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1. 
2. [bookmark: _Toc212988299]Introduction
2.1. [bookmark: _Toc212988300]Global Context and Emerging Challenges
A paradigmatic change in international trade takes place, which is typified by geopolitical tension, protectionism in trade and regionalisation of the supply chain (Luo, 2024). The trend of global trade has been disrupted by the increased trade in the United States and China, Brexit, and changes to trade and regulatory policies in the European Union, which have been experienced over the last few years (Giovannetti, Marvasi and Ricchiuti, 2023; Bown, 2024). MNEs which depend on world-systems of production are forced to make terms with a world shaped by near-shoring, friend-shoring and a new emphasis upon sovereignty in the supply chain (Dai and Tang, 2024). The changes have also resulted in a strategic rethought on operations in the rest of the world, a factor that has made MNEs rethink the manner in which they tend to structure, manage as well as communicate international trade and supply strategies.
2.2. [bookmark: _Toc212988301]Strategic Implications for International Business Management
International managers are far-reaching in the effects of this shifting order in trade (Porter, 2023). However, resilience, risk diversification and adaptive flexibility, developed in modern thought, are taking over the old premise of globalisation based on efficiency (Alsabe and Alsharif, 2025). MNEs must strike a balance between European cost-efficiency and not taking risks of exposure to political and logistical and environmental transformations (Ali, Ho and Papadopoulos, 2025). This change requires a better understanding of how the structure of the global companies is evolving and express their policies of adaptation in an increasingly inter-connected trade system. In order to comprehend the modification of the strategic logic in uncertainties with an emphasis on corporate responses, the analysis on which they are constructed is very informative on the subject that remains-only marginally researched in the research of the international business.
2.3. [bookmark: _Toc212988302]Research Rationale
This is a timely and vital research. With globalisation taking a less global and more politically delicate form, it is interpreted to be shifting to the ways MNEs perceive these changes (Meyer and Li, 2022), which are of critical managerial and theoretical importance. On a business level, the translation of the corporate adaptation into the meaning can inform strategic decision-making and communication with the stakeholders. Scholarly, the study seals a significant gap as it focuses on examining how, rather than what, companies are doing in response to global trade change. This provides an interpretive insight that enhances the understanding of international business management theory and practice.
2.4. [bookmark: _Toc212988303]Research Aim
To explore and analyse the ways MNEs build and express their changing strategic answers to new global trade processes, with a specific focus on the multiple meanings, narratives, and strategic premises of organisational discourses of supply chain transformation.
2.5. [bookmark: _Toc212988304]Research Objectives
· To explore how MNEs describe and justify changes in their global supply chain and trade strategies across public communications and strategic reports.
· To find common themes that show how organisations think about issues and opportunities in a more fragmented trade in an environment.
· To interpret how these strategic narratives reflect broader transformations in international business thinking, managerial priorities, and organisational resilience.
· To synthesise insights into a thematic framework illustrating how global firms reframe strategic adaptation under evolving trade conditions.
· To derive theory-informed recommendations for international managers navigating strategic uncertainty and trade realignment.
2.6. [bookmark: _Toc212988305]Research Question
How are MNEs reshaping and presenting their strategic approaches to address the challenges of an evolving global trade environment?
3. [bookmark: _Toc212988306]Literature Review
The recent restructuring of the global trade has transformed the arena of international business, prompting scholars to argue whether the world has entered a deglobalisation phase. Panchenko and Pinchuk (2024) indicate that the growth in international trade has slowed down with consistent decreases due to geopolitical tensions, protectionist actions, and regional balance of trade. On the same note, Wu (2025) emphasises that rise in friend-shoring and supply chain nationalism as policies that reestablish world production structures. Thompson (2023) claims that this kind of change is more of a recalibration than a reversal of globalisation, that the trade between various countries is becoming regionalised around major blocs. However, in opposition, Braga et al. (2022) considers deglobalisation as a structural change in the form of the rejection of liberal norms of trade in favour of national self-interest that misses classic models of efficiency. Although the Shafi, Fauzi and Fetuu (2024) preoccupies itself with the macroeconomic implications of these changes, reduced FDI flows, trade diversification, such analyses are primarily taken up with the quantitative perspective, and how multinational enterprises (MNEs) make sense of and act on these changes, in both strategic and narrative forms.
Agility, resilience, and dynamic capabilities are becoming a dominant theme of discussion with regard to MNE adaptation in the field of strategic management. Pitelis, Teece and Yang (2024) argues that dynamic capabilities empower firms with the sensemaking and seizing capabilities in the face of turbulence, and Tarba et al. (2023) add to it the cognitive and interpretive aspects of strategic agility. Regarding institutional factors, Butkeviciene and Sekliuckiene (2022) indicate that legitimacy pressure in varying methods of regulation and cultures also influences MNE strategies that force companies to reorganise activities in various regions. Based on the Global Value Chain (GVC) framework, Ladeira and Ferreira (2025) and Ali, Ho and Papadopoulos (2025) have posited that companies are reorganising production networks into regional clusters to curb geopolitical risk. Yet, these views mostly look at the process of adaptation as an operation or structural process, including relocation or supplier diversification, as opposed to how MNEs communicate, justify, or make meaning out of such strategic decisions.
Considering recent research, including Teece (2022) and Hamdat et al. (2024), the role of a corporate narrative and discourse in the formation of collective sense in the time of uncertainty cannot be overstated. However, there is little literature that uses this methodology in the disruption of global trade. The present study fills this conceptual gap by exploring how MNEs negotiate and justify their strategic change in an attempt to achieve a better understanding of how international companies create meaning in response to the changing realities of trade.
4. [bookmark: _Toc212988307]Methodology
4.1. [bookmark: _Toc212988308]Research Design and Approach
The research design undertaken in this study is exploratory and interpretive research aimed at knowing how MNEs explain and position their strategic responses to shifting global trade realities. The strategy attempts to find the way in which companies convey sense, argument, and explanation within their corporate discourse instead of quantifying successes and failures (Smith and Fieldsend, 2021). This design is more specifically appropriate in complicated business situations where contextual interpretation and managerial sensemaking influence strategic responses. The study will not employ pre-established hypotheses but shall permit themes and patterns to emerge naturally out of the data, as the way the global firms themselves develop a meaning of trade realignment and supply chain transformation. This strategy facilitates the subtle comprehension of how corporate culture is changing under the influence of the disintegration of world trade and provides information on the general tendencies of international business management thought.
4.2. [bookmark: _Toc212988309]Data Source and Selection
The study will solely rely on secondary qualitative data that will be acquired through the publicly available corporate and institutional documents. These are annual reports, CEO statements and strategic or sustainability report by some of the globally recognised MNEs like Unilever, Siemens, Toyota, Apple and Nestle. Additional materials will be analytical materials and commentaries of international bodies (WTO, IMF, WEF) and global consulting firms (McKinsey, PwC, EY) and business press (The Economist and Financial Times). Taken together, these materials reflect the way in which leading firms articulate their strategic priorities in the light of the changing trade and supply chain conditions. To maintain rigour and focus, documents will be chosen based on preset inclusion and exclusion criteria, as given in Table 1. 
Table 1: Inclusion and Exclusion Criteria
	Criterion Type
	Inclusion Criteria
	Exclusion Criteria
	Justification

	Source Authenticity
	Official corporate publications (e.g., annual reports, CEO letters, sustainability and strategy statements) and reports from recognised institutions (e.g., WTO, WEF, IMF, McKinsey, PwC, EY).
	Unverified online content, blogs, or opinion pieces without institutional credibility.
	Ensures all analysed materials are authoritative, verifiable, and reflect genuine organisational perspectives rather than speculative commentary.

	Temporal Scope
	Publications and reports released between 2021 and 2025.
	Documents produced before 2021.
	Focuses on the most recent period of significant global trade disruption, including post-pandemic recovery and geopolitical realignments.

	Organisational Scope
	MNEs operating across two or more geographic regions with publicly available strategic communication.
	Small or domestic firms without cross-border operations or limited public disclosure.
	Targets organisations directly engaged in global trade complexities, ensuring strategic insights are internationally relevant.

	Thematic Relevance
	Sources explicitly addressing trade challenges, supply chain transformation, or strategic adaptation.
	Materials unrelated to trade or operational strategy (e.g., purely CSR, HR, or product marketing reports).
	Maintains focus on strategic narratives linked to evolving trade and supply chain contexts.

	Data Format and Accessibility
	Text-based, publicly accessible documents in English (e.g., PDFs, online statements, press releases).
	Non-textual or restricted materials (e.g., videos, internal memos, non-English documents).
	Enables consistent qualitative coding and ensures transparency and replicability in thematic analysis.



4.3. [bookmark: _Toc212988310]Data Analysis
The analysis of the data will be conducted based on the six phases of the thematic analysis framework suggested by Braun and Clarke (2006), as it allows the identification and interpretation of patterns within the corporate discourse systematically. It starts with familiarisation by re-reading the essential phrases and words, and then open coding of crucial phrases and strategic expressions. Codes will subsequently be put in preliminary categories that represent similar meanings or management thinking. Based on them, generalised themes will be created to group recurrent narratives of adaptation, including regionalisation, resilience, and supply sovereignty. Refining and mapping these themes into an integrative framework will be the final phase to define how MNEs either conceptualise or communicate strategic repositioning to a fragmented trade environment.
4.4. [bookmark: _Toc212988311]Ethical Considerations
The study is associated with minimal ethical risks because every source of data is publicly available. No personal or confidential information will be accessed, and no primary work with the participants will take place. To maintain ethical integrity, the proper formulation of citation, fair representation of corporate material, and avoidance of selective interpretation will be followed. The references to all sources will be in accordance with the academic requirements, and the results will be acceptable, open to view, and easily reproducible in scholarly and professional platforms.
5. [bookmark: _Toc212988312]Expected Findings 
It is anticipated that the study will reveal changing stories of how multinational firms rescript their positions in the changing global trade environments. New themes can be the regionalisation as a means of resiliency, seeking supply sovereignty and new understandings of strategic autonomy (Kassa, 2025). Instead of describing deglobalisation as withdrawal, the firms can describe deglobalisation as a purposefully executed re-adapt to flexibility and risk-reduction. It is expected that the analysis will provide a conceptual framework of how managerial sensemaking influences communication and adaptation as an international supply chain strategy.
6. [bookmark: _Toc212988313]Limitations 
The secondary-data-based study limits its understanding to the publicly stated strategies by organisations and not the decisions made internally and their implementation. Interpretations will therefore be reflective of representational, but not operational, realities (Cheong et al., 2023). There is a subjectivity in the process of theme identification and interpretation, which can be dealt with by transparency and reflection. Being depth-oriented in the chosen multinational cases, the results will be descriptive but not statistically generalisable, and conceptual saturation rather than empirical scope.
7. [bookmark: _Toc212988314][image: Generated Image]Timeframe 

8. [bookmark: _Toc212988315]Conclusion 
The current research aims to advance the knowledge about the ways in which multinational companies define and redefine their strategic practices in the context of the fast-changing international trading environment. Through the analysis of corporate narratives and strategic disclosures, the research study seeks to reveal the interpretative patterns in which organisations position adaptation, resilience and competitive repositioning. The generated insights will be applicable to the modern discussions about the international business strategy as they will shed light on how companies navigate a confusing trade environment and convey a strategic purpose in a context of uncertainty. 
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