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[bookmark: _Toc127033914]Introduction
This assessment is based on the process to engage employees in the employee lifecycle. As engagement of employees are necessary for the organisation and it manages overall process done by the employees in different manner. The organisation selected in this hotel is premier Inn thar s one of the largest hotels located in UK. The proper engagement of employees in this hotel will be discussed in this essay. The essay will be described about the role of human resources in engaging the employee, process to engage and advantages of engaging a team, description of employee lifecycle, examples of engaging team among employees and the brief description based on the employee engagement model. 

[bookmark: _Toc127033915]Role of human resources in engaging the employee
[bookmark: _Hlk127033077]Human resources play an important role in engaging the employees in the premier Inn hotel. It has been determined that HR needs to ensure that employees have the right skills, environment and tools to perform their jobs related to best of their ability. HR works towards development of employees so that the proper engagement of employees gets maintained properly. For this the human resource department needs to make sure that people have clear career progression paths and it improves the proper engagement of employees (Umrani, et al. 2020). The process of employee engagement is one of the key responsibilities of human resources department. This makes the working environment positive in different manner. HR has a pivot role to paly in the engagement of employees and on different levels. 


[bookmark: _Toc127033916]How to engage and advantages of engaging a team
To engage the team, the different aspects need to be adopted by hotel the premier inn. The different process used by the hotel to engage a team include to create team bonding activities, reinforce the venue’s mission and vision, gamify overall performance, celebrate milestones of employees, create a proper mentorship program, make the process easier for team members to stay in touch and provide proper professional development opportunities (Ali, et al. 2020). 
[bookmark: _Hlk127033095]There are several advantages achieved by the hotel to engage in a team. These advantages are to reduce in absenteeism, defines the proper values of the company, boosts the success of the company, decreases the turnover of employees and increases the overall reputation of the company (Jung and Yoon, 2020). With the use of all these advantages, the employees are more aligned with the mission and goals of the company and it also maintains the customer interactions. 


[bookmark: _Toc127033917]The description of employee lifecycle
The model of employee lifecycle s used to identify and express the various and one of the essential stages that an employee goes through as they engage with the company. There are several different stages occurred in the employee lifecycle include attraction, recruitment, onboarding, development, retention and separation. 
Attraction
This is one of the main aspects related to the employee lifecycle. In this process, the very second a potential applicant is exposed to your employer brand. This shows that the relationship with an employee does not start the moment when they arrive at the office (Nosratabadi, et al. 2022). Great HR leaders to know that instilling the critical aspects in the corporate culture. Prospective employees will have selected for different reasons.
Recruitment
Recruitment is the process as well as experience of how someone goes from applicant to employee. This process advertises the overall position on multiple platforms to entice a wider spectrum of various candidates (Buchanan, 2021). This process also make job adverts effective in different manner and it also avail the benefits from medical cover to discounts provided to the staff. This aspect properly treats prospective employees/ 
Onboarding
It is natural to be excited when one can start a new job and there is a proper sense of optimism and potential. So, this is the ideal time to make people feel welcome, safe and already at home. This is mainly used to help new employees that blend with the corporate culture. This is also become a proper part of the team (Ayodele, 2022). A good onboarding process is also used for new employees that also goes a long way in a proper manner. Onboarding process manages new recruits that make the proper mark of the organisation in the overall system.
Retention
This is one of the essential and key stage of employee life cycle. That’s because 	once employees have been with the company for a while when there is a real risk related to the employers and it also manages issues like rewards and recognition as soon as possible. In this process, it is essential to make sure that employees need to know to achieve all of the goals and HR needs to maintain accurate records for the better progress and success of the overall employees (Bargavi and Jebadurai, 2021). The employers are effective in managing overall system of the HRM and also affect engagement of employees. 
Career Development
Career development is too much effective for the employee life cycle. This mainly works to offer buddy system that makes effective dissemination of both aspects that are corporate culture and access to a trusted advisor. Another effective advantage of this process is to encourage people at all of the stages to learn more and more and keep the employees up-to-date with several new trends while expanding knowledge (Azim, et al. 2019). This process helps to maintain internal and external earning and development. This process of career development sponsor or subsidise different courses for those who show overall promise of the budget process. 
Separation
It has been analysed that employees decide to move on and at this stage employee life cycle, the several factors at play. It has been analysed that employee might move or look for the different career opportunities. In this stage, reflection process is essential and it helps to improve the employee experience (Rodrigues da Costa and Maria Correia Loureiro, 2019).It brings up several key considerations to formulate employment contracts and manage proper gardening leave policies. For this, the separation phase is also included as it works to support the overall process including team members and also increase the better opportunities related to the new recruitment process. 

[bookmark: _Toc127033918]Examples of engaging team
[bookmark: _Hlk127033139]There are several examples related to engaging a team in the hotel. Some of the main examples are related to spend time with employees, be proactive related to engagement of team and employees, rid yourself of process driven activities, tailor communication styles to your employees, help the team to maintain proper network, good leaders are meaning makers, measurement of output instead of input and tailor proper communication styles to your employees (Shen and Jiang, 2019).
The above examples are too much effective in engaging team in the proper perspectives. The organisation needs to provide employees with the tools and equipment’s that they need to get success in the management of hotel organisation. All of the hotels need to use different examples to engage team in a proper manner (Arifin, et al. 2019). The premier Inn hotel keep them connected towards the company, don’t sugar coat unpleasant projects, set a proper example, show you care, reward in a creative manner and ask for input. 


[bookmark: _Toc127033919]Employee engagement model and its implementation
Employee engagement model is too effective in engaging employees in the business organisation as it is a framework that outlines the process of the company that help and support all of the staff members to make them feel happy, satisfied and trusted in the whole workplace. This model also works to respect that employees are human beings with lives both in and outside of the work (Shrotriya and Dhanda, 2019). The Zinger model is one of the effective employee engagement models that helps to engage employee by primer Inn. 
Zinger model of employee engagement can be implemented by asking employees to think about the different jobs, give employees various opportunities to learn and grow, work hard and play hard, by identifying hard work of employees and employees need to check inn with the staff regularly (Ann and Blum, 2020).The hotel organisation needs to identify several policy influence objectives, develop a set of realistic and some of the focused outcomes, by developing proper communications strategy, by identifying various resources and capacity to implement activities of implementation and by developing a theory of facilitating change. 


[bookmark: _Toc127033920]Examples from the industry
There are several examples that are effective in the employee engagement of the hotel industry. It has been analysed that in the hotel industry, the organisation needs to recognise the employees with the different rewards as this helps to improve overall motivation of the employees and increases their engagement in the business process. The overall hotel industry needs to make the employees know you value them. As it has been determined that engaged employees are the strongest performers and always walk the extra mile in different manner, employees who feel they are seen at work and who have good recognition make them to have motivation   (Ali, et al. 2020). The industry achieves overall advantages with the proper use of the employee engagement process. Glassdoor research shows that on an average, a-1 point increase in company rating which is related with 1.3-point increase in the overall customer satisfaction. The several engaged employees get managed with job specific functions and it also manage the proper connection with the world’s professionals to make them more productive and also gained more success in the business process. 



[bookmark: _Toc127033921]Conclusion
From the above information, the different aspects of employee engagement have been analysed. HR works towards development of employees so that the proper engagement of employees gets maintained properly. For this the human resource department needs to make sure that people have clear career progression paths. There are several advantages achieved by the hotel to engage in a team. These advantages are to reduce in absenteeism, defines the proper values of the company, boosts the success of the company, decreases the turnover of employees and increases the overall reputation of the company.  There are several examples related to engaging a team in the hotel. Some of the main examples are related to spend time with employees, be proactive related to engagement of team and employees, rid yourself of process driven activities, tailor communication styles to your employees and help the team. 
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