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Introduction
When referring to what exactly problem solving is, it can be defined as measures businesses use to solve a problem within the workforce. The definition of decision-making refers to the process of coming to a final decision. These 2 terms are vital in order for a business to operate successfully. This is reiterated by an e-book written by Williams, Steve. The more an organisation can apply these to practice, the better they are in teamworking and in performance. This report will be broken down into six sections: The nature and impact on TM Lewin and its employees, PESTLE and fishbone analysis that’ll go into depth of the source of the issues and its impact, possible solutions using PMI analysis, a plan of action and a conclusion. The key aim objective of this report is to highlight the causes and effects of the factors contributing to TM Lewin’s profit decline and finding possible solutions to overcome these issues. In this case study, we see a retailer, TM Lewin fell into administration and started to become insolvent due to the effects of COVID-19. This links to an article written by Butler, Sarah (17th March 2022).
















What is the Problem?
It could be argued that the nature of TM Lewin’s issue is a strategic and operational problem since these issues have been occurring over the long term. The regulations introduced due to Brexit made negotiations with suppliers a lot more tougher. This has caused a drastic impact on TM Lewin’s operations as the supply chain has been strained. This has no doubt caused an impact to their suppliers. Another impact that can be highlighted using the case study is employees lost their jobs. TM Lewin had to pay £439000 as a consequence of not warning their workers beforehand that they were at risk of losing their job. It’s worth mentioning that this also had a legal impact This links to a newsletter written by Rydzek, Camilla (14th April 2022). Furthermore, the strain from employees on a pay rise no doubt had an impact on the financial liquidity of TM Lewin. They were also impacted from a social aspect as measures of social distancing were implemented making production of tailor made clothing for men harder to produce as COVID-19 had enforced remote working. Undoubtedly, the pandemic had a huge hit on the retail industry financially as people were encouraged to stay home and employees wanted a rise in pay due to the rise in inflation. Undoubtedly, some may have resigned in order to seek other jobs that further suit their personal circumstances. In addition, consumer spending on discretionary markets had dropped as they decided to be more cautious with their budgets. This caused huge damage to TM’s liquidity and profits but also the retail market. This is highlighted by the fact that by September 2021, 1400 retail firms went bust, as reiterated by an article written by Inman, Philip (15th October 2021). 











Analysing the causes of the problem
It is with no doubt that multiple factors had a part to play in the decline of TM Lewin’s profits. There are a variety of analytical methods that can be used to understand the factors in detail and their impact on this established clothing retailer. However, the best method to use in this case study would be PESTLE Analysis. PESTLE analysis looks at the key external factors  that caused TM Lewin’s profitability to fall, whilst having no control over these factors but also can help the managers and directors make suitable strategic decisions on how to overcome these limitations. The benefits of this model is highlighted by an article written by Buye, Ronald, (6th May 2021). PESTLE is broken down into six sections: Political, Economical, Social, Technological, Legal and Environmental. 
From a political perspective, one key circumstance was Brexit. This was when the UK voted to leave the European Union. This introduced restrictions when trading on an international basis, meaning that to get certain clothing materials from certain global suppliers would be more complicated and possibly more costly due to tariffs. This resulted in strained supply chains for the retail market. Possibly, certain clothing ranges may have had to be shut down in order to attempt relieve the strain between the suppliers and business. Undoubtedly, transport was also affected as there would be a shortage of labour due to restrictions on movement. This was further limited during COVID-19, where regulations were put in place to work onsite whilst keeping at a distance and the iteration to stay at home to stop the spread of the virus. This links to the social cause of TM Lewin’s Profit decline. Undoubtedly, this resulted in a decline in productivity and consumer demand, causing a huge hit on profits. 
Economically, fluctuating currency rates meant the cost of clothing sales rose meaning, profits from operations faced a drop. The rise in inflation and the introduction of COVID-19 meant that consumers had to monitor their budgets in detail, resulting in less discretionary income to spend on luxury items such as suits and watches. 
Technologically, consumers favoured more online commerce in order to abide by the rules placed as a result of the lockdown. E-commerce corporations faced a boom in terms of their sales. 





Legally, both the pandemic and Brexit can be compared to identify the factors and their impact on the ongoing problem it has caused to the profits of this established retailer. Brexit resulted in a restricted international movement in terms of transport to bring supplies and labour. This made it harder for businesses such as TM Lewin to operate smoothly. The pandemic resulted in many markets to close because they were no longer required. For example; TM Lewin and other clothing retailers; special occasions were extremely restricted or not allowed to occur to stop the spread of the pandemic, meaning tailor made men’s suits no longer were in demand, resulting in higher product waste and a rise in costs. 




















Fishbone Analysis
Fishbone analysis is a cause and effect diagram that helps identify the causes and the possible impacts it can cause to industries. This requires good understanding of the economy and reasoning for the cause of other external factors but also ways to tackle these threats as presented on the diagram. This is mentioned by an article written by Ciocoiu, Carmen Nadia and Ilie Gheorghe (January 2010). 
If the analysis is conducted effectively and successfully, it would be clear to infer that the causes and effects of external factors are similar to that of PESTLE Analysis. It goes further into depth about the effect/s of the root cause whilst also possibly highlighting the degree of risk. I.e. Whilst TM Lewin do experience the impacts of these external influences, it is not as serious to say that this retailer would suffer liquidation and undoubtedly shut down or sell. 

















What are some possible solutions to this underlying problem?
When looking for likely solutions, the skills of decision-making and problem solving are vital. It would be illogical to just analyse the impacts of these factors without not looking at the root cause of it all to fall into piece. Not being able to or having limited skill at this means key decisions will not be as effective as intended whilst also possibly having an opportunity cost. 
During the pandemic, E-commerce sales had received a massive rise. It states in a journal written by (Bhatti, Anam), (2020) that Walmart’s online grocery sales rose by 74%, highlighting the importance of E-commerce during the pandemic. Any possible solutions can be used to link to this rising consumer trend. 

1. Option 1 could be that TM Lewin loos to new suppliers. Given that costs are projected to rise whilst sales are projected to fall due to the impacts being caused by external factors, finding new suppliers at a cheaper price may provide TM Lewin with more liquidity and less costs. 

2. Another possible solution may be to close some or all their stores in the UK. According to Wikipedia, TM Lewin had 66 stores just in the UK. This would reduce operating costs, meaning a lot of money has been saved from just costs. This can then be reinvested into E-Commerce, a recent uprising consumer trend. 

3. A final solution could be to close certain clothing lines that are no longer in demand or cost a lot to produce. One example for TM Lewin at this instance is tailor made suits or formal male clothing. 









Evaluation of the possible solutions
When finding solutions, a critical analysis is required to evaluate the possible opportunities and advantages that may come along should a business like TM Lewin come to terms with a decision as significant to this degree. The suitability and effectiveness of the possible solutions must be compared to TM Lewin’s current circumstances in order to make the right decision for the stakeholders and TM Lewin. There are various methods of analysis that can be used to determine the usefulness of these possible resolutions. For example: PMI analysis and Grid analysis. PMI analysis looks at 3 aspects of a decision; Plus, Minus and Interesting. It emphasises critical thinking and decision making in the process as referred to by an article written by Sharma, Hemant Lata, (November 2017). One advantage of option 1 is that more money is likely to be saved. However, it means that TM Lewin have to establish a supplier relationship again and therefore may lose out on discounts such as bulk and trade. However, some interesting points are that they may be more proximate, meaning delivery costs are likely to decrease. But, despite all this, the quality may not be as good and given this retailer operates in a niche market, this would have an impact on selling price and consumer demand. 
Option 2 is the most advantageous out of the 3 possible solutions. Some advantages are that they involve low set up costs, raise awareness to different market segments whilst also bringing limited convenience. The reason for it being limited is because consumers may want to try on their clothing to ensure they are getting the right product. Being online means that the probability of fraud and hacking mustn’t be undermined. In addition, the level of competition. Undoubtedly, other retail fashion stores would have entered e-commerce. This is seen by statistics available in an article written by Dopson, Elise and Orendorff, Aaron (18th February 2022) where E-commerce sales are a positive trend from 2017-2025. However, some interesting points to consider are that it is low risk and open 24/7.
Option 3 would save costs of production and labour which can be used for something more beneficial. However, this results in more product waste. But some interesting points are that they may lose out on certain markets and employee morale may be effected. 
Overall, the best solution out of the possible 3 is option 2. This is more effective in terms of tackling the current problem, which is profit decline. Costs and expenses such as gas and electricity and rent are saved, which would have a bigger impact on the profit margins of TM Lewin. But, a certain market segment is dismissed should this occur.

Action Plan
	Action
	Implementation
	Duration

	Identifying needs and costs
	Identify trends, start-up costs, marketing
	1 month

	Forming a model
	Look at organisational structure, plan and conduct market research
	1 month

	Analyse Profit/Loss and liquidity of branches
	Analyse cash flows
	1 ½ months

	Collect views of stakeholders and come to an agreement of decision
	Using every form of contact (Email, Survey, Phone, meetings)
	2 months

	Start to launch the online website with the help of the marketing director and project co-ordinator and designer
	Look to employees holding digital expertise to ensure the best performance of the website
	1 month














Evaluating/Monitoring the effectiveness of the solution
Referring to an article written by Owens, Beth (15th June 2021), How to measure e-commerce success: 10 e-commerce metrics to track’ [ONLINE], using KPI or metrics would be one way of evaluating or monitoring the amount of success E-commerce is bringing to TM Lewin. It should be monitored on a regular basis. Maybe every month or 2 months to provide accurate results. 

















Conclusion
There is no doubt other global firms alongside TM Lewin feel that external factors such as the rise in inflation and the strain in the supply chain. COVID-19 have had an adverse effect in their operations. The fact that 1400 firms went bust by September 2021 says all we need to know about the underlying impact that not only businesses are having but also consumers, who are currently on a tight budget as their cost to live rises as we speak as inflation has risen to 11% as quoted by rateinflation.com on the 16th of November 2022. Whilst the sales volume and profitability has become a decreasing trend since the outbreak of the pandemic, E-commerce has experienced an increasing trend on sales as referred to by a large variety of sources. Should TM Lewin follow the advised solution to close all onsite stores and operate online using the advised method of implantation and evaluation, they will soon be able to enjoy success once more and be able to compete with their market leaders. 
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