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Introduction
The AKPerog Ltd. is a rapidly expanding consumer electronics retail company with 30 physical retail locations and an online operation with massive volume of operations, yet experiencing operational tensions due to the fact that its information systems are quite old and incapable of facilitating growth of the businesses. The most problematic issues are the inventory management by hand, disparate customer records, subjectivity to compliance, and the absence of integration between the software programs concerning the actions of the various departments. The effects of these problems include wrong inventory levels, loss of time and customer discontent. Technically, information system is a coordinated system of hardware, software, information, processes and people that enables the business to work whereas the business perspective is a business tool that results in efficiency, productivity and competitive power (Mihale-Wilson et al., 2022). This is attributed to the old infrastructure that influences the perception of the organization resulting to inefficiencies in operations, poor sales and customer dissatisfaction. The purpose of the present proposal is to recommend a modern integrated information system that will make more precise inventory, better manage the relations with customers, make an immediate decision, and ensure the maintenance of regulatory compliance, which, inevitably, will take into account the promises of the broad expansion and sustainability in the framework of the more organized understanding of digital transformation as the key to reliable and morally responsible business.
Evaluation of Existing Systems
The current information system employed in AKPerog Ltd is hugely relying on manual collections of data and unwelded spread sheet like systems. The physical inventory tracing provides an opportunity to make mistakes, creates delays and loss of documentation and inconsistency in stocking. As a result, online customers tend to purchase the products that are currently out of stock and the company has to face the crisis of a refund and customer care. Research shows that manual inventory management systems are highly susceptible to data inconsistency, absence of communication, and high cost of operational inefficiency especially in an organization that expands (Madamidola et al., 2024). The store managers also lack real time visibility of the stock hence difficult to plan a single reorder cycle and also produce any overstock. This automation inefficiency contrasts the best practice of inventory management, in which the organizations resort to the digital technologies to monitor, examine and forecast the stock in real time to avoid the threat of financial losses and stock-out (Villegas-Ch et al., 2024).
The customer data is distributed on different platforms and reduces the efficient utilization of the CRM system. Without a centralized database of customers, purchasing histories cannot be traced, marketing departments will not be able to segment or target the customers. Data fragmentation is also the cause of the likelihood of any inaccuracy in the response of the services and diminishes customer loyalty. As has been illustrated, the companies that implement the systems of integrated CRM can provide in-depth as well as customized services and can improve the relationship with clients and can build their performance on the basis of the data-driven decisions (Saad, 2023). The sales reports of AKPerog Ltd. are being done manually thus affecting delays and mistakes. It is also impossible to make real-time sales analysis, forecast accuracy, or strategic decisions due to the impossibility of having manual reporting. Based on the aspect of augmenting business processes, modern business organizations require accounting information systems role because it requires information system to be dynamic, friendly to quick processing, automation, and data accuracy as part of the factors that instill processes resilience and competitiveness (Al-Matari et al., 2022).
The business is also not integrated in sales, finance and inventory departments because the employees must perform inter-system transfer by hand. This not only has a waste of time but also highly probable to make human error. It is also emphasized in the literature that isolated systems result in prolonged decision-making, reduce the dissemination of knowledge and cause inefficiencies which cause industries to develop more rapidly in an uncompetitive flow (Moller et al., 2021). In addition, data security and compliance face a risk to AKPerog Ltd. as the current systems lack a high accessibility control and a monitoring mechanism, in particular, the demands of the GDPR. Companies must have a digital responsibility to preserve integrity of the customer data and transparency to meet ethics considerations of the digital operations (Mihale-Wilson et al., 2022). Therefore, the current system is inefficient and ineffective to collaborate with a company with a fast growth.
Recommended Solution
It is indicated that a mixed-use Enterprise Resource Planning (ERP) system should be implemented by the AKPerog Ltd. in the form of inventory management, Customer relationship management, finances, and business analytics. ERP systems are aimed at centralizing information in the departments, automating working processes in these departments, and facilitating the access to the operational information in real-time. Regarding the inventory, an ERP will be able to eliminate a manual process of counting stocks and provide an appropriate tracking of stocks in physical stores and online. It has also been found that automated inventory systems reduce error on the part of the human being, reduces stock variation and facilitates real-time visibility to make informed decisions during the procurement (Qi et al., 2025). Integration will ensure that on selling a product in a store or online stock levels will be updated in real-time so that no products should be oversold and customer satisfaction will be improved. Predictive analytics can also be conducted through use of digital inventory to avoid overstocking and anticipating demand (Villegas-Ch et al., 2024).
The embedded CRM module in the ERP will consolidate all the customer information to a single database in the case of customer relationship management. This will help one to conduct individualized marketing, communicate well, resolve complaints fast and encourage the utilization of data. In online retail operation, contemporary CRM tools can be used to advance customer-focused strategies and business viability, and business competitors (Saad, 2023). The system will also ease the accounting and financial reporting processes and reduce the number of manual operations, as well as eliminate the spreadsheet errors. Accounting information system adoption has been observed to improve decision making accuracy, reporting speed as well as performance in the organization because of automation and access to real time data (Al-Matari et al., 2022).
Sustainability of business and innovation is also encouraged by an ERP. With the introduction of the concept of digital integration into businesses, organizations become more resilient and optimize their opportunities of operations, not to mention that they help firms maintain their performance in competitive markets (Hanaysha et al., 2021). More specifically, it matters in the case of the fast-growing company, where one of the prerequisites of a long-term survival is technological adoption (Mardikaningsih et al., 2022). The survival and growth weapon of technology has remained to be advanced through the use of information systems to increase efficiency, reduce costs, and improve competitiveness among the small and medium businesses in developing economies (Endris and Kassegn, 2022). By adopting ERP, AKPerog Ltd. will be able to increase the level of compliance by adopting secure user access, encryption, audit trails, and adopting data policies that comply with the provisions of the GDPR, which are also ethical in regard to digital standards (Mihale-Wilson et al., 2022). The proposed solution is more proficient in the way data is managed, automation, forecasting, reporting and accuracy, and customer service, which is the most appropriate strategic investment in long-term development.
Implementation Plan
It must be put in place on phases so that the continuity of the business is not interfered. First of all, AKPerog Ltd. must conduct a thorough needs analysis and find the suitable ERP vendor in terms of price, scalability and integration. When selecting a vendor, the decision makers need to bear in mind cloud-based systems that can be implemented faster, which are automatically updated and have lower maintenance costs (infrastructure). The process of the migration of the data should start as soon as the choice is made, and it will involve the work with the inventory records, customer information, and financial data reproduction into the new system. It is discovered that the companies have the responsibility of ensuring the correct data is provided, conduct cleansing to prevent transfer of old, wrong or misguided data to the new system since the quality of data is directly associated with reliability of the system (Madamidola et al., 2024). The existing e-commerce solutions, store-based POS installations should be connected in a manner that all the transactions are immediately visible in databases at the center.
Training is very important as implementation of technology has been reported to fail most of the times due to lack of familiarity with the technology by the users. The employees have to be familiar with how to key-in data, read reports, collaborate with customer database, and analyze analytics dashboards. Organizational preparedness and training have also been indicated to be of significance in the realization of a successful system adoption and business resilience (Al-Matari et al., 2022). Pilot testing will have to be implemented during the rollout of the chosen branches in the store to define the technical issues that will be identified before full adoption. Pilot projects reduce risks and increase user feedback and help in reducing system configuration. The ERP is able to be implemented in the entire stores and departments once it is stable. The company should also amend and enact role-based access control, modify security policies and maintain data responsibility to manage data and require compliance and ethical addressing of data (Mihale-Wilson et al., 2022).
Balance is an important aspect of an integrated retail system that is vital in ensuring high performance. IT administrators should be concerned with system integrations periodically, bug patches, frequent backup, and cybersecurity coverage to maintain continuity in the activities of a system. The new possibilities of advanced analytics, ERP integration, and machine-learning based predictions can be added to the system as new options that are appropriate to improve adaptations as the system gets older and can avoid stockouts and simplify inventory. The specified innovation aligns with the trends of digital transformation at the global level that have matured to become one of the primary contributing sources of sustainable business development (Hanaysha et al., 2021). Although the expenditures associated with the implementation process of the advanced technological systems may be quite high in the short-term perspective, the benefits will exceed the acquisition cost in the long-term perspective. Less human error, improved productivity, improved decision making and improved customer loyalty are among such advantages. Technology is no longer a choice in the modern retail environment that is typified by dynamic market and stiff competition. It is applied to determine the agility, efficiency, and digital competitiveness of a business (Endris and Kassegn, 2022). As the process of retail changing towards more data-driven models continues, the latter becomes one of the key determinants of the organizational success and survival over time due to the possibility of balancing the performance of the system with the new model of data-driven retail operations.

Conclusion
One of the reasons is why AKPerog Ltd. is having an operational problem that is the adoption of legacy information systems that have not been integrated that includes multiple stock inaccuracies, fragmented information, slow reporting and vulnerable compliance vulnerabilities. Based on the analysis of the current weaknesses, it would be suggested to implement an integrated ERP system that would have the capacity to manage inventory with the complementation of CRM, financial operations and automated reporting. Information will be centralized, forecasting will be enhanced, man power will be eliminated and customer satisfaction will be enhanced using ERP. It has been shown that the digital information systems make organizations more resilient, higher-performing, and sustainable because of the adequate access to data as well as automation (Saad, 2023; Al-Matari et al., 2022). By providing proper implementation, training, data migration and cybersecurity, AKPerog Ltd. will make itself more efficient, competitive and meet the ethical needs of digital. The existing inquisitee state of retail will be dealt with by a collaborative ERP system which not only will be highly convenient at the moment but will also improve further growth, financial lateral growth and guarantee customer satisfaction, as well as sound decision making and business operations.
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