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[bookmark: _Toc148198953]Executive Summary
The Intercultural Competence report for the General Manager of Diversity Hotel & Spa in Denmark emphasizes the vital necessity for the company to cultivate intercultural competence. Denmark's diversified workforce and multinational clients require intimate knowledge of cross-cultural interactions. This study advises that personnel, particularly the General Manager, prioritize intercultural training and development programs to improve their capacity to work successfully with people from diverse backgrounds. Furthermore, cultivating an inclusive workplace culture that values diversity may boost employee happiness and attract a more extensive client base. Diversity Hotel & Spa may position itself as a hospitality industry leader by investing in intercultural competency providing a friendly and courteous workplace for workers and visitors, thereby increasing its reputation and financial line.


Table of Contents
Executive Summary	2
1 Introduction	4
2 Main Body	4
2.1 Cultural Overview	4
2.2 GLOBE project/country Analysis	5
2.2.1 Cultural Dimensions	6
2.2.2 Diversity and Inclusion	6
2.2.3 Social Responsibility	6
3 Conclusions	7
4 Recommendations	7
5 References	8


[bookmark: _GoBack]

[bookmark: _Toc148198954]Introduction
The Diversity Hotel & Spa is planning to open their new hotel in Denmark which is a beautiful enterprise that thrives on intercultural competency concepts. This paper digs into the hotel's dedication to embracing diversity and establishing an inclusive atmosphere where customers and workers from many cultural backgrounds coexist peacefully. Diversity Hotel & Spa displays intercultural competency through cultural sensitivity training, multicultural programs, and linguistic help. This study will examine the hotel's cultural awareness tactics, triumphs, and issues, finally showcasing the hotel's vital role in encouraging diversity in the hospitality sector.
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[bookmark: _Toc148198956]Cultural Overview
Denmark, a Scandinavian country in Northern Europe, has a rich cultural tapestry that reflects its history and contemporary ideals. The General Manager of Diversity Hotel & Spa must grasp the cultural background to promote inclusion and address the different demands of guests and workers. The official language is Danish. However, English is commonly spoken and understood, especially in metropolitan areas. On the other hand, locals might appreciate an attempt to acquire simple Danish words. Denmark is well-known for its dedication to social equality. It is one of the most egalitarian nations in the world, promoting equal chances and treatment for all. This attitude corresponds to the notion of variety that your hotel promotes. 'Hygge,' a vital part of Danish culture, signifies comfort and contentment. Hotel personnel must establish a pleasant and inviting atmosphere to make customers feel at ease. Danes place a high priority on work-life balance and leisure time. The hotel's flexible work arrangements and recreational amenities may appeal to workers and visitors. 
Traditional Danish foods include smørrebrød (open-faced sandwiches), herring, and pastries. Your hotel's restaurant may appeal to various preferences by serving foreign and local cuisines. Danes prioritize timeliness; thus, personnel must be on time for appointments and activities. Denmark places a high value on sustainability and environmental awareness. Implementing eco-friendly methods in your hotel might be a selling point. Danes place a high importance on their personal space and privacy. Ensure that your team respects guests' privacy and that information is shared discreetly. While Denmark is predominantly a secular nation, there are several religious communities. Understanding and respecting diverse religious customs is vital among visitors and staff. Denmark encourages gender equality, and your hotel should do the same by providing equal chances.

[bookmark: _Toc148198957]GLOBE project/country Analysis
The GLOBE project, a sizeable cross-cultural research program, gives significant insights into intercultural competency that may be used to generate a report for the General Manager of Denmark's Diversity Hotel & Spa. This paper will concentrate on the nation analysis component, emphasizing Denmark's cultural characteristics and their consequences for hotel operations. Denmark, located in Northern Europe, has particular cultural traits essential to comprehending intercultural competency in the context of Diversity Hotel & Spa.
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Figure 1: Denmark - Economic forecast summary (June 2016)
Source: (oecd-ilibrary.org, 2016.)

[bookmark: _Toc148198958]Cultural Dimensions
Denmark is frequently classified as a member of the Nordic culture cluster. According to Hofstede's cultural dimensions framework, it ranks well on qualities such as individualism, low power distance, and masculinity. These elements have direct consequences for hotel management. Individual freedom and independence are highly valued in Danish society. Diversity Hotel & Spa visitors may value a personalized, self-directed experience that prioritizes privacy and autonomy. In Denmark, hierarchical systems are often flat. The hotel should promote open communication and cooperation among its varied workforce, which may result in more inventive ideas and successful teamwork. Denmark has a significant focus on achievement and success, so the hotel may encourage quality in its services while maintaining a solid work ethic.
[bookmark: _Toc148198959]Diversity and Inclusion
Danish communication is plain, direct, and casual. Management should encourage transparent and open communication channels among its multinational employees, allowing them to voice their thoughts and concerns freely. Danish management is participative, with an emphasis on reaching consensus. The General Manager must develop a collaborative environment inside the hotel. Decisions should be made with input from diverse cultural viewpoints and backgrounds. Work-life balance is highly valued in Denmark. The hotel should enable flexible working hours and appropriate time off to promote staff happiness and retention. Because of immigration and globalization, Denmark is becoming more diversified. The General Manager should promote the importance of workplace diversity and inclusion. Training in cultural awareness and working in an inclusive atmosphere can lead to more productive relationships.
[bookmark: _Toc148198960]Social Responsibility
Danes are well-known for providing courteous and quick customer service. The hotel employees should be taught to deliver excellent service with a smile while respecting the individuality and privacy of its clients. Denmark is ecologically and socially conscientious. The hotel might link its corporate social responsibility programs with these ideals to appeal to local and foreign visitors. Finally, the General Manager of Diversity Hotel & Spa must comprehend Denmark's cultural characteristics and values. The hotel's capacity to adapt to and incorporate these cultural factors into its operations, management, and service delivery will determine its effectiveness in building intercultural competency. This study should lay the groundwork for a more inclusive, culturally aware, and successful hotel experience for all customers and employees.
[bookmark: _Toc148198961]Conclusions 
The Report demonstrates the establishment's dedication to encouraging diversity and cultural inclusion. The hotel has used excellent measures to provide a friendly atmosphere for visitors from many ethnic backgrounds. Their multinational personnel and cultural awareness training initiatives have helped to make their guests happy. Furthermore, the hotel's ethnically diversified amenities and services indicate a commitment to embracing many cultures. Diversity Hotel & Spa excels in fostering intercultural competency, making it a model for promoting diversity and inclusion in the hospitality sector.
[bookmark: _Toc148198962]Recommendations 
Denmark's Diversity Hotel & Spa shows great intercultural ability. Their personnel is culturally varied, which fosters an accepting environment. A multinational audience will be catered to through multilingual services, cultural awareness training, and various food alternatives. The hotel organizes cultural programs and workshops to promote cross-cultural understanding. Feedback tools and staff polls guarantee that intercultural encounters are constantly improved. Diversity Hotel & Spa is a perfect example of a hospitable and culturally conscious Danish institution.
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