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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry 

The purpose of this essay is to critically assess the various leadership philosophies and their applicability to the hotel industry. Examining a range of leadership theories, including those by Blake and Mouton, Adair's ACL model, and McGregor's X and Y Theory, as well as the benefits and drawbacks of various methods and favoured managerial styles, can provide insight into the efficacy of leadership in the hotel industry and how the main role of managerial leadership can be the efficacy of leadership approaches. In the hotel business, success in leadership is essential. The different obstacles and varied dynamics within a team necessitate that leaders modify their strategies (Linkedin, 2024). Therefore, the secret to effective leadership and an establishment's success is understanding leadership and choosing the right approach (Linkedin, 2024). 
The Blake and Mouton theory is a managerial grid theory “proposed by Robert Blake, and Jane Mouton in 1964” (Gordon, 2024). On a single graph, the managerial grid displays two behavioural dimensions. An input that is shown on the X-axis is the organization's output and production. People and their emotional needs are the focus of Y-axis input, which is depicted on the Y-axis (Masterclass, 2022). The managerial grid identifies five leadership styles based on those two factors. By rating each style according to how concerned it is for people and how concerned it is for production, on a scale from 1 to 9 (Gordon, 2024).
These are the five types of leadership: Country Club: According to Gordon (2024), "this is characterized by high personal needs, with low attention to output." The benefit of this is that “having a friendly and comfortable work environment is the objective; however, the drawback is that it can result in lower performance results if personnel motivation is low” (Gordon, 2024). According to Gordon (2024), team management "is characterized by high personal needs with high attention to output." The fact that it "creates an environment based on trust and respect and people are committed to the success and results of the organisation" is a benefit. Team managers put the needs of their employees and the organisation's output first (MindTools, 2024). 
Overall, the Blake grid offers several benefits, including the ability to map one's own leadership style on the grid, find areas for improvement, and foster self-awareness. To become a more effective leader, taking this crucial first step is vital (MindTools, 2024). However, the model's drawback is that "since Blake and Mouton proposed their model half a century ago, theories of leadership have moved on a certain amount." Specifically, the environment in which leadership takes place is thought to be a significant influence on leadership style. Furthermore, the ideal of the team manager has frequently changed to that of the transformational leader (MindTools, 2024).
Looking at Adair’s Model of ACL “(Action Centred Leadership) or the (Three Circles Model) is a popular and influential tool that was first published in 1973 by leadership expert, John Adair” (MindTools, 2024). This model consists of 3 “overlapping circles which are achieving the task, managing the team and managing individuals” (Business Balls, 2012). 
Adair has also "outlined some fundamental leadership roles and asserts that they are essential to the Action Centred Leadership model: Planning entails gathering data, outlining duties, and establishing goals. launching: briefing, assigning work, establishing benchmarks. Controlling includes upholding norms, guaranteeing advancement, and continuing decision-making. Supporting: team spirit, morale, encouraging individual contributions, and reconciling. Informing includes receiving feedback, updating, making tasks and plans clear, and interpreting. Assessing: ideas' viability, effectiveness, and facilitation of self-evaluation (Business Balls, 2012).
The benefits of utilizing this model include its "simple and easy to use nature, ability to be applied at any level within the organization, and industry applicability." Additionally, team members collaborate to accomplish a shared objective or task. For all three components, motivation is a primary concern. If each component gets the attention it deserves, the task will be more successful (O'Rourke – Henriette, 2021). The drawbacks of this model, according to O'Rourke and Henriette (2021) include "its can be considered too simplistic in its approach, some companies find it restricting when they have more linear structures, focus can be unbalanced between the elements getting poor results, and it can be considered dated for today's workplace." 
Douglas McGregor's early work is where the X and Y theories were initially presented. The way managers think has been significantly influenced by McGregor's work. It debuted during a period when behavioural sciences were beginning to influence managers' perspectives on their work more and more (Sorenson and Yaeger, 2015). The X and Y "Theories" by McGregor are opposing theories that show two different facets of human behaviour in action. Theory Y is the positive theory that emphasises rewards and recognition, while Theory X is the negative theory that emphasises supervision. Managers utilize both theories of motivation to encourage their staff to work more effectively (Mohammad, 2022). 
The benefits of theory X include the following: "some employees thrive on an authoritative management style, which makes roles and responsibilities clear and focuses on achieving goals" (Channell, 2021). But theory X has drawbacks as well: "Some employees do not work well under such strict enforcement." Furthermore, not everyone is driven by money, so they might not put up much of an effort to accomplish more. may also be harmful to the growth and training of staff members (Channell, 2021).
As per Channelll (2021), theory Y offers several benefits, including being a "much more appealing management style, which gives employees freedom and responsibility which allows them to perform better and encourages teamwork, development, and creative problem solving." The fact that "not everyone will be comfortable with undefined working boundaries" is one of theory Y's drawbacks. Because there is less emphasis on quantitative metrics, it can be simpler to misuse freedom and trust and more difficult to gauge success (Channell, 2021).
So, to summarise all 3 theories it shows that they all have pros and cons to them and there are a lot of advantages and disadvantages within them as well, but it all depends on the industry, the people and how the leadership and management styles are being used and approached. Adair’s theories are more common than McGregor’s X and Y theory and Blake and Mouton’s because “it is simple and easy to use and can also be used in any industry” (O’Rourke – Henriette, 2021). Moreover, each theories have their own leadership benefits even with some disadvantages within them, but it all depends on the industry and the leadership styles they choose to have within their company. 
Because of pressure from Generation Z employees, the preferred managerial styles in the hospitality industry have become one of the industry's biggest challenges today. Gen Z is less likely to follow the traditional, purely vertical, "chain-of-command" style of leadership that still permeates many hospitality-related organisations (HROs) and is instead looking for more interesting and meaningful work. Borzillo (2023). Understanding that different leadership styles depend on the circumstances is essential for effective leadership in the hospitality sector. A good leader is one who can modify their strategy according to the particular difficulties, dynamics of the team, and objectives of the organization. Finding the right leadership candidate requires a strong grasp of the particular requirements of the hospitality industry, emotional intelligence, and flexibility. 
Effective leadership is crucial in the hospitality sector because it will determine the company's success. "Staff can be inspired and engaged by great leadership." Employee loyalty to a company is largely dependent on the provision of a positive work environment and the quality of the relationship between employees and senior leaders. Additionally, employees will feel appreciated and have a good working relationship with the company under an effective leader (Les Roches, 2024). 
For example, Marriott Hotels still follow “12 rules that was crafted in 1964 by Bill Marriott, the ex-CEO and executive chairman of Marriott International. These are challenging your team, take care of associates celebrate others’ success, continuous improvement, urgency, bias for action, effective communication, visibility and accessibility, attention to details, hiring the right people, hire smarter people and view problems as opportunities” (Shankman, 2014). Additionally, "Marriott discusses the expression 'What do you think?' which he regards as essential to leadership." The whole idea behind that is that asking "What do you think?" is actually a crucial component of effective leadership. They provide an avenue for employees to voice their opinions, demonstrate the boss's interest in them and their opinions, and demonstrate the willingness of the boss to follow up on their thoughts (Shankman, 2014).
This is quite similar to Adair’s leadership theory as Marriott focuses on specific goals, their team, their employees, the individuals and the betterment of the company as well as their guests. Every aspect of 12 rules has a similar concept to Adair’s leadership theories. Although Marriott does not use certain leadership theories a lot of their rules do have some of the advantages and pros like all three leadership theories mentioned above. 
Also, even though IHG does not “adhere to specific leadership theories, their approach to leadership is shaped by several key factors which is culture and ethical practices this emphasizes strongly on workplace culture. Their leaders role model behaviours, that encourage rapid decision-making. Leadership productivity which provides execution-orientated leader workflow tools. Board oversight and strategic direction this ensures leadership through effective oversight and review of the Group’s activities. Overall strategy this revolves around creating exceptional guest experience” (IHG, 2024). 
“The power of leadership in the hospitality industry is more than just management; it is a catalyst for transformation, innovation, and unparalleled guest experiences. By embracing visionary leadership, nurturing talent, fostering a culture of excellence, and navigating challenges with resilience, hospitality leaders pave the way for a brighter, more vibrant future for the industry” (Krystle, 2024). 
It is widely believed that transformational leadership is the essential tactic for achieving success. Transformational leaders inspire and motivate their teams to achieve success by working together and communicating effectively (Jobs, 2022). According to Soeg Jobs, "Transformation leadership, job involvement, and job satisfaction among employees of the hospitality and tourism industry have been shown to be related in a recent study." This affirms the beneficial effects transformational leadership can have on those working in the hospitality industry (Jobs, 2022). 
“The effectiveness of leadership approaches depends on context, organisational culture, and individual leaders. A combination of these styles, tailored to specific situations, often yields the best results” (Krystle, 2024). 











Conclusion 
The conclusion of this essay is that while there isn't a single leadership style that works in every circumstance, it can be helpful to know what a person's natural approach is in order to develop any skills that might be lacking. Neglecting people or tasks is a bad idea. However, a balance between the two strategies is likely to yield merely mediocre team performance, as an individual cannot satisfy everyone's needs or motivate exceptional performance (MindTools, 2024). A great leader is one who knows what is necessary for both the company and the employees to grow and thrive. Similar to the team management leadership style proposed by Blake and Mouton, which emphasizes a high degree of concern for both people and results. 
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