to make profit, money and investigate such proposition. The real promoter of a company not only give the birth of it as a stock company also they care for it until it stands on its own feet. 

Functions of Company Promoters:
· Generating idea to form a stock company.
· Investigating the ways that are profitable for the company.
· Execute the ideas in proper way.
· Prepare all the statement properly of profitability feasibility of the idea.  

Summary of qualification management:
In our company, owners are enough qualified to start the business. This chart shows their qualification briefly.
	Serial no.
	Name 
	Designation 
	Educational qualifications

	1.
	Mr X 
	CEO
	B.B.A, M.B.A in Finance.

	2.
	Mr Y
	Production and HR manager
	B.B.A in Finance, M.B.A In management.

	3.
	Mr Z
	Finance and marketing manager
	BBA in finance, MBA in marketing.



[bookmark: _GoBack]Q2) Who reports to whom?
Organizational structure: 
The organizational structure of our company is described below.

            Chief executive officer




Finance and marketing manager
 Production and HR manager



Showrooms 
(8)
Supervisors
(2)



Salesperson
(8)
Labor
(15)






Q3) What will product pricing?
Pricing policies:
Price is the amount of money customers pay to buy a product. The price is very important as it determines the firm’s earnings, profit and survival. When setting a price, we considered the perceived value of customer for the product. The price of a product sends a clear message to our target market. If the selling price of a product is set too high, a company may not achieve its sales volume targets. If it is set too low, volume targets may be by achieved, but no profit earned.’
We had several policies such as Cost-based pricing, Value-based pricing, Segmented pricing, Promotional pricing.  When the question of determining the price per terrarium came, we have chosen cost-based pricing policies to determine the price which we shall be charging for our product.
Q4) How will be the products produced? 
Production Technology:  
Production means the making goods physically with the use of available machineries and technology. In small business, production technologies are planned for one a few product. People know about the company for that particular product. They should specialized in that product. For that the efficient technology should be used.  In this section we used the reasonable technologies that we can maximize our profit margin. Our technologies are enough to ensure the quality of the product. Modern technology or expensive technologies are not much important than a well-trained worker we think. 
In a large business organization there must be many product lines. They never focus on a particular product for attention. They use many technologies to compete with the market.
In the case of readymade product, expensive technologies can be used. Because, all the expenses here would be adjusted with the margin price. 
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