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Introduction
We gave a presentation on organizational behaviour as a group, focusing on Tesco Plc in the United Kingdom. I was given the task of working on the skills and tasks that the manager employs in order to run the organization.  My presentation experience is reflected in this report. My personal reflection report adheres to Gibb's Reflective Model. The Gibbs Reflective Cycle model by Graham Gibbs is a repeating model made up of a structure which focuses on recurring experiences. This model is broken down into six stages: description, feelings, evaluation, analysis, conclusion, and action plan, with each stage assisting in involvement as well as reflection on a specific teachable moment (Gibbs, 1988).
Description
We formed a group to give a presentation on organizational behaviour, and we chose Tesco Plc as the case study. The purpose of the presentation was to critically analyse the case study and explore its profile, the connection between its organizational structure and its performance, discuss the tasks and capabilities that the managers employees to oversee the organization, describe ways in which leadership theories could be applied to the organization, and finally discuss the elements that influence team and group behaviour. We formed a five-person group after selecting our group members. We all knew each other's faces as we were course mates, however at that time, every person introduced themself to the others. We opted to appoint a leader to ensure clear and smooth communication, and then we exchanged contacts. We then decided to divide the various sections among ourselves for the group-work presentation task. We first agreed on Tesco Plc being the organization focus of our presentation when working on our sections. The plan was to join together the sections of the presentation earlier the deadline day. However, when we got together, we discovered that we had typed the presentation in various font styles and sizes, and that the slides were in various formats. Therefore, the significant proportion of the presentation had to be retyped in order for it to be a consistent task. This was a big blow and a great setback for us since according to our time plan for the task, we had not assigned an extra time for retyping the work since we were confident that were only meeting on that day to piece the portion of tasks together. Therefore, this meant that we had to put in extra effort and time that day. Myself alongside two other members of the group had other plans for that evening, but given our situation, we made a sacrifice and chose to cancel our other plans to focus on completing the task at hand.
Feelings
At first when I heard the task was to be executed in groups, I was so anxious and a little bit scared if I would be able to fit in the group and perform effectively, since I had never done any presentation as a group before. However, when we as a group decided to divide the task amongst ourselves and carry them out individually, I felt a relief. On the last day, when we were to compile the sections of the presentation, we found out that some work had to be retyped, which meant working alongside each other and sharing ideas of making the work consistent. I felt anxious about it at the beginning but when I observed how dedicated they were to the extent that some other two cancelled their plans for the evening to finish the task, I felt so inspired and made the choice to participate actively, of which I ended up enjoying the experience.
Evaluation
The thing that was okay and worked on our advantage was that each member of the group made an effort to complete their assigned sections of the presentation on time. Moreover, the fact that two members of the group, as well as myself, had to cancel our plans compelled us to put forth more effort and work much harder that evening. This also inspired me to overcome my apprehensions about working within a group and to actively participate after observing that we all shared the same drive to succeed. The revelation that we assumed we all had typed in a similar presentation style did not work to our advantage, and thus the group's overall timeline allotment ended in failure, costing us additional hours of work on the assignment.
Analysis
The Groupthink Theory may aid in understanding why we did not anticipate that our technique would fail. According to the theory, people have a natural propensity to be universal, seek consensus, and prevent confrontations. Groupthink has a negative impact on moral judgment and creativity (Henriques, 2020). Individuals within a group will not express opposing views to a domain decision or opinion as they desire not to appear to be outsiders. I believe that if we could have questioned our intuitions regarding our techniques by certainly being absolutely essential, we would have predicted that it could fail. On the other hand, our collective rationalization also contributed in the technique's failure whereby we kept on telling one another that working individually then piece the tasks together later on would work; and presumably illusion of invulnerability too where we viewed ourselves as good learners, meaning we obviously could not do anything mistakenly while working alone. I believe that being cognizant of groupthink will be beneficial down the road when working in groups and making collective decisions.
Conclusion
I managed to learn that sometimes it is necessary to challenge the choices we make as a group before hastily agreeing to them to verify that we are agreeing not solely on the basis of groupthink. Furthermore, whenever we divide tasks to work individually as a group, we must strategize and agree on how every section ought to look like in terms of style and format. This would have allowed us to connect the sections and finish them with little or no retyping at all.
Action Plan
What makes a difference the most at the conclusion of a task is whatever I have learned from the group task experience. During our time together, situations arose that put us to the test in terms of making decisions and dealing with exceptions and pressures. Teamwork is undoubtedly among the most crucial components of any group project. We could have met the time plan if we had collaborated at the start and discussed the methods and techniques to be used when undertaking the presentation. Although the process of the design was divided into individual sections, we should have frequently consulted with each other whenever we encountered issues with our task or were unaware of methods to use rather than pursuing one's own choices.
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