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Strengths
The first strength that I’m going to mention is the facilities. The school has 3 football pitches, 2 rugby pitches which one of them is an artificial pitch, and also a astroturf. I have put this down as a strength because with some schools you only have 1 rugby pitch and one football pitch. This would mean that some school years would have to miss out on a game because another year would be playing on the rugby and the football pitch. So with all those facilities every year has an equal chance of playing home and not missing out. Another strength is the car parks. They have 3 car parks which are all free and have plenty of spaces for everyone to park, this means that no one has to go out of their way to park, they can just park on school property for free. This is convenient for all especially parents picking up their children after school. Bae Baglan also has an indoor hall, which is fantastic because they hold summer camps there and if it’s raining they can use the hall indoors which is great. I would also say that the location of the school is very good. It’s not out of the way, its off the main road of Briton Ferry to Port Talbot. There shouldn’t be a struggle reaching the school its simple enough, and if you are struggling there are signs that will guide you to the school.  They also have several netball courts which is fantastic because they have facilities for various sports. Bae Baglan also have Math pods. These math pods aren’t attached to the school which is fantastic because when there are classes held for the public, they don’t have to walk through the school or even be disturbed by children in classes next door.

Weaknesses
The first weakness I found with Bae Baglan School was the gym. The problem with the gym is that it isn’t very big and there is only one way in and one way out, and this is a problem because it is right next to the hall where the students are doing exams which means you won’t be able to use the gym while exams are on.  It would also be a problem while they are using the hall for activities cause you could walk out the door and walk in to someone running around the hall and cause an accident. The other weakness I found was with the drama hall. It’s a brilliant hall and has a great set up. But, they also use that hall for school exams which means for a period of time, they can’t use that hall for drama since there are hundreds of table and chairs set out there. It would take too much time and effort to put away the table and chairs after every exam and setting them back up the next day before the exams. Another weakness I found was the wind. The way they have constructed the school and the playing fields, the fields are closer to the beach and the school sits behind the fields. So on a windy day this could cause problems for those who are playing during a windy period. If they had built the school closer to the beach and the fields behind, the school would’ve given the fields shelter from the wind.  

Opportunities 
For me, Bae Baglan have plenty of opportunities such as the gym, facilities and the café are within the school. With the current gym, personally I think its being wasted. It’s quite small and you can’t use it during exam periods. If they expanded it, they could open it for after school hours for the public to use and generate money and to make it more useful. The facilities that Bae Baglan school have are brilliant. They have numerous of pitches which is excellent. They have Rugby and football clubs that use the facilities to train, but one problem is that they don’t have flood lights. This means teams will not be able to play or train when it gets dark due to no flood lights. If they had flood lights installed they could attract more clubs to train and play there and generate more money off it. Another great opportunity Bae Baglan have is the café that is located within the school. Because its located within the school I don’t think the public are aware that it is in use for them. A great example of the café being a good investment is, if a parents dropped their chid off for training in Bae Baglan, instead of sitting in the car or going home and then back to pick them up, they could sit in the café and have a drink and a snack. I would be a great idea to put signs up to make the public aware that the café is in use for them all though its located within the school.

Threats
The only threats that I can come up with is the fact that there are a couple of leisure centres around in the same area such as Llandarcy, and the Afan Leido. This could cause problems such as people using their facilities instead of Bae Baglans which means that they aren’t making money off the facilities. What could help them is flood lights which makes the facilities eligible to use late in the evenings and also in the winter when it gets dark earlier, and even to host a midweek game. This will offer more to the public to attract clubs and people to use their facilities rather than Llandarcy’s and the Afan Leido. Llandarcy have adverts all over social media which gives it an advantage of the facilities being used, so it would be a great idea to publish what Bae Baglan can offer on social media for people to know more about the school and what activities are available to do there.


