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[bookmark: _Toc6849391]Introduction
This particular research study critically analyzes the impact of effective team working and communication on organizational performance. This assignment provides an in-depth literature review about the effective team working and communication. After that, the study provides an elongated analysis in order to gather real-life experience. These two soft skills are highly required for every employee to effectively carry out their job responsibility.  
[bookmark: _Toc6849392]Literature Review 
[bookmark: _Toc6849393]Importance of Communication Skills
According to, Motasemi, Kamal and Abdi, (2017), communication is a path, which has an aim to exchange the thoughts, information, and messages by speech, signals, writing. Moreover, it is considered as the two-way process, which happens through writing speaking, listening and observing. On the other hand, in accordance with, Adnan and et al., (2017), with the help of effective communication skills, an employee can be able to implement and execute the plan efficiently. In relation to this, appropriate communication skills help an individual to provide authentic information to others. Apart from this, according to, Britton and et al., (2017), leaders of every business organization should have appropriate communication skills to interact with their subordinates efficiently and try to determine the sources of the conflicts. Moreover, by utilizing the communication skills, a leader of an organization can be able to motivate and encourage their subordinates, which will help to maintain the overall organizational performance. Due to these aforementioned reasons, most of the business organization have implemented certain communication tools within their business operation to effectively run their business operation.  
[bookmark: _Toc6849394]Importance of Team Working Mentality 
According to, Shah, Agarwal and Echambadi, (2016), teamwork is playing a vital role for every business organization to accomplish its pre-determined goals within a specific time. There are certain elements that are highly needed for developing team working mentality for employees, which are adaptability skills, communication skills, creativity skills, and others. On the other hand, in accordance with, Mikkelson, York and Arritola, (2015), it can be asserted that with the help of team working mentality, an employee can be able to improve their individual’s efficiency, which has carpeted a positive impact on the organizational performance. Moreover, it is one of the prime responsibilities of a leader to motivate their subordinates to improve their performance to complete the assigned tasked within the time. According to, Choi, Kim and Kang, (2017), team members should be flexible while implementing any new strategies within their team to improve their team productivity. The adaptability nature of the team members helps to make appropriate strategic measures to overcome any critical situations successfully. Therefore, it can be said that the team working mentality for an employee is highly required in this current scenario for every business organization to attain the desired outcome within a particular time.   
[bookmark: _Toc6849395]Impact of Effective Team Working and Communication on the Development of an Organization  
According to, Mikkelson, York and Arritola, (2015), it can be asserted that effective team working and communication has created a positive impact on the development of a business organization. Moreover, effective communication helps an organization to develop a healthy atmosphere within an organization, which help the organization to improve their productivity and profitability. It can also be asserted that with the help of effective communication tools and skills, managers of an organization can be able to mitigate their internal and external conflicts efficiently to maintain their organizational standard. On the other hand, the managers and leaders of an organization should always communicate with their subordinates or employees to determine their work related issues and according to that they are able to provide adequate suggestion toward their subordinates to resolve their problems. 
Simultaneously, in accordance with, Choi, Kim and Kang, (2017), effective team working also helps an organization to attain its pre-determined goals and objectives within the time. In order to maintain a healthy environment within a team, it is one of the prime responsibilities of a team leader to provide equal opportunities for every team members. In relation to this, it will help an organization to gain employees loyalty. Effective team working helps an organization to improve its organizational performance.   
[bookmark: _Toc6849396]Conceptual Framework Teamwork 
Communication 
Soft Skills of Employees
Improve Organizational Performance 

Fig.1: Conceptual Framework
From the aforementioned figure, it can be asserted that Teamwork and communication are the most important soft skills, which are highly required for every employees. Moreover, effective team working and communication has created positive impact on the organizational performance of an organization.  
Knowledge and Understanding 
On the basis of several researched journals, it can be observed that teamwork and communication skill are considered as most important employability skills. In order to run the business operation of an organization, the HR personnel of an organization should hire skilled and knowledgeable candidates, who have good communication skills and have a team working mentality. Effective communication skills help employees to interact with their supervisors and collogues efficiently that will help to create healthy bonds with them (Donia, O'Neill and Brutus, 2018). On the other hand, with the help of effective communication tools, a leader can be able to provide commands to their subordinates, which will help them to understand their job roles and responsibilities. In relation to this, it helps employees to complete their assigned task within the stipulated time. Effective team working also helps to develop a healthy relationship with the other team members, which will help to accomplish the shared objectives or goals within a specific time (Mikkelson, York and Arritola, 2015). A team leader should follow the team dynamics while running the assigned project effectively. In the year 1948, the first model of communication was developed by Claude Elwood Shannon, where it can be asserted that communication is considered as the path of spending and receiving a message from one person to another. With the help of effective communication and team working, an organization can be able to accomplish their pre-determined goals efficiently and also be able to compete with their market competitors easily to sustain in the current competitive market. Therefore, it can be asserted that most of the business organization conduct training and development programmer for improving their communication skills that will help to improve their individual’s performance. In addition to this, it will create a significant impact on organizational performance (Choi, Kim and Kang, 2017).  
[bookmark: _Toc6849397]Analysis 
In order to gather real-life experience, I have conducted an online survey among the 50 employees of Tesco, to determine the impact on effective communication and team working on their organizational performance. After gathering their responses, I have reported those information on the M.S. Excel to critically analyze the impact of effective team working and communication on organizational performance.

Fig.2: Gender of the Respondents
From the aforementioned above-depicted figure, it can be asserted that 54 percent of surveyed respondents were the male employees of Tesco and 46 percent of respondents were the female employees of Tesco. Therefore, it can be asserted that the majority of the respondents are male employees of Tesco.  

Fig.3: Effective Team Working Helps the Organization to Improve Its Overall Performance
As it is already known to all that effective team working helps an organization to accomplish its pre-decided goals within a specific time. From the aforementioned figure, it can be asserted that the majority of the surveyed respondents claimed that agreed that effective team working helps their organization to improve its overall organizational performance. Whereas 32 percent of respondents were strongly agreed and 14 percent of respondents remained neutral with the above-mentioned topic. While 12 percent of respondent disagreed that effective team working helps their organization to attain its desired outcome within a specific time.  

Fig.4: Effective Communication Helps the Organization to Improve Its Overall Performance
With the help of an effective communication tool, the key personnel of an organization is able to develop a healthy atmosphere within their organization. The aforementioned figure signifies that effective communication helps the organization to improve its overall performance. From the figure, 44 percent of respondents were strongly agreed that effective communication helps their organization to improve its overall organizational performance. Whereas, 34 percent of respondents claimed that they agreed that effective communication helps the organization to improve its overall performance. Very few numbers of employees strongly disagreed with the statement. Only 10 percent of surveyed respondents remained neutral with the topic.    

Fig.5: Effective Communication and Team Working Help Employees to Determine Their Customer’s Needs and Demands
Employees of an organization should have proper communication skills and also have team working mentality to determine their customer’s needs and demands. On the basis of the above-depicted figure, it can be asserted that majority of the respondents agreed that effective communication and team working helps them to identify their customer’s needs and demands, which will help them to provide premium quality products and services towards their customers to meet their expectation level. Moreover, 32 percent of respondents claimed that they strongly agreed with the aforementioned statement. Whereas, 8 percent of respondents remained neutral with the topic and very few numbers of respondents claimed that they disagreed that effective communication and team working mentality helps them to determine their customer’s needs and demands.

Fig.6: Effective Team Working and Communication Help Employees to Meet Their Customer’s Expectation Level
The aforementioned figure signifies that effective team working and communication help employees to meet their customer’s expectation level. From the figure, it can be asserted that the majority of the surveyed respondents claimed that they strongly agreed that effective team working and communication help them to meet their customer’s expectation level. Whereas, 36 percent of respondents claimed that they agreed with the aforementioned statement. 8 percent of surveyed respondents were strongly disagreed that effective team working and communication help them to accomplish their customer’s expectation level. While only 6 percent of respondents were taken a neutral approach while answering the survey question.   
[bookmark: _Toc6849398]Practical Implication and Deployment 
From the literature review section and findings section, it can be said the effective communication skills are highly required for an employee to successfully run their job responsibilities. Moreover, with the help of effective communication skills, an employee can be able to understand their customer’s needs and desires. According to that, they can provide premium quality products and services to their customers to gain their loyalty. With the help of effective communication tool, a manager of an organization is able to communicate with their subordinates effectively, which will help to determine their workforce needs and on the basis of that, the manager can be able to take appropriate strategic decisions to meet their employer’s demands that will help to gain their loyalty (Donia, O'Neill and Brutus, 2018). In relation to this, it can be asserted that effective communication within an organization helps to attain the desired outcome.         
Simultaneously, every employee should work within a team to complete their assigned task within a specific time. Effective team working helps employees to develop a healthy relationship with other employees that will create a significant impact on their own performance. In order to effectively run the job responsibilities, every team member should have appropriate communication skills, adaptability skills, and creativity skills. A good team member should have a creative mind, which will help them to make creative and innovative strategies in order to attain their desired success within a specific time. By utilizing adaptability skills, team members are able to cope up with any critical circumstances (Britton and et al., 2017). From the aforementioned discussion, it can be asserted that effective team working and communication helps an organization to improve its overall organizational performance.   
[bookmark: _Toc6849399]Conclusion
From the aforementioned discussion, it can be asserted that effective communication and team working help an organization to accomplish their pre-decided goals. Moreover, it can also be asserted that with the help of appropriate communication skill an employee can understand their customer’s needs and demands, and on the basis of that the employee can provide customer-oriented products and services towards their customers to gain their loyalty. In addition to this, it also significantly affects the overall organizational performance of an organization. On the other hand, effective team working mentality helps an employee to complete their assigned tasks within a specific time. Therefore, it can be concluded that the aforementioned soft skills are highly needed for an employee to carry out their jobs.
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1. Mentioned your gender 
Male 
Female
2. Do you agree that effective team working helps your organization to improve its overall performance?
Strongly Agree 
Agree 
Neutral
Disagree 
Strongly Disagree 
3. Do you agree that effective communication helps your organization to improve its overall performance?
Strongly Agree 
Agree 
Neutral
Disagree 
Strongly Disagree 
4. Do you agree that effective communication and team working help you to determine your customer’s needs and demands?
Strongly Agree 
Agree 
Neutral
Disagree 
Strongly Disagree 
5. Do you agree that effective team working and communication help you to meet your customer’s expectation level?
Strongly Agree 
Agree 
Neutral
Disagree 
Strongly Disagree 


 


Strongly Agree 	Agree 	Neutral	Disagree 	Strongly Disagree 	16	25	4	3	2	


Strongly Agree 	Agree 	Neutral	Disagree 	Strongly Disagree 	22	18	3	3	4	


Male 	Female	27	23	


Strongly Agree 	Agree 	Neutral	Disagree 	Strongly Disagree 	16	21	7	3	3	


Strongly Agree 	Agree 	Neutral	Disagree 	Strongly Disagree 	22	17	5	4	2	
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