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What is the importance of an effective L&D strategy and what might a future L&D strategy look like?  

As described by the University of Glasgow, an effective learning and development strategy does seven things. Firstly, it helps companies to attract and retain high quality employees. Secondly, it can help companies strategically improve individual performance and development plans. The third benefit is that it builds leadership capacity. The fourth benefit is that it can reward employees using fair pay and performance systems. The fifth benefit is that it can help companies to internationalize and increase their international presence. The sixth benefit is that it can maximize employee engagement. Finally, it can also support the cultural transformation of the business.

For these important roles, the University of Glasgow has made a number of moves. In order to retain high quality staff, the University of Glasgow has significantly strengthened its recruitment and selection policies and is attracting talent by way of networking. For staff development, the University of Glasgow has established promotion criteria for academic staff to help them achieve development plans and progress. To build leadership capacity, the University of Glasgow has developed a framework for line managers at all levels which is used to facilitate effective management of teams. To ensure fairness in pay, the University of Glasgow has effectively implemented framework agreements that include common pay scales, uniform terms of employment and performance-related pay. These are indicative of the University of Glasgow's efforts towards a good learning and development strategy.

It is clear that a good learning and development strategy is very important in the future and that in the future learning is not just a retention measurement, but a key to achieving a company's business strategy. In the future, retention measurement is a culture of continuous learning that organizations need to establish. It is expected that in 2085, automated jobs may replace 2,025 manual jobs（Nobels，2023）. Workforce roles will change, as will the skills required to perform them.

In the future, learning and development strategies are likely to encompass five areas, they are rapid skills retraining, diversity training, digital corporate education, the importance of learning potential and data-driven corporate learning suggestions(Fawcett,2022). With the explosion of COVID-19 in 2020 and many companies moving their employees to work remotely, it is clear that rapid re skilling is critical for companies around the world. For diversity training, some notable L&D interventions are inclusive succession planning training, diversity committees, employee resource groups and equitable career development opportunities. For digital corporate education, by using digital models, teams have been able to quickly develop digital approaches based on what works and what doesn't. For the importance of learning potential, corporate learning design is increasingly seen as the ability to drive overall business performance. Employers of the future are no longer looking for employees based on their work experience and skills, but rather their learning potential. Finally, data-driven insights will continue to help organizations move away from the culture of stand-alone learning activities of the past and create an agile, continuous learning environment that benefits learners and data-driven business outcomes.

Learning and development (L&D) is a function within an organisation that is responsible for empowering employees to grow and develop their knowledge, skills and abilities to drive better business performance. The function can be organised centrally, independently or managed by human resources (HR); decentralised to different business units; or in a hybrid (sometimes called federated) structure(ATD.2023).

Current trends in training and development:
The corporate marketplace is changing rapidly and companies must be flexible and easily adaptable to change. Technology is one of the key drivers of this rapid change, with automation and artificial intelligence (AI) at the forefront(IBM,2023).

The following are four key trends that are influencing how organisations must rethink training and development:

Remote mobile training
Companies today have discovered that it's no longer just about what employees need to know, but about developing experiences when, where and how to achieve performance. As mobile technology advances, companies are relying more and more on a mobile workforce. Training is migrating to mobile devices, where apps provide 'on-the-fly' information and advice to employees from all walks of life.

Artificial intelligence training
Artificial intelligence systems can process unstructured information in a similar way to humans. These systems understand language patterns and sensory input, including text, pictures and auditory cues. AI-based software can customise the way in which training content is delivered to learners based on their learning style, suggesting content based on learners' past performance and predicting which information is most important for them to learn next.

Agile learning
Agile learning is a process that encourages employees to learn by doing, iterating often to inspire organisational change and support. For example, IBM launched IBM Garage, a tool for executing, scaling and managing an organisation's multiple transformation initiatives. Companies such as Ford Motor Company and Travelport are using IBM Garages around the world to create a culture of open collaboration and continuous learning.

Remote and flexible learning models
While distance learning has been around for a long time, the COVID-19 pandemic highlights the need for companies to have flexible, agile, mobile workforce management. Organisations have learned that remote workers need to be efficient, dedicated and constantly striving to learn and improve.

Learning and development is the competitive advantage of the future and in terms of HR, key findings include(Perma,2023):

67% of HR managers have increased their L&D budgets in 2022
46% of respondents already provide specific training for new graduates entering the labour market
42% provide training to support former retired employees to return to work
72% of HR managers would invest in mental health and wellbeing training if they had a higher L&D budget
77% of HR managers would be likely to focus on life skills in the next 12 months

In terms of employees, the study found that
75% of employees are satisfied with their company's learning and development overall
76% of employees are more likely to stay with a company that offers ongoing training
55% said they needed additional training to perform better in their role
38% recommend that companies align training with job responsibilities
32% believe training should be more social and updated more frequently
One in two employees seek learning opportunities on their own outside of work-based training
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