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Introduction
The topic that will be discussed is Leadership, and the leadership here is having the ability to influence others towards a product or service and motivate colleagues or workers to carry out the tasks at hand with good morale, as motivation requires the need to achieve a goal. Thirdly leaders have to guide the individuals or teams to an objective of the organisation to attain the goal. Main goal is to get profits. As made apparent by Daniel Goleman, in order to have the most effective leadership where success can be gained it all relies on the variety of styles which is dependant on situation as much as it relies on a one way approach.
Goleman has clearly magnified to make apparent the different styles and he has brought the six leadership styles from it. These are: Coercive (Commanding), Authoritative (Visionary), Affiliative, Democratic, Pacesetting and Coaching. Each of these styles has certain strengths where some are better than others, and they also have limitation where they can reach a certain degree. Due to this reason leaders have to revolve their roles around these styles to meet the organisational goals (Goleman, 2000)
This report will outline 3 leadership styles and dive in to each of them to understand each of 3 styles such as Visionary, Democratic and Coaching. Main focus will be to evaluate how each of them has an importance in the business context. In order to fully dive in to the understanding of them, each will explain the characteristics, advantages and disadvantages with proof of evidence from a practical business example.
It will also mention the skills which all leaders require in this modern era, in a business environment where it is essential for a successful business and how skills play and important role for organisational growth and long-term success.
Definition of leadership
Leadership is where a role model or a person who has knowledge of a certain fields leads others or influences colleagues or groups to achieve a goal (Northouse, 2021). There are 3 things which helps an organisation from the competitive race and become successful, these are Communication, motivation and decision-making.
Visionary Leadership Style
Visionary leadership has long term value in order to get their goals achieved and this style of leadership is where leaders inspire colleagues towards the future and they communicate this with colleagues for a clear vision of success of where they will be in the future and where the company will be once they achieve their goals (Goleman. 2000).
Advantages
· This leadership style gives clear instruction and what role they have to do and their purpose for being in the company.
· Leaders inspire colleagues about their work at hand which motivates employees for attaining the goal.
· Allows some form of change and encouragement towards innovation to improve the companies profits and through ideas.

Disadvantages
· Due to the focus on long term goals the issues which arise from short term operational issues may be missed and affect the companies.
· If the vision has no base of truth this style of leadership can fail
Business Example
Here a company like Asda may use visionary leadership for the future perspective, such as going on the online delivery services and broadening its use of this market by getting sales. Asda plans on adopting on the future.  Different ways of motivating employees to change to digital is through communication of new systems and technologies (Asda, 2023)
When it works best
· When there are organisational changes allows managers to show why colleagues want to work and the future of the business what the company has to offer.
· When making apparent new strategies at work which will help in the long run to make the organisation more functional.
· Leaders guide colleagues at environments where its less certain and staff need a reminder of their purpose for being at work. 
Democratic Leadership Style
Democratic leadership  uses resources like employees in their decision-making and any ideas that can be implemented onto the business. This type of leadership style also encourages employees to be in a teamworking environment and participate in activities etc and allows for collaboration amongst the group.
Advantages
· This helps to motivate the employees to do the work at hand and be more engaged.
· The company helps the employees use their great ideas and use it, it really focuses on encouraging the staff to be creative and to create their own thoughts and plans and be more innovative.
· Due to the different amount of inputs it helps to make better decision and the quality of these decisions work good too.

Disadvantages
· There will be more slower decision making and to understand the ideas and inputs.
· At a time of crises this type of leadership style will not be of any benefit.
Business Skills
Managers would use their employees and gather them and speak about decisions, people would love for them to make bettter customer service and ensuring that rubbish and have excellent increase in satisfaction and morale. Sometimes even for increasing their use of the store layout.
When it works best
· This type of style only works in a team-based environment where the staff need help.
· When their requires the use of problem solving to fix any issues and creating ideas to implement in the business.
· When the employees require help and assistants in order to carry out the task. Here employee engagement is important.
Coaching Leadership Style
Coaching leadership is about being focused on creating the minds of employees in developing skills in a workplace and attaining some long term potential from receiving some guidance and feedback (Goleman, 2000).
Advantages
· Through coaching employees through the right way it can improve performances of the employes.
· It can build very strong relationships amongst each other, and creating a good atmosphere of communication.
· It allows long term development to occur with thought for the future and creates a nice supporting atmosphere.
Disadvantages
· This can take a very long time to see results so very time consuming,
· Requires some noble and skilled leaders to teach the employees the correct way.
Business Example
At asda, any leaders or those whom know how to coach can look after the employees and coach them to learn the skills and mentoring them. Wih good assistance it will help to increase customer service skills which in turn will help for career progression later on (Asda, 2023)
When it works best
· When training employees on a certain field.
· Training and mentoring situation.
· Will help when the company requires more leaders.
Essential Leadership skills in modern organisations
Communication skills
Having the necessary communication skills allows employees to understand each other and attaining organisation goal.(Robbins and Judge, 2017)
Emotional intelligence
Having some sort of emotional intelligence helps in good leadership and helps leaders to create and manage good relationships with staff and control emotions (Goleman, 1998)
Decision-making skills
Leaders have to make a profound business minded decisions quickly to keep performance high and beat the competitiveness advantage. (Northouse, 2021)
Adaptibility
Due to a more broad and dynamic environment, modern leaders have to adapt to the many changes that occur in the business to suit its purpose. (Robbins and Judge, 2017)
Problem-solving skills
Leaders need to identify the problem at hand and any challenges the business has and implement effective solutions to resolve the matter in achieving the primary goal which is organisational objectives and gaining profits.
Link to Organisational Growth
These skills helps to manage any change that occurs and to allow for better performance by the employees. Which allows better and more modern innovations to appear due to business focused minds. Having effective communications and emotional intelligence helps to make the environment at work more positive and relaxing atmosphere. While adaptibility makes sure that organisations keep competitiveness in a moderate way to its changing markets (Robbins and Judge, 2017)
Conclusion
In conclusion, leaderships play a vital role in organisational success. Each of the 3 Visionary, democratic and coaching leadership styles each has its own benefits, which has a more employee engagement method to keep team working at all times this allows for more strategic way in attaining the goal. It has ways to coach staff to develop new skills.  With this in mind each don’t go as far then its needed, it has limit where leaders must adapt to situation that they face at the time (Goleman, 2000)
Furthermore, emotional leadership skills such as communication, emotional intelligence, and adaptability and decision making skills are critical for modern future, for leaders to be able to conquer the different challenges they face. With applying these skills with leadership styles a leader in any organisation is able to improve employee performance and allows for further devolopment of employees to go up the chain of staff. This allows for sustainable growth. Effective leadership necessitates flexibility, and the need to constantly learn new things and implement new ideas and to make aware of business environments constant changing.
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