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BMPS 6001 Management of Resources within the Public Sector
Examination Template 10th May 2021
Instructions
1. Students should use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	Write your answer here:
In the 2020 parliamentary budget cycle there were not initially enough resources made available for the Covid crisis. During this time there were many things that happened, extra resources and financial aid were called for by many different people and organisations such as the NHS or national health service, shops and leisure centres that were forced to shut down due to lockdowns and schools and education centres who had to find new ways of running in accordance with any restrictions while still giving education to children.
For this there are many things that would help during this time such as furlough, allowing workers to get an income when they could not work. This would mean that many people did not end up jobless. This was partly paid by the government relieving pressure from those businesses that were looking for relief. 
As well as this money was made available to schools and public services to provide and enforce social distancing and covid measures.
The main services were provided PPE for their staff free of charge from the government. This allowed for them to continue working with the public while being safer than they would of otherwise. While this was not an instant thing with many in the public services not having PPE towards the beginning of this pandemic NHS and other medical staff were the first to get extras when it became available. 
In an order to try and remove stress from the NHS people were encouraged to only go to hospital is absolutely necessary being able to dial 111 for more information and in many places have a virtual doctor’s appointment. This freed up NHS staff to deal with those in more need meaning that hospital money did not need to go to that which was unnecessary. 
Much of this money came from the government but this was also a great time for Charites to work, during this time foodbanks have never been more in use providing food to those who need it because their children would normally have school meals but cannot now because schools are closed.
There have also been government led schemes such as “help out to eat out” where people could safely go to restaurants for half the normal price this was intended to help these entertainment places back on their feet and make the public feel safe going to them.
The government were quick to act when it came to getting money to help with these crises from taking it away from services that could no longer run to reallocate that money, providing pay for staff that wasn’t working so that businesses didn’t need to. Using government reserve money that is intended for emergencies such as this and working the whole time to spread the cost of this money as far as possible so as to not pay it all at once and run out of funds at any one time. The government can also borrow money from other countries putting it in debt that it can later repay. As well as this the united nations takes money from member countries to then reallocate to those that need it most.



	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	Write your answer here:
If I have been elected or chosen for this position, then it is my responsibility to deliver those public services that the public need and responsibly allocate funds as wanted by the public. however, this isn’t enough information to go on, it doesn’t tell me exactly what public services are needed, or which need more than others. Because of this it would be my first priority to ask the public or talk to those that work for me, looking for experts that know that is needed most. My key considerations would be that I am giving what is fair, I might have £1 million to give and it might be that the school needs that amount of money to run and update their facilities but if that means that I will be giving none to garbage collection then that is not fair. So because of this I would find a good way to balance all the services that I can provide. With the interest of being able to provide enough for those services that are in most need by the public to get enough money not just to run but also update their equipment and facilities. This would mean that they could run more efficiently in the future and hopefully cost less in the long term. I would also provide and produce a long term plan to solve the issues that can be solved in the long term for the public to see. 
Openness and transparity are important meaning that I will do what I can to ensure that all information produced is open to the public. any information about how well these services have improved would also be on my list of priorities. And when this information is available to the public, I would hold town meetings where I would encourage the public to criticise me for what I have done wrong or what they feel I could be doing better so that we might always be able to improve.



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	Write your answer here:
Responsibility, this is important for a variety of reasons. It is having a duty to something or over something. In practice if somebody is responsible for something then it is there’s to take care of, the police have a responsibility over somebody in their custody meaning that if anything happens to this person then it is their fault and they must accept this.
Authority, this is the right to use and extend power over others. To give orders or make decisions. If you are using this power it is the case that anything that happens as a result is also yours to take responsibility for. 
Delegation, this is whereby you have a task to be accomplished but instead of simply doing it yourself you pass it on to others or split it up and get those under you to accomplish those tasks. If you are given a task that you then delegate you are still responsible for the outcome of that task, you can however also hold those under you responsible for not doing their part of the task.
These are management terms that are often used not just in the public services but in all other organisations as well.
High level works well with executive levels. They decide what objectives a organisation should be working towards, this allows for oversight of the organisation or public service. They are able to look at all the information and realise that overall the police need to increase public trust. They might do this by saying things such as the police needs to be more responsible for their actions, meaning that they need to accept that they do thing wrong or are not always perfect. In practice this means that they must be willing to prosecute their officers when they break the law. 
Low level action is more defined towards looking at the actions of the individual rather than the organisations. This might be by saying that police officers need to stop delegating tasks such as paperwork or need to start taking responsibility to ensure that all the people they arrest are guilty of an offence and that they have the proper evidence to prove it.
These ideas of responsibility, authority and delegation have central themes that resonate throughout organisations and the public services this is because they are needed and ideas that the police force is built upon.

There are many different management styles that are used by many different people that can help with the way that services and organisations are meant to be ran. These do not all work and some of those that do work do not work in all circumstances.

	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	Write your answer here:
Austerity is where the government creates a difficult economic time to reduce a public services spending. This is something that has been debated over arguing weather it is good or bad. One of the key voices here is that of Mark Blyth who argued that austerity is a dangerous idea. Some would argue that it is worth is saying that it can reduce spending on public services and that this would be good because then that money can be spent elsewhere.
He studied austerity from around the world and came to the conclusion that it was overused and its benefits were overstated.
However, Mark Blyth argues that austerity is dangerous because it hardly ever works in practice, more often than not this simply means that anything the public needs now has less money to run on. Secondly, it can lead to a disproportionate burdens being placed on lower income households. Thirdly, he says that it cannot be done by all governments at the same time. 
Basically he argues that it can be counterproductive and can lead to more money being spent in the long run because of a poor public service and then paying to fix it.
Austerity is something that is argued for by politicians because it will reduce public spendature, this is often a long term plan that if it works it will mean that the public can pay less taxes because less money is needed. This means that it can seem appealing without necessary working. As well as this it can be years before it is get rid of meaning that the public may not entirely realist what it is doing. Because public services are suffering with reduced spending they have to reduce the operations that they are providing. This might mean that a local council decides to keep the police, schools and major priority services running well but will need to remove funding for smaller things such as local youth groups, or day cares. This will not affect all people but will affect those that cannot afford to get these services privately far more. It may even mean that they have to quit their jobs to take care of children meaning that they are left with debt that they cannot pay.

Karl Marx believed in communism, or Marxism. He believed that people should share that which they had. Communism basically argues that all money and resources should be shared out not based on what you do but how much you need. This would mean that everyone would get the help that they need. He also wrote a book in which he argued for his version of communism which would work to make people equal. With all the money spread across all the people in the world then there would not be people starving or living in below acceptable conditions. He argued that this would also go towards being rid of greed as people would have the same as each other without being jealous of what others had. This however, is just a theory as every time communism has been tried in the world it has been hijacked by leaders wanting to make themselves rich or powerful by making others poor. Because of this is hard to know how this would work in the real world.
It is my belief that he would be against the idea of austerity this is because be wanted all people to have what they needed and restricting the public servies of the critical money they need would have been against his principles of giving what is needed. As well as this he believed that the government should be serving the public. this is something that the public servies are for and need proper funding to do.






