Speaker notes for presentation on the conclusion of uber. 


	Decision implemented:

This presentation will identify one of the challenges the Uber company encountered that assisted towards the discrimination of their reputation involving their employees, customer satisfaction rate and ultimately the human rights regulations. 

This power point presentation will highlight the safety regulations within the Uber company and how they failed to correspond to their standard policies. 

Uber need to identify their drivers correctly and analyse their drivers providing CBR checks to ensure their drivers have no previous offences.



	Monitoring the decision:

	Resources:
Uber has recently provided these training methods required for the safety regulations on their customers, these methods are;

· Barnardo’s (safeguarding vulnerable individuals).
Drivers can take a test online to assist them within identifying a vulnerable customer.  

· Salvation Army (educate Modern day slavery).
Drivers can see and hear things that others cannot, training is given to drivers to assist them to identify slavery and human trafficking. 

· Hestia (Prevention of violence against both sex).
Training is provided to drivers to recognise, forced working positions, mental and physical abuse, dehumanisation, and restrictions placed on an individual’s freedom. 

· Driving safe with Pool (guidance for drivers on how to keep their passengers and themselves safe).

Drivers will understand how to utilise the UberPool app, the app assists drivers to;
· Receive an Uberpool request.
· Pick up their first customer.
· Receive an additional request of a customer.
· Where to drop off their customer.

· Cycling UK (assist drivers on awareness of cyclist).
Cycling alerts illustrates to the driver where cycle lanes are and if their dropping their customer near one. 

· AA partnership (professional driver training app). This assists drivers to recognise discrimination towards their customers.



	Key Indicators:

· Customer safety, driver’s safety and employee’s safety.
· Monitor training methods are put in place with uber and other companies.


	Targets:

· Prevent sexual harassment within the workplace and on their customers.
· Make customers safety their main priority.
· Keep the app updated for both employees and customers.


	Data sources;

· SQL (city operators can easily interact with data).
· UN data (Statistical data for all nations).
· Uniform crime reporting statistics (Statistics on violent crime).

These data sources will assist uber to understand the 
· Relevance, Accuracy, Author, purpose and currency of their data usage.


	Reviewing the decision:

	
Create a structed action plan such as; 
· ACT (CBR CHECKS on all drivers and employees). 
· PLAN (identify the drivers, employees’ previous offences). 
· DO (potential solutions; how extreme are their offences?). 
· REVIEW (review the progress is in place and keep up to date with their employees and drivers). 











	Communicating the Decision:

	Internal Stakeholders
· Employees. 
Uber must communicate the problem to the Employees providing the training they have given to them. Uber must do a full CBR check on all employees and drivers. Using the app to keep them up to date with any changes within their company.


· Managers.
 Uber must communicate the problem to its Managers assisting them to understand the problem how they can monitor it and review it.
· Owners. 
The owners must keep reviewing the communication between the employees and managers to ensure the problem is constantly monitored and reviewed.













	External Stakeholders.
· Customers. 
Uber must provide their customers on any information on their drivers including previous offences to ensure their customers are safe. 


· Agencies.
Uber must ensure their training methods are in place for their employees, provided by an additional agency they operate with.
· Communities.
Uber will need to communicate any changes or problems such as sexual assaults to help their communities become aware of the situation. 
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