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Executive Summary
Marriott International, a leader in the hospitality industry with over 7,000 properties across 131 countries, has maintained steady growth through strategic acquisitions, digital innovation, and brand expansion. The report examines Marriott’s recent performance, where data indicates a notable 12% revenue increase in 2022 due to a strong rebound in travel demand post-pandemic. Additionally, Marriott’s Bonvoy loyalty program, with over 120 million members, has increased customer retention and brand loyalty, highlighting the company’s successful digital engagement strategies. However, Marriott faces challenges, including adapting to evolving consumer preferences towards eco-friendly practices and competitive pressures in the luxury segment. This executive summary encapsulates the report’s analysis of Marriott’s strategic approach to sustaining growth, customer loyalty, and competitive advantage while navigating industry shifts within the context of green practice initiatives.
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[bookmark: _Toc182410333]Introduction
[bookmark: _heading=h.mm8jz1sx4n8v]The 2023 report highlights several key initiatives aimed at environmental stewardship and social impact. Marriott International provides comprehensive insights into its sustainability and social impact efforts through its Serve 360: Doing Good in Every Direction platform. These include setting science-based emissions reduction targets and striving for net-zero emissions by 2050, installing electric vehicle chargers across their global properties, and transitioning to more sustainable bathroom amenities (Marriott International, 2023). Notably, Marriott's efforts in mangrove restoration, reforestation, and marine ecosystem renewal further demonstrate their commitment to long-term environmental resilience (Marriott, 2024).
[bookmark: _heading=h.iu3jq1ceg3wa][bookmark: _heading=h.efd2witizw9f]Marriott also has a focus on social as well as investment with a focus on diversity and leadership. For instance, their Bridging the Gap program has pledged 50 million euros to improve hotel ownership for legacy communities of colour within the US, and Canada. Also, on the employment demographics of Marriott international, the company has made significant progress in the employment of women and groups of colour which is about 48% of Marrsiott's executives are women while the company has hired many people of colour (Marriott, 2024). In this research, a detailed analysis of green practice initiative relating to sustainable energy systems in the light of Mariott hotels will be discussed.
[bookmark: _heading=h.sm9e871xbv0w][bookmark: _Toc182403824][bookmark: _Toc182410334]Main Findings
[bookmark: _heading=h.6rswmwvdfnah][bookmark: _Toc182403825][bookmark: _Toc182410335]Greener Practice Initiative: Sustainable Energy Systems in Marriott Hotels
[bookmark: _heading=h.n1e4ns2r3heu]Marriott International can consider and implement several greener practices. Therefore, sustainable energy systems are one of them, which aims at minimising the company's negative impact on the environment. This programme entails the adoption and installation of some forms of renewable energy sources such as solar panels, LED lights, efficient temperature controls or smart thermostats, and effective energy regulating systems in Marriott's relevant facilities. These technologies also assist in reducing energy usage and GHG emissions to contribute to Marriott’s aspiration of getting to net zero by 2050 (Marriott, 2023). Similarly, there are other leading hotel chains that have taken steps in the implementation of sustainable energy practices. For example, Hilton introduced the "LightStay" concept in 2009, which aims at decreasing energy consumption as well as the utilisation of water as well as the generation of waste (Hilton, 2024). Hilton's properties incorporate night bulbs, smart HVAC systems, dimmable LED lighting systems and other aspects that modern Hilton properties possess (Hilton, 2022). Similarly, by adopting energy-saving technologies, Hyatt Hotels has set a goal of reducing carbon emissions by 25% by 2025 (Hyatt, 2024). This research has used the TBL approach since it allows one to assess the adoption of the Marriott sustainable energy systems based on three pillars that are People, Planet and Profit. Through the incorporation of energy-efficient technologies, Marriott wants to ensure that it supports sustainable development goals that should have an impact on the environment, the company and society at large (Sloan et al. 2017). Evaluating the case of the hospitality industry and knowing the kind of green initiatives that have been undertaken, it is possible to apply the TBL framework as well as to compare it with another theory such as competitive advantage theory by Porter.
1. People: Social Consequence of Sustainable Energy Systems
In relation to social responsibility, the use of efficient energy systems is relevant to guests' demands as well as employees' concerns. Since the management of hotels and lodges has gradually embraced sustainability concerns among consumers in their selection of places to stay, the course by Marriott in embracing sustainability is strategic (Inkson and Minnaert, 2018). According to a survey from the International Tourism Partnership (2023), the global age of customers who prefer environmentally friendly hotels stands at 67%, and thus, Marriott’s investment in sustainable energy should therefore facilitate increased customer loyalty and business.
Besides, the sustainability policies pose benefits to the entire society in which Marriott operates. As a result of the energy-saving measures it applies, Marriott ensures it helps to decrease the general carbon figure of the global hospitality industry. These incorporations with the broader environment and societal goals help to improve Marriott's brand image in a way that is appealing to guests who are of responsible agency (Wickham et al. 2021). Moreover, it is successfully implementing energy-efficient systems that can also generate employment and foster local economic growth through cooperation with renewable energy vendors, as well as through the introduction of power-saving technologies (Marriott, 2024). However, Marriott must also pay attention to the issues of labour management practices, more so, while implementing such measures, it should not compromise the employment opportunities of workers.
2. Planet: Feasibility Advantages, Strengths and Benefits Relating to the Environment
There is much said about the fact that the environmental component of TBL is probably the most substantial one for sustainable energy systems. Marriott’s planetary success can be made visible in terms of decreased energy use and minimum levels of greenhouse emissions. For instance, the Marriott has promised to reach net-zero emissions by 2050, and the company has acted in this direction. The actions taken by Marriott lodges estimate show by applying energy management technology energy consumption was reduced by 9% per square meter between 2017 and 2022, as by Marriott's 2023 Serve 360 report (Marriott International, 2023). Further, the use of solar and wind energy by Marriott cuts the odds of utilising fossil energy, and therefore preventing climate change.
Furthermore, sustainable measures at Marriott buildings assist all the international goals in attaining UNSDG 7 (The Affordable and Clean Energy) and 13 (The Climate Action) amongst its hospitality empire throughout the world by promoting the use of clean energy (Green Hotels Association, 2023). Solar panels, LED lighting, and smart heating, ventilation, and air conditioning systems used in Marriott hotels also belong to its sustainability vision effort. 
3. Profit: Economic Consequence and Cost Effectiveness
Marriott International Ltd.’s reducing energy consumption saves cost, which is a direct input to profitability. Green Hotels Association (2023) reveals that organisations that have invested in energy-efficient systems in their hotels stand to benefit from a saving between 20% to 30% reduction of energy costs. These measures that Marriott has taken on energy saving have already saved the company 20 million euros in energy costs in the year 2022 (Marriott, 2024). Such significant savings can be channelled back toward more sustainability projects or other aspects of the company's functioning. Economic advantages that sustainable energy systems bring in the long run, however, depend on initial capital expenses. As highlighted by the American Hotel and Lodging Association 2022, Consumer Affairs the initial costs of new renewable forms of energy such as solar, costs anything between 100 000 and 500 000 per hotel, depending on size and location (American Hotel and Lodging Association, 2022). However, while the initial costs involve installing renewably generated energy, in the long run, the investment is cost-effective thanks to a reduction in energy consumption bills and the overall efficiency of running the power systems sustainably.
[bookmark: _heading=h.ycf9yuqopz0][bookmark: _Toc182403826][bookmark: _Toc182410336]Benefits to Marriott Hotels: Sustainability and Operational Efficiency
[bookmark: _heading=h.udw5jk5k3cvo]Again, the use of sustainable energy systems has several advantages to Marriott: Self-sufficient systems Also, from environmental impact, these systems play a very crucial role in reducing the carbon footprints of the hotel to enhance the achievement of the sustainability goal (Jauhari, 2021). Marriott hotels in the Serve 360 report for 2023 indicate that the use of energy efficiency and innovation in the company's properties reduced per square meter energy consumption by 9% within the year 2017 to 2022 (Green Hotels Association, 2023). Marriott also remains particularly concerned with the social aspect of spending on diversity and leadership. For instance, their Bridging the Gap program set 50 million for improving the chances of owning a hotel for minorities in the U.S. and Canada (Cooper, 2021). Also, Marriott addressed the issue of diversity in leadership, as about 45% of its global executives are female, and people of colour (Marriott, 2024). All of the above matches Marriott's strategic goal of supporting the United Nations Sustainable Development Goals (SDGs) in making significant progress in both the physical and social environments (Haski-Leventhal, 2018). The measures taken by Marriott come because of recognising that sustainable actions are advantageous both for the enterprise and society. The impact at the operational level is equally forceful as efficiency improvement of the systems used generates cost and energy savings. These systems assist Marriott in conserving energy costs in the long run and hence have long-term saving impacts on construction (Costa and Costa, 2022). Furthermore, sustainability is a critical factor for guests while selecting hotels, and Marriott currently enjoys a plus on this front compared to most of its competitors. According to the International Tourism Partnership (2023), 67% of people who use accommodation facilities prefer environmentally friendly facilities and as a result of which, the renewable energy strategy may improve guest satisfaction and generate more brand loyalty for Marriott.
[bookmark: _heading=h.4agb8pytbs60][bookmark: _Toc182403827][bookmark: _Toc182410337]Cost-Effectiveness of Sustainable Energy Systems
Since sustainable energy systems require capital investment at the beginning, most sustainable energy systems are financially viable in the long term, bearing in mind the energy cost savings. Energy efficiency has been greatly adopted in the hotel industry with the Green Hotels Association (2023) noting some hotels that employed energy-efficient technologies incurred an average of 20-30% savings in energy costs per year. Marriott has also echoed energy conservation mechanisms, claiming that it saved over 20 million euros in energy costs that occurred in 2022 (Marriott, 2024). Regarding optimised operations, no organisation is immune to the benefits of the so-called smart energy management systems that assist in ensuring that energy is used optimally, especially where it is required most: during low usage periods (Michelon et al. 2023). Reducing overheating and over-illumination of spaces by integrating real-time data to control heating, lighting and air conditioning also helps Marriott to minimise avoidable costs and achieve greater cost efficiencies responsive to sustainability priorities (Stevens et al. 2022). Resource-Based View (RBV) underscores the need and the importance of deploying resources to obtain a competitive edge (Brammer and Ellinger, 2022). The technologies included in facility improvements are energy-efficient technologies that include both interior and exterior LED lights and infra smart thermostats to maintain cost efficiency, and energy consumption. 
[bookmark: _heading=h.y2yxehe9i86][bookmark: _Toc182403828][bookmark: _Toc182410338]Environmental Impact: Contribution to Marriott’s Sustainability Goals
It can be stressed that there are very many advantages associated with sustainable energy systems when it comes to the environment. Marriott can, therefore, cut down its energy use and shift to the use of renewable energy, hence promoting environmental conservation. Also, the company's energy-saving measures provide a positive impact on climate change as per the UN SDGs, SDG 7 on Affordable and Clean Energy and SDG 13 on Climate Action (UN, 2022). Marriott’s efforts to use solar and wind energy further cut the use of fossil energy and, hence, a low carbon footprint. Greenhouse gas emissions per square meter decreased by 9% since 2017, and Marriott is on the way to reaching the emissions reduction target of 2030 (Marriott, 2024). In addition, Marriott is actively striving to purchase renewable energy for its lodging facilities and the drive creates an opportunity for shifting the industry towards a more sustainable outlook.
The Stakeholder Theory is established with the aim of addressing the opportunities of every stakeholder, in this case, consumers, employees and the physical realm (Lo et al. 2023). The issue of environmental sustainability is another necessity that defines Marriott as guests are becoming environmentally conscious while environmental regulators put pressure on organisations to enforce environmental sustainability (Smith and Patel, 2023). The use of sustainable energy systems gives Marriott a good image with the stakeholders, reduces the impacts of negative externalities on the earth, and achieves the UN SDGs (Freeman, 1984). It brings both the environmental and the economic gains to Marriott.
[bookmark: _heading=h.jj3tr2ejklus][bookmark: _Toc182403829][bookmark: _Toc182410339]Conclusion/Recommendations
From the overall research, it can be concluded that the adoption of sustainable energy systems in Marriott Hotels has aided this firm to contribute towards environmental sustainability. In addition, this green initiative has several barriers, for example, the high capital outlay cost for renewable energy infrastructure. The initial costs for the assembly, such as solar panels or wind turbines, reduce investment despite the perpetual gains. Marriott can avoid this by taking a gradualist approach to investing in these new technologies. It means starting with small-scale investments with demonstrable value, such as systems Hilton used for solar power, with the efficiency having dropped the company's energy bills by 16 % over five years. The research has also discussed the transition and management of new energy systems within existing infrastructure as being another challenge. Most of the hotels lack the facilities to introduce higher sustainable technologies. Due to compatibility concerns, Marriott can update energy systems incrementally, as illustrated by InterContinental Hotels Group putting in EMCS at its hotels.
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