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The skill of leadership is the ability to point out, motivate, connect, and as a result to achieve the mutual aims. It is about not only having a vision and making the right decisions but also about creating a culture where people are appreciated and feel an incentive to do their best. 
Good leadership has often been considered the linchpin of success and effectiveness in any given situation such as a business, political, educational, and community setting, as it becomes the core which drives the progress and harmonizes the action amongst people. Roles and responsibilities of leaders vary and they involve a wide range of issues such as communicating successfully, resolving conflicts and being open to a leader’s empathy and integrity. The role of the leader is not merely about command and control but to empower the people that they are in charge of and to earn their trust and respect through their actions (Stacey, 2022). 
[bookmark: _Toc165035648]Organisations and Leadership Styles
During the course of leadership styles application within organizations, Facebook (and now Mark Zuckerberg, the creator of Facebook, converted Facebook to meta platform Inc.) has become a great example. A fair amount of time has passed and Facebook has already experienced different leadership styles that we can’t deny have greatly been the influence behind the company’s culture and operations. We will contemplate about two main leadership styles-i.e. transformational and autocratic; disclose the advantages and deficits of them and provide the most appropriate situations to use them (Toor and Ofori, 2021).
Transformational Leadership
Definition and Characteristics: Transformational leadership is a phenomenon in which leaders lead the way by sparking interest and the capability to excel expectations of those they lead through creating an environment of synthesis and innovation (Weathersby, 2023). This style is marked by four key components: Allowing Others To Be Their Best, Inducing Positive Change, Sparking Creativity, and Providing Personal Guidance..
Advantages:
· Encourages Innovation: An innovative leader creates an environment in which people are not afraid to think outside the box by introducing some revolutionary changes to the world and involving the process of discovering new things.
· Improves Employee Engagement: Through their recognition and appraisal of the people under their jurisdiction, these leaders help the team members to get better aligned and become more responsible and satisfied in their jobs (Toor, 2022).
· Facilitates Change: This leadership style is useful, especially in times of change and the uncertainty of the path ahead, as it can help quickly reorient employees and regain a direction.
Disadvantages:
· Dependence on Leader's Vision: The fate of this style, however, often is completely ensnared in the charisma and the ability of a leader to eloquently present their vision as vividly as possible.
· Risk of Burnout: Sometimes, high expectation can result in team burn out; this arises in individuals doing too much to meet the leader set goals (Stacey, 2022).
· Potential for Lack of Structure: The being trendy and vivid emphasis could occasionally lead to the lack of structure and the organization could be vulnerable to go strategic drift.
Application at Facebook: Mark Zuckerberg, the CEO of Facebook, has many times carried out leadership in transformative mode. His idea of building a social network, which not only enables people to communicate but also to get informed and engage with brands, made a huge impact on the society and its members. 
Zuckerberg has consistently shown his thirst for innovation as he has steered Facebook through continuous changes including the move to mobile-first and the entry into virtual reality by the acquisition of an art company named Oculus. This attitude has been key to us in times like conducting the infrastructure reorganization to support a record number of users and penetrating into new markets (Mintzberg, 2022).
Autocratic Leadership
Definition and Characteristics: An autocratic leader operates within the framework of central control with a team whose input amounts to a small scale. It is frequently referred to as the dictatorial type, and the notion that leaders make the decisions on their own whims rather than basing their choices on the advice of subordinates.
Advantages:
· Quick Decision-Making: Agile/fast decision-making is possible through this management style; there is no need for involving the entire team of a large group in a decision-making process, which can be a critical advantage during crises or when immediate actions are required.
· Clear Direction: The orders issued by authoritarianism are precise, stringent and can be effectively applied to scenarios where a team needs to execute smoothly and in perfect alignment (Mintzberg, 2022).
· Efficient in High-Pressure Situations: Tensions in emergency or high-stakes maneuvers, where there is no room for mistakes, the autocratic is most likely to be effective.
Disadvantages:
· Lack of Creative Input: Through locating decision-making power at one place, creativity and innovation are somehow impeded in the team.
· Employee Dissatisfaction: It may also result in a lot of disappointment among employees who usually may come to the conclusion that they are being undermined and ignored.
· Inflexibility: The authoritarian leadership can turn out to be the factor that is able to bring some problems connected with the flexible management in the environments that require flexibility and adaptability (Weathersby, 2023).
Application at Facebook: Despite the fact that collective cultures are very popular among tech companies, some specific autocratic traits are present in face-book mostly during the crisis situations. An example is what happened in the 2018 data privacy scandal that involved Cambridge Analytica, where active and decisive leadership was a must to help the company navigate the crisis. Here, Zuckerberg, for instance, has been exercising more autocratic traits by quickly taking control of the crisis without involving the rest of the team into the issue's assessment and resolution, just to restore public confidence (Mintzberg, 2022).
Adapting Leadership Styles: As far as the leaders of Facebook are concerned, their success tends to depend on their ability to adopt a leadership style that fits a given circumstance. Therefore, transformational leadership is fundamentally important for a sustained innovative and growth approach while autocratic leadership can be appropriate in the acute crisis where there might be a need of quick and decisive action. A leader should not forget to use different styles, when needed, to deal with both daily duties and the emergence of the unusual themes (Mintzberg, 2022).
[bookmark: _Toc165035649]Overview of Personal Leadership Experience
Amongst other things, I have had enough chances to lead in different spectrums, both in areas where I am academically involved and in extracurricular activities. Among impactful experiences, my being a president of the university’s debating authority made me responsible for schedule, practice sessions, and even national events. Through this participation, I had an opportunity to get the priceless experience of the leadership features both as a challenge and as a reward.
Key Responsibilities and Challenges
As President, a portion of my job entailed that I oversaw the administrative duties, while the rest of my time was devoted to academic guidance, strategic planning, and team coordination. The biggest hurdle was to make the team work together, given the different kind of people with diverse backgrounds and with different levels of experience. I had to find a way to strike a balance between the fact that I had to keep a strong competitive environment which should not be oppressive at all.
Leadership Style and Adaptation
I used the approach of transformational leadership to fill the role. I tailored myself in motivating team members while rallying around the same vision of dominance in national competitions and championing personal development via debate. I concentrated on the team building by delegating tasks with the matching skills to boosting their confidence and I also provided constructive feedback (Toor, 2022).
Impact and Learning Outcomes
Implementing the transformational leadership style was the ideal approach to build a team, which was ready to give their best. During my tenure, the society got accolades for its vision and won several competitions at the national outing. To be more specific, the majority of the team members surprised us with the level of their debating improvements and not only did they participate actively in the society but some of them became the society leaders themselves.
[bookmark: _Toc165035650]Integration of Leadership Theories and Personal Experience
Knowledge of leadership styles that I have acquired from my classes like transformational, autocratic and democratic have given me an invaluable insight into the practical application and ramifications of these styles in real life situations (Toor and Ofori, 2021). Having gone through the personal experiences especially working for the Debating Society as the President at that time and time has helped me to get the real effects of these theories in action.
Transformational Leadership in Practice
Transformational leadership is an approach that underlines the intention of inspiring and upbeat showing followers to achieve the breakthrough outcomes as well as creating and encouraging a space where every group member's potential can be released. 
This approach clearly echoed my belief during the debating society which I wanted to apply by inspiring all members through a goal of attaining national recognition and personal development through debating arts. Doing this, on the other hand, meant more than just looking at the overall strategy, but also establishing such an atmosphere that encourages creativity and continuous improvement (Mintzberg, 2022).  
Learning and Adapting Leadership Styles
Besides leadership studies that emphasize the significance of flexibility in senior positions, the main theoretical concepts of leadership have also been underlined. As such, although my main style endeavored to be transformational, there were cases when an autocratic type would have to be adopted for swift decision-making in case of an emergency during an event management or resolving conflicts aptly. 
This set of events brought to light an example of the necessity of a directive and of a transforming leadership in order to fit the challenges of the critical situation, which may be of great help for practicing situational leadership. 
Implementation of Theoretical Knowledge to Future Leadership Dilemmas
The academic studies have exposed me to theories which are useful in problem-solving and developing my own leadership style which can be adapted to the situation at hand. Still more, the common knowledge obtained is not an academic thing but applies to the professional abilities as well where the leadership and its demands can vary to a big extent. The knowledge of these theories provides for a more profound attitude to leadership, where actions can be made based on both research data and personal experience, hence guaranteeing both effectiveness and dynamics within leadership activity (Stacey, 2022).
[bookmark: _Toc165035651]Conclusion
Summing up my experience in the exploration different leadership styles from academic theories and personal reflections, I come to realize that adaptive and compassionate leadership is key to an organization’s effectiveness and efficiency. My transformation into the Debating Society's leader brought out the practical merit of melding a transformational approach with the autocratic one, depending on the circumstances. In the future, leaders who keep adjusting their own way of working to fit with team members' changing requirements along with lifelong learning will most likely have the chance to lead effectively and keep creating new opportunities and ideas. Leading with the mindset that is ready for changes, learns from mistakes, and is adaptable to new developments is the right path to ensure the continuous prosperity of enterprises.
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