














Managing enterprise in the 21st century 

Student name: Gurpreet Kaur Cheema
Student id: 2026299
Module Code: BMSW 4006
Assignment section: Task 1, The Business Journey 
Lecturer´s name: Yohan Mendis



















This report is based on week 5 which is entrepreneurial activities, it will include three things that I have learnt about setting up a successful business and how this knowledge could be use in the near future.
The most important thing before setting up a business is the entrepreneur and his/her idea.
 “The Latin root of motivation means "to move" and fundamentally, motivational psychologists study what moves people to act and why people think and do what they do”, motivation is the thing that push the person to do something that he likes, to keep that motivation a person could regularly review its goal and progress, set new goals and surround with motivated people.
A business idea Is the first spark of entrepreneurship that can be used for financial gain that is usually centred on a product or service that can be offered for money.
To make sure that a business idea is a successful one, it should have an unique selling point, UPS is the factor that make a business product stand out from it competitors, could be pricing, quality, customer service or innovation.
To make a product stand out from others is to analyse it strength and weaknesses, it also called SWOT analysis.
SWOT analysis (Strength, Weaknesses, opportunities and threats) is a framework used to evaluate a company´s competitive position and develop strategic planning, it assesses internal and external factors, as well as current and future potential. 

“One of the most important streps in establishing any new business is the construction of a business plan.” The most important thing to set up a business is to make a business plan, is an essential written document that provides a description and overview of the company´s future. It helps the entrepreneur setting up the business step by step, is reviewed and updated periodically to see if the goals have been met or have changed and evolved. 
It also helps to attract investors before the company is established.
The element that a business plan should include are:
· Executive summary: outlines the company and the mission statement 
· Products and services: outline the products and services it will offer
· Market analysis: competition and how it factors in the industry 
· Market strategy: describes how the company will attract and keep its customer base.
· Financial planning: the company should include its financial planning and future projections. Financial statements, balance sheets. 
· Budget: this includes costs related to staffing, development, manufacturing, and other expenses related to business.
Before the product is launched in the market you have to make sure that it respects all the legal aspects.
A product should only be sold if its safety regulations has been demonstrated appropriately.

These are the things that I have learnt so far from the modules and also the visit at the library that we have done last week.
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