Executive Summary
The purpose of this paper is to develop a sustainable business strategy for Verdant Leisure Company, which is an SME in the United Kingdom’s hospitality and tourism industry. The paper aims at conducting a strategic analysis of the company followed by the provision of strategic growth choices/options/action points. Various theories and models will be used in this analysis. They include Porter’s value chain model, PESTEL analysis, Porter’s five forces model, Ansoff matrix, SFA framework, and Mendelow’s stakeholder matrix. Based on the strategic analysis and strategic growth choices, the paper will then provide recommendations on strategic implementation, monitoring and evaluation. 
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​The purpose of this report is to develop a sustainable business strategy for a selected SME or organization. The company whose sustainable business strategy will be developed is Verdant Leisure. Verdant Leisure is a private company that was started in 1990, with its headquarters in Lancaster, United Kingdom. It is an award winning tourism company that engages in the provision of excellent holiday accommodation, as well as, holiday homes for sale (Verdant Leisure 2023). Some of the services that are offered by the company include holiday home ownership, self-catering holidays and the purchase or renting of holiday homes and caravans for clients and their families to create memories and spend time together. The current chief executive officer of the company is Graham Hodgson. Various reasons can explain why this company was selected to be used in this report. First, the company is headquartered in the United Kingdom. Secondly, the company has about 97 permanent employees, with other employees hired on a temporary basis during the peak season (Verdant Leisure 2023). Coupled with this, the company has an annual revenue of about $32 million. These two characteristics qualify the company to be an SME, and as such, justified to be used in this report. 
​Various theoretical models will be underpinned in this report. They include SWOT analysis tool, Porter’s Value chain model, PESTEL analysis tool, Porter’s Five Forces model, Ansoff Matrix Model, SFA framework and Mandelow’s stakeholder matrix. The report will be divided into three main sections. The first section will be the strategic development process, which will involve strategic analysis, internal analysis, external analysis and industry analysis. The second section will be the strategic growth choices, options or action points. It will entail the strategic option analysis, the strategic direction and stakeholder analysis. The final section will provide the conclusion and recommendations for strategic implementation, monitoring and evaluation. The expected outcome for the selected company is to consider implementing the recommendations provided to develop a suitable sustainable strategy for ensuring continuous growth. 
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[bookmark: _Toc131081359]Internal Analysis (Porter’s Value Chain Model)
​Porter’s value chain model, as developed by Michael porter, refers to an internal analysis tool that is used in developing an analytical structure, which involves interdependent activities, from the moment raw materials are acquired to when the final products or services are delivered to the consumers. The value chain model provides a set of activities that an organization can use to create value for its consumers (University of Cambridge 2023). Apart from this, companies can use the value chain to examine their activities and determine how they are connected. This model has an impact on the profits of a company as it helps it to understand its sources of value. Porter recognized that organizations engage in a wide variety of activities, while converting inputs to outputs. As a result of this, he classified them into primary and secondary activities. Primary activities include inbound logistics, operations, outbound logistics, marketing and sales and service (University of Cambridge 2023). On the other hand, secondary activities include procurement, human resource management, technological development and infrastructure. 
Primary Activities 
​Inbound logistics is a primary activity that is concerned with relationships with suppliers and activities involved in handling inputs. Over the past years, Verdant Leisure has built strong relationships with its suppliers (Verdant Leisure2023). The company has engaged with a large number of suppliers, both locally and internationally. The company works with about 20 suppliers, who provide the necessary goods and services required to offer holiday home ownership and short breaks in self-catering accommodation. These suppliers are responsible for providing various facilities, including parks, bars, shops, pools and restaurants. 
​The second primary activity is operations and involves the activities needed to transform inputs into outputs. Verdant Leisure conducts its operations in Scotland, Northern England and North Devon (Verdant Leisure 2023). Its operations are divided across parks, ownership and holidays. The company offers parks for leisure activities in Northern England, South East Scotland, Central Scotland, South West Scotland and Southern England. Within these parks, the company offers self-catering holidays. In ownership, the company offers caravans and lodges for sale (Verdant Leisure 2023). The company offers a wide range of caravans and lodges to suit the budgets of its customers. The company also provides holiday offers across the various locations mentioned above. These holidays include Easter, summer and half term holidays. 
​The third primary activity is outbound logistics and involves activities needed in the collection, storage and distribution of output. Verdant Leisure delivers its products and services in a variety of ways. In the selection of its parks, the company considers the most picturesque locations in the United Kingdom (Verdant Leisure 2023). Its parks are family friendly and provide a wide range of fantastic facilities. The company works with the best manufacturers in the United Kingdom to provide high quality holiday homes that meet the needs of its consumers. Through its website, the company ensures that customers can access the wide variety of parks and holiday homes and destinations. 
​The fourth primary activity is marketing and sales and involves activities aimed at informing buyers about the products and services that are on offer. They are also aimed at inducing buyers to make purchases. One way in which Verdant Leisure has enhanced marketing and sales is by investing in branding. This strategy has led to the company’s products and services being easily identified by consumers (Verdant Leisure 2023). The internet has played an essential role in promoting the branding strategy of the company. The company has engaged in the advertisement of its parks and holiday homes worldwide. For example, the company’s parks and holidays are advertised on its website (Verdant Leisure2023). The company has adopted product packaging, in which all its parks and holiday homes are similar in terms of quality, appearance and facilities among others. 
​The fifth primary activity is service and involves activities that are aimed at keeping products and services working effectively for the customers. Verdant Leisure has direct contact numbers for its customers for all kinds of enquiries. The company provides support across its various offices, as well as, through its various social media sites, including Facebook, Twitter and Instagram (Verdant Leisure 2023).Coupled with this, the company also has experts to provide customers with any information they may need.

