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Introduction
The purpose of this report is to assess the challenges faced within the NHS and critically analyse the effective leadership needed to overcome these challenges. Within this report, the difference between leadership and management will be clearly defined whilst further addressing effective leadership styles, leadership skills, leadership style in Covid-19 and other emergencies and ethical leadership. (The Lancet, 2021) produced an article highlighting the challenges that newly appointed leader Amanda Pritchard will be faced with which include staffing challenges, increase in demand, financial targets and the pressures of Covid-19 causing major backlog in the NHS sector amongst multiple other issues mentioned, this article will be heavily referred upon within this report to identify key challenges and analyse effective leadership techniques that will benefit Pritchard when taking on this role. Covid-19 has caused further challenges for the NHS whilst also underpinning systematic problems that Pritchard will be faced with, this report will link the importance of effective leadership when dealing with the dilemma at present. 
Leadership vs management 
There are multiple approaches to leadership being: trait, behaviour, situational, relationship, new leadership, and emerging leadership, in broader terms leadership can be defined as having the ability to inspire a team to achieve a certain goal, whereas management is defined as organisational to achieve objectives through planning, organising and controlling functions. Ellis and Abbott (2020) argue that is it the way in which power is exercised rather than the definition of the two. Buckingham (2008), states that leaders transform fear into enthusiasm through clarity of a better future, whereas management focuses on individuality and employees, he believes that it is rare to find individuals that can do both.
 They key differences are within the characteristics; it is important for leaders to gain trust of their followers to be able to guide and influence them. Leaders possess the ability to set a vision by looking to the future, this helps to create and shape the workplace culture as they inspire employees through values and behaviours. Managers on the other hand structure how things should be done and focus, then driving employees for continued success. Managers focus more on the present to achieve goals through organisational structures and think less about the future of the business. Also, when it comes to workplace culture it is the role of the manager to endorse those values and behaviours, ensuring that employees are continuously supported in adhering to the company culture.
Although it is said that leaders and managers require a different skillset, arguably, it is believed that there can be an overlap in responsibilities in areas such as communication, as communication is key for any business, effective decision making and problem solving and importantly crisis management under these unprecedented times leaders and managers need to have the ability to implement change but also enable employees to accept change (Martic, 2022). Through analysing the differences between leadership and management, it is evident to see that there are clear differences in the roles that they play which go beyond their definitions, and important that individuals understand both to be effective.
Effective leadership styles 
Leadership styles play an important role in the maintenance of being a good leader, it is fundamental for individuals to recognise their leadership style as it is an outward demonstration which will reflect on the effectiveness of their role. In an early study, Lewin et.al (1939) established three key leadership styles being: autocratic, democratic, and laissez-faire leadership. 
Autocratic leadership is described as authoritarian, they characterise as leaders that make decisions for the group and accept little input from team members, typically controlling all functions, Elon Musk is an example of an autocratic leader, although he can influence others in following his vision, he has exceptionally ambitious standards and controls all decision making to create a solid foundation which has led to the success of his business (Fata, 2019). Democratic leaders on the other hand involve team members in the decision- making process and are more participative engaging and encouraging others to share ideas, whilst still retaining the final say as a leader, Abraham Lincoln was known as a democratic leader who demonstrated team involved by creating an equipped team that he relied upon in his decision-making processes (Miller, 2022). Laissez-faire leadership is a “hands-off” approach, more delegation and giving freedom to team members to make decisions amongst themselves offering little guidance as leaders, laissez-faire leaders are more passive in controlling and decision making, they leave their team members to make decisions amongst themselves, Steve Jobs is an example of a leader who used the laissez-faire approach, he entrusted his team and gave them the freedom to take risks encouraging creativity, his famous quote being “it doesn’t make sense to hire smart people and then tell them what to do; we hire smart people so they can tell us what to do” (Indeed, 2022). Each of these leadership styles come with advantages and disadvantages and are best used when adapted to the environment to achieve the best outcome, as selected styles may be needed in different circumstances, and it is for leaders to know which approach to exhibit (Cherry, 2006). 
Recommendation
 Within this role, an autocratic leadership style would be the most effective style to apply for decisions to be made quickly and effectively to get the job done, the focus in this role are the tasks at hand, “one that is proactive in dealing with the climate emergency” (The Lancet, 2021) as well as the huge backlog and waiting lists mentioned. The least applicable leadership style would be laissez-faire, having a hands-off approach would not allow for progression in this instance, as the article states Pritchard will need to “direct the implementation” (The Lancet, 2021), a laissez-faire approach would potentially prove to be ineffective due to lack of control in guiding changes, giving too much freedom would give room for error. 
Effective leadership skills 
Leadership skills play an important role in the maintenance of effective and successful leadership, in previous years it has been believed that innate traits are required to be deemed as a leader such as intelligence and self-confidence, but there has been a shift from traits to the importance of skills, leadership skills are a constellation of skills that can be learned and nurtured over time in a range of capacities (Harvard business review press, 2004). 
There are fundamental skills required of a leader which fall into three categories being: administrative having the ability to manage resources and people, interpersonal skills being able to demonstrate conflict resolution, emotional intelligence and social skills, and conceptual skills of planning, problem solving and creativity. Aside from these fundamental skills, determination, effective communication, decision making, self-awareness and trustworthiness are amongst the beneficial skills to develop. It is also important to understand that skill development can take time, experiences contribute to skill development and its integrated application (Mumford et.al, 2000). 
In the article, it states that Pritchard is “respected and seemly well liked,” Pritchard can use this to her advantage to influence others, “influence is the key skill for leaders of the future to learn” (Owen, 2021 pg.191) demonstrating self-awareness and optimism to elicit the support of politicians as well as transparency to gain the trust of the politicians and workforce. Emotional intelligence will be crucial to understand and empathise with the exhausted workforce and attending to their welfare due to the immense pressure they have been under over the last 18 months, to get the best outcome and performance of the workforce their welfare plays an important role. The skill of determination will be a key instrument to rebuild the system and not become overwhelmed by the damages Covid-19 has caused, without this the effects will continue to ripple leading to more problems needing to be resolved to rescue the current state of the system. It is evident that leadership skills play a part in the success of a leader particularly in this role, it would be fair to say that traits alone would not sustain. 
Leadership style in Covid-19 era and other emergencies
The Covid-19 pandemic has had a major impact on the climate and the daily lives of all individuals globally, throughout the editorial it is made clear that Covid-19 has impacted upon the NHS especially, causing huge backlogs, an exhausted workforce, the financial state that Covid-19 has “ruthlessly demonstrated the harms of this disconnect” (The Lancet, 2021) and further affected the health service with underfunding, although it has led to many negative outcomes, they also highlight the positives speaking of the resilience of the health system and how well functioning it has been to the wellbeing of the entire country whilst being under acute pressure. Covid-19 has caused for many global changes, resilience is an important aspect in the 21st century, learning how to thrive amid uncertainty and complexity (Owen, 2021).
In more recent studies, Burns (1978) introduced the theory of transformational leadership which is defined as a leader that focuses on long term goals and vision oriented, they possess the ability to direct positive changes (Martin and Edwards, 2016). Within the article it states that “The NHS now needs the likes of Pritchard to have the courage and determination to make this plan a reality” (The Lancet, 2021), to do so, the style of transformational leadership would best be applied, with the difficulties of the current climate to achieve one of the key differences is being a visionary and looking to the future rather than remaining in the present, shaping the culture will be necessary to overcome challenges in the NHS. 
As a part of transformational leadership, crisis management is also an important aspect to consider in having the ability to deal with unexpected events when they occur and dealing with crisis in phases of prevention and preparation, response and revision (Coombs and Laufer, 2018). It will be key for Pritchard to use transformational leadership to maintain the vision and remain focused on the goals for the NHS, whilst also directing change within the workforce, raising the morale of the workforce, and gaining support of the government. Crisis management will also be key for recovery, learning from the effects that Covid-19 has already caused and preventing those effects influencing again, building a solid foundation within the NHS and recovering from previous crisis will help prepare for unpredictable events that may occur in the future.
Ethical leadership 
Ethics are defined as “a system of accepted beliefs that control behaviour, especially such a system based on morals” (Cambridge dictionary, 2022), all individuals carry their own set of ethics and morals, some similar, some different. Having ethics in leadership is important because demonstrating ethical behaviour allows for trust and credibility of your character amongst those within the team (Harvard business school publishing, 2016), ethical leadership is about using the position of power in the right way, teaching and guiding team members right from wrong and having the ability to influence them as a moral leader, ethical leaders are centred on the principles of ethics and values, as well as respecting the rights and dignity of others (Indeed, 2021). Promoting an ethical culture within the workplace is a vital part of ethical leadership, creating a set of behaviours allow for the business environment to understand how to make decisions and navigate with the same standards.
As a leader, it is crucial to consider that individuals come with their own set of ethics due factors of their backgrounds, upbringing, surroundings and education, not everyone is going to have the same ethical compass in the workplace which will be a challenge within the NHS being such a large establishment, which is why creating a business ethical culture benefits the environment to operate in the same way carrying the same values. Being an ethical leader also comes with its benefits, it helps gain trust, integrity, honesty, fairness, and respect of character amongst the team, and as already established these things are vital. Without ethics in the workplace there would be disadvantages when dealing with conflict, decision making and the level of standards when communicating with service users and colleagues, not demonstrating ethics as a leader would also have a negative impact as members would operate with their own morals in the way they see fit, handling situations in their own manner which would cause conflict and inconsistency. 
Pritchard will need to be an ethical leader by setting an example, communicating the ethics is fundamental so that all individuals are aware of the values and expectations in place and practice those values so that others follow, this will encourage the strengths of the NHS system to thrive through building cohesiveness amid its challenges by having strong core values and ethics to achieve the mutual goals.
Conclusion 
In conclusion, it is fair to say that the role of leadership is crucial, but the key elements discussed are needed to be effective. After reviewing Lewin et.al (1939) and the developed leadership styles, autocratic leadership, and Burns (1978) transformational leadership style will be the most effective in the NHS to deal with the current challenges, alongside the application of administrative, interpersonal and conceptual skills with determination and self-awareness to truly be able to influence others and bring about vision. As the nation continues to live in unprecedented times, crisis management with transformational leadership will adversely influence the effectiveness of leadership within the NHS to be able to move forward and not remain in its current state, being prepared and responding appropriately to any further unexpected events. It is also made clear the importance of being an ethical leader and creating an ethical culture within the workplace so that the same values and norms are in place and understood, leaders first must demonstrate ethics. In reference to the editorial on the NHS, many recommendations have been made for Pritchard and how effective leadership can be implemented, with this being followed it is believed that Pritchard will bring about the vision for future of the NHS. 

Part 2 - Reflective essay 
For this reflective essay I will be using Kolb's reflective cycle (1984) to reflect on my learning on the module of emergent leadership skills and what I have discovered about my own personal leadership styles and abilities and how I have applied this knowledge in the workplace and will use this knowledge for continuous improvement.
Concrete experience 
Throughout the duration of this module, we looked at a range of different concepts in relation to leadership from gaining an understanding of what leadership is, to looking at leadership traits, skills, and styles. Our learning was adapted to the current climate by discussing the effects upon leadership in uncertain times, with the unprecedented times we have been living in over the last two years, my thoughts on this topic were that it was greatly beneficial in enhancing my leadership skills in this time and future unpredicted events as I am currently in a team leader role in my work setting. The topic of task and relationship-oriented leadership was also helpful to my role as a team leader as it allowed me to identify what leadership style I operate with. Our lecturer also gave us weekly tasks to paraphrase articles that we read in relation to this module, my thoughts on this were that Eric was helping us develop a key writing skill for our assignments which I found was good to practice and helped me with my assignment writing when using literature paragraphs or sentences. 
Reflective observation 
Reflecting upon my experience throughout this module, linking to my prior skills and knowledge, prior to this module I had some knowledge from prior modules on the different between leadership and management, but little knowledge on theories of leadership particularly great man theory, trait theory, behavioural theory, contingency, situational, transformational and transactional theories. Linked to my previous skills that I have used in my experience as a team leader, this module has given me more confidence in my role as I have a better understanding of my leadership style and how to apply key traits such as integrity and charisma to be an effective leader. 
Abstract conceptualization 
There are some things throughout this module that I agreed with and could relate to, and some things that I struggled to agree with, debates we partook in in class activities, made me disagree with some points of view such as the fact that individuals are born leaders which related to the great man theory, as well as theory X and the concept that people dislike work and need direction, they want security not responsible and leaders need to control them, I found that I agreed more with theory Y that people do not dislike work and doing work is natural, we can be self-motivated and independent, also Theory Z in some aspects that values influence our behaviour. I would like to further my exploration of the philosophies and gain perspective of others in today's society by conducting a survey based upon theory X, Y and Z to see which is more recognised. The areas that have gone well reflecting on my experience, is my influence which I have on my workplace and team, I have been able to set an example to others and received positive feedback in a recent supervision who has noticed my boost in confidence and intelligence based on the learning on this module.
Active experimentation
After partaking in the “What's your leadership style?” quiz, I identified as a democratic leader, which stated that democratic leaders accept input from team members allowing them to be encouraged and motivated through this style of leadership (Cherry, 2015). After discussing task-oriented leadership and people-oriented leadership, I believe that through workplace experience as a team leader I demonstrate a people-oriented style of leadership which coincides with democratic leadership. When leading my team, I now recognise that I like to involve them in the decision-making process to want them to feel like they are valued members. I choose to motivate my team members over solely focusing upon tasks and being motivated by goals, through supporting them, considering their wellbeing and building relationships even outside of the workplace organising outings after a difficult week at work and truly being transparent, which in practice has brought success in achieving targets within our team for the business, this is a personal trait that this module has allowed me to identify in which I can now use more within the workplace to become a better leader.
I can put my learning into action being in a leadership position, but first I set myself SMART targets in order to do so. I believe by setting SMART targets, it sets a vision for my goals in becoming a better leader and moving forward in my career into higher roles. The targets I have set are going to be reviewed in the next 6 months to assess my progress in my workplace role. I am also going to incorporate ethics into my leadership, I now recognise the importance of being an ethical leader and a moral person, I am going to put into action promoting an ethical culture and working with management to create a vision for a collective organisational culture to benefit the business, as it is important within our field of childcare to create trustworthiness and respect whilst caring for children, working with parents and multiagency services, I believe I can bring my knowledge to the business and make it a stronger environment. 
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What's Your Leadership Style?
You got: Democratic Leadership

Democratic leaders, also known as participative
leaders, accept input from one or more group
members when making decisions and solving
problems, but the leader retains the final say
when choices are made. Group members tend to
be encouraged and motivated by this style of
leadership.

This style of leadership often leads to more
effective and accurate decisions, since no leader
can be an expert in all areas. Input from group
members with specialized knowledge and
expertise creates a more complete basis for
decision-making. %




