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[bookmark: _Toc36496112]Part B: Reflective Evaluation
[bookmark: _zhmap22fymbc][bookmark: _Toc36496113]Introduction 
Reflective practice refers to the process of assessing own actions and thoughts and it helps an individual to improve their own skills and fulfil personal and professional objectives (Johnston, 2017). It is useful for lifetime learning and can develop self-esteem among individuals. In the study, I have determined the purposes of reflective practice with the help of Gibbs reflective cycle and identify the relationship between the theories of reflection and my experiences in an organisation. I have determined whether my employment skill is effective for making growth in my professional career and a personal development plan is also created by me to improve my skills by creating the shot, mid and long term goals.
[bookmark: _ugzsmmw2nhfu][bookmark: _Toc36496114]Nature and purpose of reflective practice using theoretical model 
The purpose of reflective practice is personal learning and development. It can help own development and also helps others in their personal and professional career. It is helpful to increase confidence and make more practice for becoming a professional qualifier (Brockbank et al., 2017). The personal issues can be identified through this process and development plan can also help in improving the knowledge and skills. There are some benefits of the reflective practices such as enhancement of learning from experiences, promotion of deep learning, determination of the professional and personal strengths and weaknesses that can help to identify areas of improvement. 
Gibbs reflective cycle is effective to determine the processes of evaluating own experiences and creating an action plan to reduce errors. The stages of this reflective cycle are explained below,
Step 1: Description
In the description, details of the experiences and situation can be described. In this process, the incident that occurs, the place of the experiences, involved persons and the outcome of the situation are explained (Karjalainen et al., 2019). 
Step 2: Feelings
In feelings approach, an individual can explore the thoughts and feelings related to the incident. The feelings before and after the incident and the thoughts of other people can be understood in this process. In this step, I can understand how I feel in a particular situation and whether my feeling before the incident and after the incident is the same. In my professional career, it is helpful to determine whether my belief in my capability is right.

Step 3: Evaluation
Evaluation of the experience or situation is considered on the stage. Both the positive and negative aspects of the situation are determined by me. In this process, I can release whether the incident is good or bad for me and whether my reaction to the situation is effective. I could also understand what did not go well. 
[image: Reflective writing: About Gibbs reflective cycle - Oxford Brookes ...]
Figure 1: Gibbs reflective cycle
(Source: Karjalainen et al., 2019)
Step 4:  Analysis
Analysis steps deal with the chances to make sense of what has happened and help an individual to focus on details of the situation (Tanaka et al., 2018). The reasons behind the situation and the reasons behind its bad outcome are analysed in this part. This stage also helps me to understand whether my knowledge is effective to evaluate the situation or I need to take help from the academic literature or superiors to solve my problems in this situation. 
Step 5: Conclusion  
In this step, I can make conclusions about the experience and my reaction to that experience. I need to summarise the learning in this step and it also helps me to identify the changes that are required for me for improved outcome in the future. The procedures that could be followed by me for making the situation a positive one can also be discussed in the conclusion. Both the consequences of positive and negative experiences are listed in it (Cushion, 2018).
Step 6: Action plan
An action plan is created in this part to improve personal skills as per the previous experiences. I can improve my skills and knowledge after learning from negative experiences. 
[bookmark: _Toc36496115]Personal experience with reference to the organisation 
In Mann’s Supplies Limited, I have witnessed that the sales assistants are not well equipped with the concept of commercial awareness. Whenever a customer comes with a specific buying related issue, they completely refuse to tell them the actual cause of the issue thereby making the customers leave the premises without buying anything. Furthermore, I have also seen that the employees in the company are not able to explain the product details to the customers due to lack of communication thereby making the customer satisfied.
I have also seen that the employees have almost no unity amongst them due to which there are frequent quarrels among them.  Henceforth, the teamwork skills are negligible present in the employees of Mann’s Supplies Limited which inevitably lead to inefficient customer service. However, in the crisis situation of the organisation, I have witnessed that all the employees have negotiated well with the circumstances and enhanced their efforts for the welfare of the organisation. Henceforth, it can be stated that the employees of the company have sufficient persuasion as well as negotiation skills which can help them to uplift the future of the company. 
I have witnessed that in emergency situations, the employees of the company are not able to solve the associated problem at ease. They face imminent difficulty in understanding the root cause of the problem. Henceforth, they lack efficient problem-solving ability which can hamper the work functioning of the organisation. 
In case of Mann’s Supplies Limited, I have seen that none of the employees in the administration or in the sales department is equipped with the leadership qualities which can lead to enhancement of the company in particular. Lack of leadership skills has consequently led to the absence of organisational skills due to which on several occasions, the company has suffered from severe management speculations (Iordanoglou, 2018). Furthermore, there also seems to be a lack of motivation for the employees in the manner in which they attend to the respective customers of the company. Consequently, the employees are not hard-working and lack the level of perseverance which is of utmost priority for the advancement of the company in future years. 
However, the efficient negotiation skills of the employees with the present situation have made them apt in the ability to work under pressure situations which have helped the company in emergency circumstances. Furthermore, I have witnessed that due to lack of motivation, the employees of the company lack confidence as well as self-belief which has caused them with mental glitches several times while accomplishing their tasks for the organisation.
[bookmark: _Toc36496116]Relationship between relevant theory and the experience 
Step 1: Description
I have seen that in the emergency situation when there was lack of inventory, the self-management skills of the employees of Mann’s Supplies Limited have been on the upsurge and they worked for greater hours for developing inventory material management for eradication of the issue. Moreover, I have seen that at a certain instance, when a customer came to the premises of the organisation and demanded an explanation of a product, I have not been able to explain the product’s advantages from the diversification point of view.
Step 2: Feelings
I have felt that the self-management skills have provided me with a boost for developing my performance for the welfare of the organisation. However, before the incident of dealing with the customer, I felt that my communication skills are up to the mark and I have the ability to deal with adverse situations but after this incident, I was shattered due to lack of confidence making my communication skills poor. 
Step 3: Evaluation
My inability to explain to the customer regarding a product has shattered my level of confidence due to which each time I would be afraid to communicate with the customers which are likely to hamper the well-being of the organisation. However, it also p[resents me with a challenge to make a firm improvement in my communication skills which can set the benchmark for developing my interpersonal skills for the development of my professionalism attitude.  
Step 4:  Analysis
My bitter experience with the customer has made me analyse my shortcomings. I have realised that due to lack of leadership skills I get nervous in situations while dealing with customers. Due to this, in spite of knowing the minutest details regarding a product, I am not able to explain it to the customers which consequently makes them satisfied and leave the premises of the organisation. 
Step 5: Conclusion  
I realised with an experience that I need to improve my communication skills by virtue of communicating with my team members which would also allow me to develop a team working attitude. 
Step 6: Action plan
I need to create an action plan for communication with more people and regain my self-confidence for bettering my performance for the organisation. In this part, I need to create an action plan for improving my communication, time management and leadership skills.
[bookmark: _7ignu6pid7af][bookmark: _Toc36496117]Issues encountered during the group presentation and area for development 
I have witnessed several issues in the incumbent of the group presentation for the HR policies of Mann’s Supplies Limited. Time management with all the team members has been very difficult due to the busy schedule in daytime. Furthermore, there are considerable areas of differences among the team members in certain views which has resurrected them to combine for  a single meeting for group presentation. These areas of differences can create an enhancement in the level of controversy thereby hampering the functioning of the group presentation. There are also differences in the demands of different team members
In order to find time for group presentations, three group presentations can be held in the evening time when most of the team members do not have much business to deal with.  The issues regarding areas of differences among the team members would not be discussed during the group presentation for enhancing the tenure of presentation. The best possible situation for fulfilling the majority of the demands of the team members is to go be tried at the hardest. 
[bookmark: _o6ufkc5ak1i8][bookmark: _Toc36496118]Community and personal development 
Personal development is necessary for fulfilling my professional responsibilities in an organisation (Faris, 2018). It can improve my time management, leadership and communication skills that are essential to complete a task on time and maintain a flawless information flow among other team members for reducing conflict. Therefore, I have created a personal development plan here to improve my skills in making plans for future development. It creates a proper community in the workplace and makes it friendly for working. 
	
	Short-time frame 
	Mid-time frame 
	Long-time frame 

	Section 1- My goals
	· Learn computer graphics
· Communication is essential to become more confident 
	· Ability to work with proper time and communication skills
· Team working for improving progress and reduce conflict
	· Need to improve my leadership skills
· Specific goals help to track my progress after obtaining a reaction from others 

	Section 2- Skills and knowledge need to be learned
	· Active listening 
· Improve my computer skills
· Enhancement of management skills
	· To improve my capabilities and to be able to adapt to any situation
· To learn timely decision making for improving my professional skills
	· Learning of becoming a strong leader
· Allow my peers and team members more motivated 

	Section 3- Next steps
	· Taking feedback from other for improving communication 
· Make plan for completing task with quality
	· Creation of basic project
· Exchanging ideas with others 
· Creating a schedule for every task for managing time
	· Making a project plan
· Able to manage my plan
· Test my fulfil potential


Table 1: Personal development plan
(Source: Learner)
[bookmark: _ez14u54q6ifn][bookmark: _Toc36496119]Conclusion 
In conclusion, reflective practice is effective in increasing my confidence, knowledge and skills that are essential to develop my professional career and improve my quality of work. The details of Gibbs reflective cycle are analysed here that helps me to evaluate my situation in an organisation.  It is effective to determine whether I have good employment skills such as communication, self-management, time management and leadership skills and the process of applying the skills in appropriate manger is also understood. The issues faced at the time of conducting the presentation and personal development plan are created for improving my computer skill, leadership and time management skills. 
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