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Entrepreneurs are said to be those individuals who are keen towards taking risks and setting up a business to make efficient profits. They constantly look for opportunities in the external environment to ensure that their business sustains in the market and are able to make adequate profit or growth in the company. Entrepreneurship is defined as one of the most significant and important drive that is required to enhance the economic growth of a nation. Tourism industry of United Kingdom is flourishing day by day and there is significant growth of businesses within this sector. The economic stability and the support of the government of UK have helped many entrepreneurs to establish their businesses successfully in UK (Hoque, 2013). The trend in tourism industry depicts the growing need of hotels by the customers. The high profitability and growth of hotels industry is one of the major causes of establishment of luxurious hotels within the country. This essay will focus on the venture plan of establishing a luxurious hotel within the country to grab immense opportunity of earning high revenue and profitability in this industry this report will critically analyse the business idea, its product and services, market analysis, competition analysis and the major issue of funding the business venture. 
[bookmark: _Toc511749106]Business Idea
The research studies reveal that the people have become busy in their routine jobs and look for relaxation at least once in a year. The tourism industry offers entertainment, luxury and escape from the monotonous lives of the individuals. Majority of the people across the globe plan travel to different parts of the world or tourist destinations on business purposes, recreational purpose, relaxation, and entertainment as well as various other purposes. It has been evident that UK attracts almost 36 million tourists from various parts of the world every year. It has been observed that it has been renowned as one of the most popular tourist destination in the world. The tourists require a place to stay during their stay in the tourist destination which has led to the need for hotels. 
The increasing footfalls of the tourists within the country from different market segments have increased the demand for budget hotels, luxurious hotels, resorts, conference hotels and other hotels ranging from 2 to 7 star hotels.  Different people have different income levels and they tend to stay according to their affordability. The venture plan is to establish a 3-star hotel named as ‘Majestic hotel’ near a famous tourist destination spot, Buckingham Palace. 
[bookmark: _Toc511749107]Product and services of the hotel
The primary objective of the UK hotels is to offer superior quality of accommodation services to the tourists. Majestic hotel would not only focus on offering good quality of accommodation services at affordable price but also aim at offering other services like food and beverage, entertainment, Wi-Fi, entertainment and meetings, etc. This would help in keeping the customers highly satisfied for a long period of time as they are able to get all the services under one roof. The most attractive feature of this hotel is its location. As it is located near the Buckingham palace which is one of the major tourist spots in UK, the hotel would be able to attract a large number of customers towards the hotel. The hotel comprises of business or meeting rooms enabled with Wi-Fi and other technical gadgets which would efficiently attract the corporates, swimming pool and play rooms which would attract the people with large family, etc. The management of the hotel will focus on keeping the hotel premises clean and hygienic along with decorated interior and rooms to keep the customers happy and satisfied for a long period of time. The swift services of the staffs and management would help in offering an enjoyable and memorable experience to the customers. 
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The secondary research depicts that hotel industry of UK is flourishing day by day. It is evident that various famous events held within the country like Rugby world cup, London Olympics, etc. attracts millions of people from different parts of the world every year. This has helped in bring foreign income to the country thereby increasing the economic condition of the country. This has led the government to support the growth of hotels within the country. It is evident that the revenue earned from the hotel industry of UK was approximately £18 billion as calculated in 2017 (Burns, 2017). The revenue generated from the hotel industry is dependent on different factors like trips planned by domestic and international tourists, business travellers, events in the country, legislations regarding traveller visa, etc. (Rahimi and Gunlu,, 2016) However, the level of competition among the hotels in this industry is intense and Majestic hotel is required to take appropriate actions to combat the intense competition and sustain in the market.
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It is evident that it is a land of already established hotels and each of the hotels offer superior quality of services. Major competition might be faced by Majestic hotel from International hotel groups (IHG), Hilton hotels, JW Marriot hotel, Premier Inn, Travelodge, Ibis, etc. 
However, these hotels are quite expensive and cannot be afforded by the people having low to medium level of income. Majestic hotel focuses on grabbing this opportunity to attract people from all segments of income profile. However, the company might face intense competition from new entrants into this hotel industry offering similar services to the potential customers in UK. The hotel is hence required to ensure that they offer best services to remain best among the hotels offer similar services at similar prices.  
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The external market environmental analysis with the help of PEST framework would help the investors for the development of the new hotel in UK to have an idea of the risks and opportunities of growth that the market would offer. The external factors which might affect the operations of the business in future are as follows:
Political factors: as discussed earlier the UK government supports the growth of businesses within the country which is a great opportunity to establish a new hotel in the market. There is significant stability in political decisions which would help the business to run in an efficient manner. The government also offers fund to the businesses to ensure improvement in services of the companies. Majestic hotel can apply for financial support to establish required amenities to attract more and more customers towards the hotel. On the other hand the hotel is required to abide by other rules and regulations formulated by the government to sustain in the UK market and ensure smooth operations of the business. For instance, the company is required to adopt appropriate waste disposal techniques, environment management policies, etc. to ensure that the pollution or other environmental hazards produced by the hotel does not exceed the limit set by the government (Frehse, 2012). 
Economic factors: It is evident from the past researches and studies that UK has a stable economy. The country has adequate capability to endure any economic fluctuations in an efficient manner. The country however is susceptible to economic fluctuations like inflation, recession, etc. Inflation leads to rise in price of the products and services offered by the businesses within the country which in turn extensively reduces the rate of sales of products and services of the company. On the other hand the recession reduces the purchasing power of the people and hence majority of the people are not willing to spend money on luxurious items or services. Hence, the hotel would focus on keeping adequate reserve funds to cope up with such economic turmoil and sustain in the market during that period (Penner et. al, 2013).   
Socio-cultural factors: UK people are highly sophisticated with high income level and hence they have the capability to plan trips to different destinations at least once in a year. This would help in increasing the revenue of the hotel from domestic trips as well. The people of UK are culturally diverse and hence the tourists visiting the country are able to gather a lot of information or exchange information regarding the cultures. This presence of wide range of cultures and the opportunity to gather knowledge about different cultures attracts a number of tourists towards the country every year. The country also comprises of a large number of historical or heritage and cultural tourist destinations which also attracts a large number of tourists towards the country thereby offering a big opportunity for the hotel to attract customers from different market segments. 
Technological factors: the country offers latest and advanced technologies which can be used by the businesses to improve the quality of the services or products produced by them as well as increasing the speed of delivery. The technologies which make the delivery of services within the hotels much faster are readily available within the country. This is one of the biggest opportunities which would help the hotel to improve their services and deliver superior quality of services to their customers.  
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Majestic hotel would segment the market in an efficient manner in order to ensure that they are able to target the segments in an efficient manner. The segmentation of the market would be on the following variables:
Demographic segmentation: the hotel would focus on segmenting the market on the basis of income and occupational level of the population. People having middle to high income level would be segmented for better targeting activities. 
Psychographic segmentation: the management of the hotel would also segment the market on the basis of lifestyle, personality and attitude of the potential customers towards the products and services of the hotel. People leading middle level lifestyle would be segmented. 
Target customers for Majestic hotel are as follows:
· Businessmen/working professionals: people working in small to medium sized enterprises often travel to UK for business deals. They can be easily targeted by the hotel as it offers high quality of services at reasonable prices. 
· Large sized families: family with many family members can be targeted as they tend to look for hotels with affordable prices to accommodate so many family members at reasonable prices
· Tourists: the hotel would target the tourists travelling to Buckingham palace or UK to increase the customer base of the hotel
Positioning would include offering superior quality of accommodation services, food and beverages, free Wi-Fi facilities, games zone, swimming pool, etc. to ensure that the customers are able to enjoy their trip and are satisfied during their stay at the hotel. The hotel would ensure offering clean, hygienic and healthy environment for the customers. 
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The success rate for a business or venture plan is dependent on the availability of capital or funds for its establishment. Financial support from external as well as internal sources plays a significant role to establish the venture successfully. In order to develop this ‘Majestic hotel’ in UK it is important to attract more and more investors towards the project. As evident the project has the capability to offer high profitability and growth which is the main areas of interest for the investors (Ren et. al, 2016). Higher the profit higher would be the return that the investors would get from their investments into the project. Some of the major factors which would increase the interest of the investors to invest in the project are as follows:
· Rising demand for hotels with affordable prices within the country
· Ability of the hotel to attract customers having different income levels which mitigates the threat of competition with the larger brands like Hilton hotels, IHG, etc. as they offer their services only to high income profile customers
· Excellent quality of services offered to the customers would help in increasing repeat business of the hotel
· Availability of all sorts of amenities and facilities like food and beverages, entertainment, business requirements, etc. would help in attracting people visiting the country for varied purposes
· The economic stability of UK would also help in attracting investors for lower economic turmoil in the country
As discussed earlier the hotel can also get adequate financial support from the government. The hotel can also borrow money or take loans from the banks to execute their venture plans successfully. Hence, attracting investors and sources of fund plays a significant role towards the development of the hotel in UK. 
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Human resource planning plays a significant role to ensure that the hotel is able to offer superior quality of services to the customers at the right time. The hotels perform a lot of activities which are required to be executed by the human resources working within the hotel. Majestic hotel is required to appoint a number of human resources like room division employees, front office executives, marketing executives, receptionist, customer care executives, etc. Each of the employees is required to carry out different responsibilities in an efficient manner to ensure that the objective of the hotel of attracting customers and increasing the revenue is achieved successfully (Ruetz, D. and Marvel, 2011). The impression of the customers about the hotel is developed when the customers directly interacts with the staffs of the hotel. The higher the performance of the staffs greater would be the satisfaction level of the customers. Hence, the hotel would focus on hiring talented, young and presentable employees to develop a positive impression on the minds of the customers.  
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It is evident that the venture plan of developing a three start hotel in UK would be able to sustain in the market as well as achieve growth and profitability. The economic condition of UK, government support and availability of latest technologies would help in significant growth of the hotel in the country. 
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