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[bookmark: _heading=h.30j0zll]Introduction 
. In this report, an assessment of the relationship between organisational culture and structure will be conducted alongside its impact. The chosen company for this report is EasyJet Plc. This study also includes an evaluation of the broader environment of the company and an identification of key drives in order to alter approaches. Additionally, a discussion on the ethical approaches of the company and its benefits will also be conducted alongside a discussion on the recommendations to overcome the ethical challenges to improve the performance of the company. 
EasyJet Plc is a leading short-haul aviation company situated in Europe providing low-cost flight services. The company was founded in the year 1995 by Sir Stelios Haji-loannou and its first headquarter was situated at Luton Airport. The company has 13000 employees currently working for the organisation (Easyjet, 2023). From the very beginning, the primary motive of the company was to provide flight service charging low fares from the passengers. Such kinds of approaches help the company to be one of the enormous airlines all over the over. The company is having 308 aeroplanes and efficiently operates across 34 countries. The company takes use of 927 routes and 153 airports (Corporate, 2023).
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[bookmark: _heading=h.3znysh7]Assessment of the relationship between the organisational culture and structure of EasyJet Plc and its impact on achieving financial and non-financial performance

The organisational culture of EasyJet Plc is mainly based on the vision of the company which is to provide low-cost aviation services to customers. The organisational structure of EasyJet Plc consists of an open-door approach of the company and the office structure of the company.
An open-door approach of a company permits the employees to communicate with higher officials about issues regarding their jobs. Such kind of approach also provides benefits to the employee to interact with higher officials in case the managerial level officers are not able to resolve the issues an employee might have to deal with at the time of execution operation of the company (Potrich et al., 2019). EasyJet Plc is beneficial from such kind of open door approach as it helps the company in employee retention and it helps to attract the attention of individuals to join this company as well. In the year 2021, EasyJet Plc is working with 13,632 employees, which is increased, to 14,443 employees in the next year (Corporate, 2023). 
The workplace structure of a company plays a key role in developing an effective workplace culture, which is suitable for the employees of the company. EasyJet Plc follows a flat organisational structure that offers cost efficiency to the company. As there are very few hierarchical levels available in such kind of organisational structures. 
The employees of the various department of the companies have been supervised by the executive members of the company as well as by the CEO of the company. Such kind of approach of the company helps in the fulfilment of the open door policy of the company, which makes it easier for the employee of the company to interact with the higher officials and discuss the issues they might experience at the time of execution. Due to following a flat organisational structure, the right to make decisions on behalf of the company is in limited hands. This is also can be considered a benefit for the company as this reduces the consumption of time in the decision-making process and also lower the complexities in the decision-making process as well (Mazorodze and Buckley, 2019). 
Although there are significant benefits of the open-door approach of EasyJet Plc in developing a suitable workplace culture, there are several disadvantages present as well. Such as the time consumption can be more as employees might require long hours in order to vent out their concerns. This can hamper the production rate of the company and also can result in administrators not being able to perform their duties as well. It also makes the employees dependable and they do not tend to revolve their issues with self-effort. It also leads the employees to lose their capability of decision-making and problem-solving as well. The open-door approach of EasyJet Plc also can be a reason to create disturbance in the chain of command. The employees might want to reach a higher authorisation level, which can create distance between the employees and the managers, which can affect the operations of the company negatively (Abdel-Khalek, 2019). 
There are significant drawbacks of flat organisation structure as well which can impact the business of EasyJet Plc. Such as the flat organisational structure is not able to provide a noticeable opportunity for growth of the career of the employees. Due to this, the company might have to experience employee turnover. As there are a few levels of hierarchy available in the flat organisational structure the company might not able to promote the efficient employee to the higher designation which might not beneficial for the advancement of the professional careers of the employees. As the employees of the company are supervised by the executives of the company, they might have to struggle as employees can come up with different kinds of difficulties. In case the administration level is unable to resolve the issues of the employees, the operations of the company can be affected remarkably, which can also lead the company to failure in achieving the objective of the business. Due to such kinds of complexities, the workplace culture of EasyJet Plc can be hampered and might rise with conflicts in the workplace. This also can lead the company to deal with employee turnover and failure in the fulfilment of strategies as well (Kennedy et al, 2020). 
These approaches of EasyJet Plc provide benefits, due to a flat organisational structure EasyJet Plc can provide low-cost services to the customers as such kind of structure offers cost efficiency to the company. The open-door policy of the company also provides economic advantages such as it offers easier and more effective communication between the employees and administration levels in order to provide solutions to the issues the employee might have to deal with. It helps to boost the performance of the company by which they can execute more efficiently which helps the company to stay profitable in the market (Elali, 2021). 
Although the flat structure of the company offers cost-efficiency during the pandemic, the company have to suffer losses of 1.05 billion British pounds due to the discontinuation of flights in order to prevent the spread of the virus (Theguardian, 2023). 
Due to such approaches, the company is also beneficial in non-financial aspects such as the company is able to develop an easier and effective communication channel by approaching an open-door policy, which helps to resolve the issues of the employees effectively. 
On the other hand, there are disadvantages to the policies as well. The employees can get dependent on the higher officials in order to solve their issues rather than using their problem-solving and decision-making skills (Abdel-Khalek, 2019).  
[bookmark: _heading=h.2et92p0]Evaluation of the broader environment of EasyJet Plc and identification of the key drivers for the change in approaches at EasyJet Plc 
PESTEL
Political- Due to Brexit the political stability of the UK is disrupted. This separation has a huge effect on the business of the country naturally. The majority of the customers are now in the EU and this resulted in a huge impact on EasyJet as it is operating in the travel and leisure sector. The impact of Brexit will be negative on the organisation’s revenue generation process. The corruption index of the UK is 73 out of 100 in 2022 (Statista, 2023). The corruption index slightly reduced from the previous year in the UK. As in the last year, it was 78. The corruption index and Brexit will impact the Airline industry negatively. Hence, the impact of the political factor on EasyJet will be negative.
Economic-The prices of jet fuel increased in the UK (Yao et al., 2020). The increased prices will negatively impact EasyJet as for running the aviation they will have to buy the high priced fuel for the aircraft. The outcome of the global pandemic and the spread of the virus resulted in the application of restrictions in the travel and tourism industry. The travel and tourism industry was a negative impact due to the restrictions on travel. The GDP of the UK is currently 2590.90 billion Pounds (Statista, 2023). There is an increase in the GDP of the country. This means more people will be interested in travel and leisure. The inflation rates in the UK increased by 26.6 per cent in the year 2022. The impact of the increased inflation is negative for the organisation.
Social-The literacy rate of the UK is about 99% (Spante et al., 2018). Having such a high literacy rate will help the company to get more skilled employees in the organisation. Thus, the impact of the literacy rate on the industry in which the company operates will be positive. Digital presence is an important aspect that businesses should keep in their mind in order to get recognition in society. The sales figure as well as positive responses from the customers is important for the organisation. The impact of social factors is positive on the organisation.
Technological-The Technology plays a vital role in any business these days. The Uk has internet users of about 92.52 per cent in the last year (Statista, 2023). The company has made its website phenomenal in order to drastically change its sales figure and market position. Online booking and reviews of the comfort of travelling can attract more customers to book their flights. 
Environmental- The pollution act 2021 enforces the company to reduce the use of carbon and go become sustainable in future. The company committed the use of carbon down by 50% to enact the new sustainability policies of the organisation (Finnerty et al., 2018). Sustainability in using the resources and following the rules enacted by the government will help the company to run its business smoother and for longer periods. The impact of environmental policies will be moderate as the company have to invest more in reducing carbon emission but also it will help them to get benefits from the government. 
Legal-The employee act 1966 ensures safety at the workplace and protects employees from bullying, harassment, and inequality at the workplace (Lippert et al., 2020). The impact of legal factors on the industry in which the company operates will be positive. As more people will be interested in joining the organisation for the safety that they provide at their workplace. Hence, the impact will be positive on the company EasyJet company.
Porter’s five forces
Threats of new entrants-The company EasyJet has a remarkable position in the market. The company generated a revenue of 576.9 crores GBP in the year 2022 (Statista, 2023). Any new company cannot match them in the revenue generation process. Hence, the threat of new entrants is a weak force. Thus, the threat of new entrants is low for the company. The capital investment that is done by the company EasyJet is remarkable as compared to any new entrants. Any new entrants cannot match the capital that is invested by the company. Hence, the threat of new entrants is low.
Bargaining power of suppliers-The number of suppliers in the industry in which the company operates is more than the number of buyers. Thus, the threat of bargaining power of the suppliers is low for EasyJet. The products supplied by the suppliers are standardised in nature and the switching costs are low (Alamerew and Brissaud, 2020). This makes it easier for the company EasyJet to switch to other suppliers in the market. Thus, it makes the bargaining power of the suppliers a weak force. Thus, the threat to the company is low.
Bargaining power of buyers-The number of suppliers is more as compared to the firms that are generating the products. The buyer will have lesser choices to choose from and therefore their control over the prices is lesser for the buyers (Scacchi et al., 2021). Thus, the threat of the bargaining power of the buyers is low in the industry in which Easyjet operates and thus the threat is low for the company. The quality of the service is important for the buyers. Thus, the buyers will not try to negotiate the prices of the products. Thus, the force is weak. The bargaining power of buyers is a low threat to the company.
Threats of substitutes-The industry in which EasyJet operates have very few substitutes. The company provides low prices with adequate quality, which is not the case with substitutes (Scrivener et al., 2018). Buyers who want cost-effective travel and good quality will not switch to the substitutes as they are expensive. Thus, the threat of new entrants is low for the company as they provide good quality and less expensive travel for their customers.
The company EasyJet is not the name that comes to mind whenever anyone thinks about travelling or flying. The reason behind the cause is that aeroplanes primarily belong to UK and Europe. The localization takes away the popularity of the company. The company is also not a luxury airline (Spence et al., 2021). The bribery scandals also add up to the ruined reputation of the company. The environmental policies as well as sustainability have helped them in gaining popularity among their customers. The customer service despite various disruptions has improved in due time. The company have a bright future ahead if it continues to work progressively in overcoming its disadvantages.
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The ethical approaches considered by EasyJet Plc are first of all safety. The commitment of the company is based on an approach for the employees and customers named "Always have safety at our heart". EasyJet Plc is fulfilling its safety commitment through a concentrated and visionary integrated administration system. This makes sure that the safety and security activities of the company are enhanced continuously through compliance with regulations and standards concerning safety policies. This helps the company to manage the risk caused by hazards. The integrated management system is responsible for harmonising safety and security compliance across the entities of EasyJet. The responsibilities of the integrated management system are to monitor the safety regarding health and security, provide resources that are required for safety compliance, and provide easy accessibility to the resources in order to proactively address health and wellness. This management system of the company also provides information, instruction and training and is also responsible for supervising as well. The integrated management system also investigates sensitive issues with the open and just culture policy of the company. The management system also makes sure that the activities are performed according to the regulatory standards and also reviews the safety systems in order to enhance them as well. 
EasyJet Plc also considers integrity in its ethical approaches, which makes sure that there is honesty in dealing with the employees and the company as well as with the customers and partnered agencies. The company tends to avoid conflicts due to the interests as it can harm the business of EasyJet hampering the brand reputation of the company and also can lead to committing criminal offences. The company also makes sure that any official does to utilise its designation to convey personal benefit to themselves or other persons. The company also allows the officials to communicate with higher authorities in case there is a chance of conflict that might arise due to differences of interest. This helps the company to avoid such conflicts before their rise and effectively deal with them in case any conflict occurred already. EasyJet Plc also follows the laws regulated by the government for its operating industry in a serious manner in order to prevent any kind of illegal activities in its operations. The company also makes sure that the partners of the company also follow the integrity policies as well. As the brand, reputation of the company also can be harmed in case any partnered agency practices unethical and illegal activity. 
The ethical approaches of the company also include significant social responsibilities. In the year 2021, the company joined the UN-backed Race to Zero campaign to order to lower the carbon emission rate with the purpose of leading the decarbonisation of aviation. The company aims to enhance its carbon emission intensity by up to 35% by the year 2035 and by the year 2050, the company aims to reach zero carbon emission. The company is taking in the use of Airbus NEO aeroplanes, which provide benefits like reducing the consumption of fuel by 15% and also helping to reduce noise by 50% as well. 
By considering such kinds of approaches, the company can be beneficial in order to strengthen its brand reputation in the industry among its rivals. By concerning social responsibility the company also can be beneficial to get sustainable opportunities which help the company to grow its business further. By seriously taking safety measurements EasyJet Plc also can able to attract the attention of individuals to work in such kind of company as well consumers also can take an interest in using the services offered by the company. 
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[bookmark: _heading=h.1t3h5sf]The environmental policies by Easy Jet Airlines are an important approach by the organisation in order to strike the renowned position in the market. The company continues to reduce the use of plastic onboarding in aircraft. In the financial year 2022, they removed 11.5 million items of plastic and introduced a recycling program for their company (Yamamoto and Eva, 2022). The company is switching the use of fuels from traditionally derived fuels to renewable resources to lower their emission during production. The company is also looking for new technology and new materials to make the planes lighter in weight. The recommendation for the company EasyJet is that net-zero carbon emissions must be achieved by the year 2050. The plan will be to fly with zero carbon emissions and use hydrogen-powered aircraft. The strategy of the company is to give customers a very efficient experience in a cost-effective way. This will help the company to give their customers a seamless and digitally controlled journey, resulting in improving the customer experience. The increase in better customer experience will help the organisation to strike a remarkable position in the industry in which the company operates (Holmlund et al., 2020).
The justification based on the recommendations is ethics is the key factor that must be followed by a business. The management in the company is based on the system of centre ethical policies. The company tries to avoid any conflicts based on the ethical policies of the other companies in the industry (Tate and Bals, 2018). The ethical issues if overcome by the organisation can help the company in boosting the brand value in the industry in which the organisation operates. The ethical approaches of the organisation are based on social responsibilities (Formentin and Bortree, 2019). The organisation are building various plans in the organisation to build a sustainable future for the organisation. Ethical policies help the organisation to improve employee motivation as well as generate a very effective sales figure for the organisation. The new policies of ethics of the organisation will help to reduce conflicts based on the ethical policies organisation (Sultana et al., 2020). The company also tries to boost the ethical approaches of the competitors of the company in the market so that they also follow the ethical path in the business. Sustainability can be best achieved by an organisation by following the path of ethics and boosting morality in their business (Nicholson and Kurucz, 2019). Maintaining ethical policies can help the organisation in boosting its progress of the organisation and help to rectify issues related to its image in society. There are various advantages of following the ethical path to gain a position in the market and change the sales figure of any company.
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[bookmark: _heading=h.17dp8vu]The work culture plays an essential role to increase the productivity of the employees. The impact of healthy work culture is multifarious in order to strike benefits to the organisations. It helps in improving the financial and non-financial performance of the employees. The report shows of ethical and healthy work culture in employee effectivity in the organisation's revenue generation process. Pestle and Porter's five forces analysis has been done in the report in order to evaluate the border environment of the EasyJet company. The ethical approach towards affecting the work culture has been discussed in the report. The management and the system together approach zero carbon emission by the company Easy Jet Plc. The company's commitment towards its employees is based on the importance of the employees in an organisation. The contribution of employees in an organisation is unforgettable and thus the company treats them as their heart and tries to build a comfortable working culture for the organisation. Based on the approaches further changes that the company can boost have been discussed in the recommendation and justification section. Moreover, the company believes in the integrity of the organisation's coordination to avoid conflicts and achieve its goal in the near future.
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