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[bookmark: _7177koyqt1ut]1. Introduction 
[bookmark: _28om9e84ux1r]1.1 Research Background and Context 
The UK luxury fashion retailing sector is a highly competitive and evolving environment. The digital transformation, change of consumer preferences, and the expansion of e-commerce platforms necessitate the firms to opt for innovative solutions to remain competitive (Schiuma, et al., 2024). Moreover, increased environmental, social and governance (ESG) scrutiny has heightened demands on transparency, ethical sourcing and sustainable production. Consequently, the UK luxury fashion retailers need to strike a balance between the innovation, brand positioning, and controlling cost and accountability in governance to maintain the competitive performance.
In this context, corporate governance has become a critical factor influencing the strategic direction and performance of luxury fashion firms. Leadership practices and board structures play a significant role in shaping decision-making, innovation strategies, and organisational accountability (Dimingu and Mogaji, 2024). In publicly visible and brand-sensitive industries such as luxury fashion, ineffective governance or leadership misalignment can quickly affect brand reputation, investor confidence, and financial outcomes. UK luxury fashion companies operate in global markets, where they face intense competition, regulatory pressures, and rapidly changing consumer expectations. Therefore, the effectiveness of leadership and the configuration of the board are not only internal management concerns but also strategic factors that can influence long-term corporate performance and sustainability within the industry.
[bookmark: _xbiiy1satk5b]1.2 Problem Statement 
Khuong, et al., (2022) state that leadership practices play a significant role by shaping organisational performance based on their effect on strategic direction, innovation and organisational culture. On the same note, the size of board has been extensively identified as a predictor of firm performance, influence on monitoring performance, advisory performance and efficiency in decision-making performance. Nevertheless, the empirical evidence such as Ahrens, et al., (2025) is contradictory and very situational while very limited literature available incorporated on leadership and board size as one case study especially in the UK luxury fashion industry. Therefore, there is a need to critically examine how leadership practices and board size collectively influence corporate performance within luxury brands such as Burberry Group plc.
[bookmark: _f9r8slcdsb9e]1.3 Aims and Objectives 
Aim
This research aims to examine the impact of leadership practices and board size on corporate performance within luxury fashion industry of UK. 
Objectives
· To analyse the relationship between leadership practices and corporate performance within luxury fashion industry of UK. 
· To examine the effect of board size on organisational performance within luxury fashion industry of UK. 
· To identify contextual factors affecting leadership effectiveness and board functioning within luxury fashion industry of UK. 
· To identify governance practices that can enhance long-term performance within luxury fashion industry of UK. 
[bookmark: _9t1kv7uj4260]1.4 Research questions 
· How do leadership practices influence corporate performance in the UK luxury fashion industry?
· What is the effect of board size on organisational performance in the UK luxury fashion industry?
· What contextual factors affect leadership effectiveness and board functioning in the UK luxury fashion industry?
· Which governance practices can enhance long-term organisational performance in the UK luxury fashion industry?
[bookmark: _yo1gd230tsnl]1.5 Research Rationale 
The luxury fashion industry in the UK is operating in dynamics that is highly brand sensitive, with global exposure, and with high reputational risk (Serrat, et al., 2025). Shareholder value and brand equity can easily be eroded in any settings consideration of governance failures. The changes of leadership, strategic repositioning, and the changing board structure within luxury fashion industry of UK offer an appropriate case to evaluate the effects of governance mechanisms and impact on performance outcome. Understanding the relationship between leadership ability and the corporate structure of a high-profile companies has academic and management implications. This research is a response to the need of the industry and firm-specific governance knowledge that can be used to inform sustainable value creation.


[bookmark: _ivwqulqqypeq]2. Preliminary Literature Review
The leadership practices are the strategic behaviour, decision making styles, and management orientations used by senior executives including the Chief Executive Officers (Khuong, et al., 2022). Board size is a description of the number of directors on the board, which is a representation of structural governance design. On the other hand, corporate performance involves financial results (profitability and revenues growth) and strategic as well as reputational performance measures (Mansour, et al., 2022). The leadership practices determine the strategic direction and organisational culture, whereas board size determines the quality of oversight, access to resources, and efficiency in decision-making. 
[bookmark: _nfh3nct5yc50]2.1 Theoretical Underpinning 
The association between leadership, board structure, and corporate performance is based on corporate governance and upper management theories. Agency Theory states that boards exist with the primary purpose of supervising managerial behaviour as well as minimising agency costs caused by the division of ownership and control (Singh, 2025). In this respect, the size of boards affects the efficiency of monitoring where larger boards can contribute to the monitoring capacity by having different expertise, but they can be affected by inefficiencies in coordination. Agency issues are increased in the case of publicly listed businesses like Burberry Group plc because of the dispersed shareholders and globalisation of operations, making board configuration a central governance mechanism (Omenihu and Nwafor, 2025). Conversely, according to the results of Ahrens, et al., (2025), Resource Dependence Theory implies that the board size is a factor promoting the performance by means of access to the external networks, market knowledge, and legitimacy. 
[bookmark: _dwwjktarhsxy]2.2 Relationship between Leadership and Corporate Performance
According to Khuong, et al., (2022), the responsibility of leadership is significant in determining the performance of organisations. Leadership has an impact on strategic direction, organisational culture, decision-making quality and effective allocation of resources which are all related to the financial and non-financial performances. Strategically, good leaders have a vision and put organisational objectives into the market prospects. On the same note, Li and Nasir, (2025), stated that shaping strategic priorities, organising culture and adaptive capacity needs to be perceived as the role of top executives as opposed to regarding a market structure or resource endowment as the factors that drive performance. In this regard, leadership is not just an administrative role but a strategic process whereby firms interpret environmental uncertainty and seek competitive positioning. Different leadership styles play critical roles for describing how behavioural styles and decision-making orientations translate into measurable performance outcomes.
According to the research by Shahzad, et al., (2022), transformational leadership is linked to innovation, employee engagement, and strategic renewal, while transactional leadership can be beneficial to operational effectiveness and stability of short-term performance. However, according to Schiuma, et al., (2024), organisational context, strategic orientation and environmental dynamism mediate leadership-performance relationship. In volatile industries, leadership adaptability appears more critical than adherence to a fixed style. 
[bookmark: _vd1d3o9bbb9h]2.3 Effect of Board Size on Corporate Performance
As Shabbir, et al., (2024) argue, the board size forms a crucial structural aspect of corporate governance which determines effectiveness in monitoring as well as strategic decision making. From an agency theory perspective, smaller boards of directors are linked with both a better communication system, quicker decisions, and more robust accountability systems. Ahrens, et al., (2025) further note that large boards are prone to coordination challenges, free-rider issues, and have a slower strategic reaction, which adversely influences firm performance. 
According to the arguments of Gold, et al., (2022), large boards are able to increase the organisational performance by offering a variety of expertise, expanse of industry knowledge and access to more external resources. This aligns with the resource dependence theory that implies that a bigger board enhances advisory capacity and legitimacy in sophisticated or international markets. However, Wijaya and Memarista, (2024), argue that excessively large boards can weaken accountability and strategic integrity. It can be said that optimal board size depend on the size of a firm, industry peculiarities and the complexity of strategies. 
[bookmark: _jqc3wplnhf5w]2.4 Governance Challenges in Fashion Retail
As stated by Serrat, et al., (2025) the fashion retail business is characterised by the rapid product cycles, the unstable nature of consumer preferences, and the strong competition among brands which represent the special governance requirements. In contrast to the conventional manufacturing industries, the performance of the fashion firms is closely interconnected with the perception of the brand, the direction of creativity, and market responsiveness. According to the findings of Fernandez-Muiinos, et al., (2025) leadership and board models should balance the financial performance objectives with brand equity and creative freedom.
According to Di Vaio, et al., (2024), failure in governance in fashion companies may result in reputational loss of consumer confidence and financial problems especially in luxury sectors where brand heritage forms the core of value creation. In addition, Shmelev and Gilardi, (2025), note that the global supply chains, sustainability pressures and ESG expectations have compounded board roles in fashion organisations. The boards have to control ethical sourcing, environmental compliance, and transparency to the stakeholders and this makes decision-making structures complex. Nevertheless, Ahrens, et al., (2025), argue that the classic corporate governance frameworks might not be able to capture the strategic and innovative processes of fashion companies. 
[bookmark: _1odgity49agj]2.5 Research Gap
Existing studies including Ahrens, et al., (2025); and Khuong, et al., (2022) have examined leadership practices and board size as separate determinants of corporate performance across different industries. In the available literature, leadership research has largely focused on executive behaviour and strategic direction, while board size studies have concentrated on monitoring effectiveness and structural efficiency (Khuong, et al., 2022). There is limited firm-level research examining the combined impact of leadership practices and board size within the UK luxury fashion sector. This literature gap will be addressed as this research will offer insights into luxury fashion industry of UK and its practices of corporate governance and leadership that contribute to its corporate performance. 


[bookmark: _9je5wo9pr1sw]3. Research Methodology
This research will follow the Saunders Research Onion as a research design framework to organise the research design. The Saunders research onion provides a structured framework that ensures alignment between research philosophy, approach, strategy, and methods. 
[image: Guide to Understanding the Research Onion | 15 Writers]
Figure 2: Saunders Research Onion
Source: (Saunders, et al., 2019) 
Saunders, et al., (2019) state that the research onion offers a systematic and layered methodology of making decisions about the methodology of the research to ensure consistency between the objectives of the research and the methodology selected (Gamage, 2025). Thus, all methodological decisions in this research will be covered with the application of the Saunders research onion to justify and organise them as shown in the above image. 
[bookmark: _pypul99ooe5x]3.1 Research Philosophy
The realism research philosophy will be followed to examine the relationship between leadership practices, board size, and corporate performance. Realism assumes that organisational structures and performance outcomes exist independently of individual perceptions but can be understood through observable data and theoretical interpretation. According to Saunders et al. (2019), realism is suitable for studies that aim to explain cause-and-effect relationships within organisational contexts. In corporate governance research, leadership practices and board size are treated as objective organisational characteristics that influence performance outcomes. This philosophy aligns with the deductive approach, as the study is guided by established governance and leadership theories and analyses secondary data to examine their impact on corporate performance.
[bookmark: _27s1onu20h1z]3.2 Research Approach
A deductive research approach will be adopted to examine the relationship between leadership practices, board size, and corporate performance in UK luxury fashion industry. As Azungah (2018) explains, the deductive approach begins with established theories and concepts and tests them using empirical data. This approach enables the study to apply existing corporate governance and leadership theories to the organisational context of companies operating in the sector. Through the analysis of secondary data, the research will assess how leadership practices and board size influence performance outcomes. Therefore, the deductive method is appropriate because the study is guided by theoretical frameworks and aims to examine their relevance within a real organisational setting. 
[bookmark: _pao609yi9j6j]3.3 Research Methods and Strategy 
The research will be based on a qualitative method with a multiple case study approach focusing on leading companies within the UK luxury fashion industry. Qualitative research is suitable when the study aims to gain deep insight into complex organisational phenomena within their practical settings (Islam and Aldaihani, 2022). Organisational culture, strategic direction, and industry conditions influence corporate governance and leadership effectiveness, and these factors can be better understood through qualitative interpretation rather than numerical analysis.
The multiple case study approach will enable the investigation of leadership practices and board size across selected luxury fashion firms, including Burberry, Mulberry, Ted Baker, Paul Smith, and Alexander McQueen. According to Taherdoost (2022), case studies allow detailed exploration of contemporary organisational issues using secondary data sources. This approach is appropriate as it compares governance structures across several UK luxury fashion companies, allowing more comprehensive and industry-relevant insights into the relationship between leadership, board size, and corporate performance.
[bookmark: _jafkdav0cyj4]3.4 Data Collection Method 
This study will use a secondary data collection method to examine the relationship between leadership practices, board size, and corporate performance across selected companies in the UK luxury fashion industry. Mwita (2022) defines secondary data as information that has already been collected for purposes other than the current research, including annual reports, corporate governance statements, academic journals, and industry publications. Governance studies are particularly suitable for secondary sources, as these provide credible and publicly available organisational information. The approach fits the current research because it focuses on publicly listed or well-documented luxury fashion companies, where leadership changes, board structures, and performance indicators are officially reported and accessible. 
[bookmark: _mxplbyvxek55]3.5 Data Analysis Method 
The research will use the content analysis approach to evaluate secondary data related to leadership practices, board size, and corporate performance across selected companies in the UK luxury fashion industry. Content analysis is a systematic process of examining textual material by identifying patterns, themes, and meanings within qualitative data (Noermanzah et al., 2022). This method is appropriate because the study relies on secondary sources such as annual reports, corporate governance disclosures, and academic literature. The approach will enable the identification of relevant themes and the interpretation of governance–performance relationships across multiple case organisations within the industry.
[bookmark: _zc9ofvaw72zz]3.6 Ethical Considerations 
This study will follow appropriate ethical standards throughout the research process. As the research is based solely on secondary data, it will not involve direct interaction with human participants, thereby minimising issues related to consent, confidentiality, and personal data protection. All information will be collected from credible and publicly available sources such as academic journals, company reports, and governance disclosures. Proper referencing and citation practices will be maintained to prevent plagiarism and respect intellectual property rights. University ethical guidelines will be followed at all stages of the study.
[bookmark: _plwjqh8mupxw]4. Risks/Limitations 
The study will be based solely on secondary data, and this might limit the level of understanding of the leadership practice and board relationship in the Uk luxury fashion industry. Annual reports and governance disclosures will be used as secondary sources that are usually compiled to suit external stakeholders and might be strategically favourable in terms of information presentation, which can restrict critical internal views. On the other hand, classification of information from the multiple sources and platforms will be a complex process that will be dealt with the systematic considerations of suitable methodologies. 
[bookmark: _vz3m8djzdk7x]5. Timeline 
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