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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Following my graduation and starting my first job as a newly qualified social worker during my first supervision I and my supervisor discussed my final year portfolio and any recommendations in that. One of the recommendations and something I personally did not feel confident in was completing a care plan. The team I work for do not complete care plans on regular basis this is often completed in an emergency when urgent care is required. It was agreed I could observe one of my more experienced colleagues when completing a care plan and look through some examples of care plans that my colleagues had completed in the past to familirise myself with the documents and the process of sourcing an urgent care package or care plan. 

I work in a team who deals with new referrals coming into adult social care, by working on duty I was familiar with analysing received information, making enquiries and contacting citizens which lead to agreeing outcomes of required interventions. Social work involves understanding an individual and their environment, then using professional knowledge to help understand why and what is happening to the individual, for the change to be successful and meaningful (Trevithick, 2005), it is essential social workers apply analysis in assessment to support citizens to achieve their desired outcomes. Theories provide social workers with guidance of framework that can be applied to explore the individuals’ issues and concerns and how to develop a support plan (Hanson, Patel 2013).  

In supervision with my mentor, it was agreed I could utilise supervision to discuss a case I had recently worked with to reflect on what theory and policies formed my intervention and actions I took. Supervision has a role of ensuring high standards of practice are maintained and promoted, however there is limited time that is allocated for supervision therefor both parties should ensure that the protected time is maximised (Thompson, 2009). During my social worker studies as part of my placement, I had regular supervisions with my practice educator and was able to utilise the time to discuss policies and theories. As a newly qualified social worker the supervisions have not been as frequent, however I ensure I am prepared for them, and my supervisor has always been supportive in allowing me to discuss any concerns I have. I am also able to utilise live supervision and discuss my cases as concerns emerge rather than waiting for allocated supervision time. 

One of the main principles of Social Services and Wellbeing (Wales) Act 2014 are well-being, co-production, voice and control, prevention, and early intervention. Defining the co-production as a way of professionals and citizens working together as equal partners to agree and deliver care and support plans (Care Council for Wales, 2017). With this approach citizens are empowered to take responsibility and make their own contribution to their wellbeing and professionals facilitates rather then provides services. 

During my first year of practice and throughout my social work education I worked in collaboration with citizens, carers and other professionals. I consider my ability to communicate and establish a rapport with citizens and their carers much better than my ability to work with other professionals. As a newly qualified social worker I can often feel less confident in communicating with other professionals, in particular when I require an action or support from another professional. By becoming more confident in completing care plans it was agreed it would also give me an opportunity to increase my confidence in liaising with other departments and professionals. During supervision my mentor went through the care planning process which includes instructing care broker team of the individuals care needs and financial assessment team to complete an assessment, it would also include liaising with care providers to agree start dates etc. By completing a care plan, it would allow me to take the lead in working collaboratively with the individual, their carer and other professionals. 

Finally, to further develop my skills and knowledge in area of professional judgement I will be discussing the areas of more complex needs in social work. I agreed with my supervisor to look at self-neglect. It is a topic that the team I work for come across on regular basis, often involving individuals with complex needs, barriers and not willing to engage in the intervention. It was agreed that I would look through the North Wales Self Neglect Policy and Procedures (North Wales Safeguarding Board, 2020) and we would discuss cases within our team and how the policy was applied or will look at a case study to consolidate my learning. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

To reflect on the task one, I will use MacLean’s (2016) Weather model to discuss what went well (sunshine), what came as a surprise (lightning) and what didn’t go so well (rain). Reflection is important part of social work, not only to think about what happened or did not, but to also understand the emotions and how it may influence the work (Lindsay, 2013).

During the supervisions it was discussed I could observe a colleague to gain a better understanding of the care planning and assessment requirements. However, unfortunately due to circumstances the plan did not fulfil and a day came (lightning) when I had to complete the assessment and write a care plan for an urgent respite. I felt nervous and lacked confidence. I was comfortable in visiting the citizen and engaging them in the assessment, the lack of confidence was in relation to the written assessment. I ensured I printed off a blank assessment and familiarised myself with the requirements in the assessment. The home visit went well, and the citizen engaged in the conversation, expressing their wishes through which outcomes and citizen’s needs were agreed. Part four of Social Services and Wellbeing (Wales) Act 2014 sets out if the care and support needs are identified for an individual, the local authority must determinate whether the needs meet eligibility criteria and how those needs will be met. Once I completed the written assessment, I asked my supervisor to look at it and provide me with feedback. Section six of Codes of Professional Practice for Social Care (Social Care Wales, 2017) informs a social worker must be accountable for the quality of the work and take responsibility for maintaining and developing knowledge and skills. It was important to me that I took this as an opportunity to ensure my records were accurate and I improved my writing skills and knowledge in completing a care plan. Once I had corrected some minor details the care plan was approved, and the citizen was able to have placement of their chosen provider. Following the placement, I visited the citizen to complete a review, although short term respite does not require a review, for good practice and learning for me I did the review. 

The sunshine was that I had been able to discuss my wish to improve my skills and knowledge about completing a care plan. Lightning came as it my first care plan was urgent respite placement, I did not have time to plan, however I was still able to prepare myself by ensuring I was familiar with the assessment requirements, paperwork, process of contacting providers and requesting financial assessments. Cloud- I needed to improve my confidence using my professional judgement and being accountable, as it was my first care plan. I was able to ask my supervisor to review and was provided with valuable feedback, which I was able to take forward and I was able to use during the next care plan I had to complete. 

The assessment and care planning required for me to liaise with other departments in the organisation, including care brokers, financial assessment team and care home. Since then, I have completed more care plans, and I am starting to feel more confident. I feel I know the process better and who I need to communicate with at which stage. 

In relation to professional judgement as mentioned in task 1 (part a), the team I work for often comes across self-neglect cases on duty. I had familirsied myself with the North Wales Safeguarding Board Policy, the aim of the policy is to prevent severe injury or in some cases the death of citizens who appear to be self-neglecting. In one such case we had a citizen on our duty, who did not want to accept support and was clearly self-neglecting his health and social care needs. Duty workers including myself were visiting the citizen every day, trying to engage him, and ensuring he had access to basic needs. In the meantime, the assistant team managers had also called a self-neglect meeting. On the day I visited him I found him on the floor, laying face down, he did not want for an ambulance to be called and did not want assistance apart from getting him a glass of water. The citizen had capacity; however, I discussed the situation with my manager on the phone and I made a professional judgment to override his consent and called an ambulance. I believe if this action was not taken the citizen would have died. Preston-Shoot (2018) in relation to safeguarding and self-neglect raises concerns about delays in raising or following up concerns, poor communication about risk levels, failings to follow up approved pathways and missing opportunities to ensure multi-agency working as part of agreeing risk management plans. I feel I am part of a team that works well in complex situations, and it feels a joint effort to support the citizens with complex needs. 
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