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Good leadership is crucial when it comes to running a company successfully. No story sings of success more so than that of Jeff Bezos, the former CEO of Amazon. Through his leadership, the corporation grew into the biggest name of the business in the world in a few short years. Acute decision-making and innovation of man went a long way into establishing the empire that we now see. However, a company cannot grow with the innovation of a single person. Leadership style of Bezos inspired his employees to work harder and devote themselves to the betterment of the company.
The transformational theory of leadership can be used accurately to help one understand the leadership style of Jeff Bezos. According to Kotamenaet al. (2020), true change can be brought about using the theory mentioned. The former CEO of Amazon proved his devotion to the company by working very hard, beyond his self-interest for the success of the company. The subordinates of Bezos worked alongside their CEO diligently to identify the requirements of the clients of the company, create new visions and set goals and work towards achieving those goals. The determination of the employees and their CEO to achieve greatness led to the company being the biggest name in the world.

Figure 1: Types of Leadership Theories
(Source:Inyang et al. 2018)
The leadership style of Jeff Bezos can also be explained using the behavioural theory. As per the view of Patel (2020), the future of digital leadership should be behavioural by design. This theory states that one's leadership is improved by learning from previous experiences. Running a technological giant like Amazon means that some mistakes or errors will be made along the way. However, it is imperative that one learns from those mistakes and improves upon the situation to rectify the mistake and solve the problem. This is a major part of the leadership style of Jeff Bezos as he always kept on improving and also inspired all his subordinates to improve. This is also one of the surest ways of beating any competition and remaining at the top.
It is not possible to be always right and always have the correct plan of execution while running a technological giant. However, the company cannot afford to endure big mistakes time and time again. Therefore, it is imperative to have contingency plans in case the original plan of execution fails. According to Inyang et al. (2018), the contingency theory is an important part of leadership. Jeff Bezos, being the former CEO of Amazon, clearly used to have contingencies in place if the original plan did not work out as it was meant to. That is one of the most important reasons for the huge success of the company.
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