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Section 1: 
Introduction   
I’ve reviewed the case study, and  will write about any  issues/ problems that I have found at Smart Engineering.  Management have not taken the lead or held themselves accountable for any issues that have arose. Management and staff have all been affinity bias against sexual orientation, gender and cultural. I’ve looked at all  staff behaviours and these are  concerning as they do not even follow the basic policy /procedures within any company which in infiltrated by the UK Government. These include discrimination, equality, diversity, and Inclusion. This will have  negative and problematic effects on the team. I have given personal and workplace examples on each of the following headlines and explained why it’s important to maintain these in the workplace . Finally, I have shown how I implemented this or where I need to improve this in my personal / work life.  




	
	
1.1 Case Study Summary
Smart Engineering is developing a groundbreaking electric car. The team consists of engineers, designers, and marketing specialists with different backgrounds and experiences.
The issues / concerns 
1. Bias against sexual orientation. 
2. Bias against gender.
3. Dr parkers wife joining the team has caused friction and a divide within the team.
4. The women are feeling over looked and excluded by the men on the team and their thoughts /opinions disregarded. 
5. Dr Parker feeling invisible even though she is  lead on the project and has  vast  experience and knowledge. 
6. Management made promises that didn’t transpire.
7. Coworkers gossiping about the deadlines being missed.
8. Fear of sharing information due to others taking the credit.
9. None of the men sticking up for the women even when they feel bad about what’s going on. 
10. Toxic work environment .
Section 2 Case Study Analysis
2.1 Accountability  
Accountability is being held accountable for your word's actions and personal choices. If you have done something wrong in any aspect of life you would hold yourself accountable and own up to any mistakes. This takes guts but is the more ethical thing to do.  
In my work place I look after a variety of care needs. In my current role I must be accountable for all my actions as some of the individuals I support their lives depend on this. For example, some are unable to look after themselves this includes having all their personal care completed, their food water and medication being peg fed through a Mikey Button in their stomach. If this were not completed correctly or not done at all this could be detrimental to their health and wellbeing. The person could endure sores, hunger, dehydration, withdrawals, or even more serious death. I would be held liable and accountable for my actions in front of a court of law and spend many years in prison.  
 A lack of no accountability within a workplace can be very detrimental and damaging to a company. For example, when senior management made mistakes regarding them purposely forgetting the conversations about resources not being delivered and this then in term caused the team to miss the November deadline. They should have held their hands up and, apologised for their mistakes or been held accountable for their actions. Instead, they left the females take the blame. This caused backstabbing, animosity, and low moral within the team. By nothing being addressed in the first instance this could potentially lead to more deadlines being missed and  to continue their wrongful behaviour.  
I’ve always been accountable within  work  as  individuals lives depend on it and I’ve been within work  for 20 years. Whereas in a more personal aspect to my life I need to improve  my personal goals of attending the gym.  
 2.2 Authentic Behaviour 
Authentic behaviour is where your true to yourself. You will be genuine to your own set of values, beliefs, nature, and personality. You will have  self-awareness of strengths/ weaknesses. You will be open ,honest about  feelings and build  personal and professions relationships in all aspects of life based on trust.  
I’ve worked in all aspects of care, support, learning difficulties, mental health, and addiction for the last 23 years. I’ve held every position ranging from care and support worker all the way through to operations manager and trainer/assessor. From an early age I always knew that I had a caring nature and personality, from looking after every animal I could find to then having to care for my disabled mum at an early age. I wanted to pick a career that followed myself values/ beliefs. Such as being kind caring and  honest and  look after others with respect and dignity. If I didn’t have these authentic / genuine behaviours others would see through me and there would be no trust which would then entail a breakdown of relationships in the workplace and individuals which  would cause negative working environment. 
Within the workplace and my home life I am always being true to myself however I do carry to much stress in all aspects of my life, and this does affect me on occasions. I like to improve on how stress affects me, and I believe if I went to the gym more this would help to reduce it.  
 2.3 Self-Management
Self-management is having the ability /skills to control your own thoughts, emotions, and behaviours. To choose what you want and setting out goals for yourself to achieve and grow as a person. It’s ensuring you attend work on time and prioritise workplace tasks/ deadlines. It’s about managing self-stress levels and maintaining  positive attitude. Being self-motivated and organized in both your personal and work life.  
It’s  important to have self-management within the workplace for example if I were continuality late for work this would affect my team member who work the night shift, I would be deemed unreliable, and this would cause animosity within the team. This could also cause  tiredness to my team member who would have to drive home which could cause further issues if they were to be involved in an accident. I must be organised and know when  to order medication as this could be detrimental to health and lives of the individuals I support.  
Dr Parker should have set  clear boundaries from  start and owned her background of 30 years' experience within the engineering sector. I’m surprised that she has remained at a company for 5 years where she felt invisible due to her gender/ sexual orientation. Dr Parkers concerns should have been discussed with  senior management regarding  issues she was facing within the team as this could have helped  strengthen her management style and showed a united front to her colleagues that this behaviour wouldn’t be tolerated. I’ve worked with many managers with different management skills, and it affects the whole dynamics of the team if they are not a strong leader who sets boundaries. It saddens me that  male colleagues have disregarded her experience and weren’t on board or able to adapt to a new way of working. 
 I’ve improved with time management over the years. I did this by setting alarms and telling myself I had to be somewhere earlier than requested. In an office setting I struggle to be as organised as I would like with paperwork and prioritising some of my work. This is very frustrating as I can misplace work or even forget that the work needed to be completed by a certain date/deadline. Within the care setting as its more hands on I am very organised and can prioritise my work more effectively, this is because its repetitive, but I also find this to be boring. Since watching and reading about ADHD I believe I carry a lot of attributes of this at to which I am undiagnosed. However, I am going to further investigate this.    
2.4 Personal Cognitive Bias
Personal Cognitive Bias – is the standardised errors in thinking that can impact or affect your judgement and decision making within the workplace.  
 It is important to not have a personal cognitive bias as this can be very detrimental within any company but especially in a care setting as you could delay on giving the individual the care they deserve and need based on your own opinions.  
 For example, when I worked as an operations manager looking after individual who were homeless with a substance misuse. I always had to be compassionate and have an impartial opinion regarding their struggles with their addiction especially when they were constantly overdosing. If I did not this could of lead to a delay in treatment or diagnosis which could have affected their health or the way they received care from myself and outside agencies. By maintaining this approach, I was able to have a lot of respect and helped a lot of individuals beat their addictions and live a better life.  
With the team discriminating against Dr Parkers sexual orientation and gender. They have made a judgement that she would not be a good leader and disrespected her experience and credibility. I do not understand why Dr Parker was not able to change their opinions and get them on side with her management style, but this could be for several reasons. For example, was she downtrodden by the continuous bias of her colleagues? Was Dr Parker suffering from mental health due to this or the stress of work. I have worked with some good managers who work have declined due to the stresses of work, and this has debilitated their management skills. 
My judgement always had to be clear to help these individuals and always maintained an important level of care regarding them. I would also help to get them get the outside support they needed and supported them to find homes so they could get off the streets.  



2.5 Personal Unconscious Bias
Personal Unconscious Bias are formed at an early age these can be formed and influenced by your family members, experiences you have encountered over the years and the society you have grown up in. I.E going to church, having a religion, grown up in a poor society etc. 
It is important not to have an unconscious bias in any care setting as this does not promote fairness, inclusion, equality, and diversity within the care setting this is also a legal requirement for any workplace, and you could potentially break the law which will result in legal proceedings. This is bad for the company and can damage their reputation which would also affect any further and or other business the company has. 
I have always been conscious of how I portray myself and kept my beliefs to myself. I have worked with many diverse cultures, races, sexual orientations, murderers, sexual abusers, individuals with aids and extreme mental health patients to name a few. I have always had to keep my thoughts and opinions to myself and provide them with the best care and support possible. This has been extremely hard on times, but this has been the work I chose to be able to help individuals in need.  
Discrimination Polices are paramount within the workplace and should have been adhered to, this would have stopped her colleagues and the unconscious bias regarding homophobic discussions, behaviour, and old school/outdated views of believing a man was a better option for the job. I often brought the companies policies and procedures into my work meeting to go through them with staff just to reiterate our codes of practice. This helped whenever I needed to address any unethical behaviour.  
I believe I have shown great integrity within the workplace and helped individuals without being unconsciously bias. I found working with murders and sexual abusers the hardest, but I just had to forget what I had read and treat them as an individual that needed my support. I do not feel I need improvement in this section.  
Harman H., The Discrimination, and the Equality Act (2010)  
 2.6 Interpersonal Relationships
Interpersonal Relationships are bonds that you  form with others these can include family, friends, work colleagues, acquaintances and working with outside agencies to ensure a person gets the correct care and support they need from a multi-agency support network. It is important that you maintain all these interpersonal relationships as these support our emotions, health, physical and mental wellbeing.  
It is important to have interpersonal relationships as this builds empathy, trust and respect within a workplace and outside agencies, so you are all on the same page and fighting to get the correct result for the company and the people you support.  
I have worked with many different companies and alongside different outside agencies and if you do not build a good foundation with them, you will not go far within the sector. It is always good to have others fighting for the same outcomes as this gives you more sway to get the right result for the individuals I support. I work under a director when I was an operations manager, and no one got on with her from outside agencies as she was just in it for herself and like to throw her weigh about. She lost all respect, and no one wanted to work with her within the company and she burnt bridges with outside agencies. She was eventually let go due to being damaging to the staff morale, staff leaving and lost respect from outside agencies.  
 There is a massive divide between the males and females within the team due to different biases. This has caused a toxic environment to work in and has caused the females of the team not to feel included and them being poorly treated. This will lose the company business as relationships will break down with the deadlines being missed. There is no professionalism within this team, and all teams must have enough respect for one other, no one helped or stood up for the female engineers which shows poor leadership and lack of equality within the team.  
I have always found it easy to empathise with others to gain trust and build a good foundation both personally and professionally. I have always been friendly and had an excellent work ethic in having a voice and advocate for others, but sometimes stronger personalities have grinded me down. I need to work on this to help me believe in myself and hold my own ground more and not let others think they can walk over me.  
2.7 Professional Integrity
Professional Integrity is based on basic ethical principles within the workplace this includes being able to be honest/transparent, trustworthy, accountable, competent, as well as maintaining confidentiality.  
It is important to have professional integrity within the workplace as this helps to build trust within the team and with the individuals I support. It helps maintain a positive work environment and for the company to gain credibility to outside relationships with other organisations which would create great interpersonal relationships with them to retain further business.  
 There is no professional integrity with the management and team due to them not getting along and having outdated and biased attitudes. This has in turn caused the team to have a lack of trust in each other which has caused issues with the team's communication and relationship building. The management have shown a lack of trust with Dr Parker as they are coming down to the shop floor and talking to the team without her knowledge. The female engineers are often overlooked or not being asked for their opinions. Dr Parker felt that she could not share details about her project as she feared that her colleagues would take credit for her work. So, the lack of professional integrity has caused a huge divide within the team, this will cause further delays and could be detrimental to the company's reputation. 
I have recently left a team as I feel the manager and other team members has lost all professional integrity. For example, there was a massive breach of confidentiality regarding staff information for example everyone knew why staff member was off work when they were ill and why another was put under investigation. The manager seems to have given up which then allowed other team members to act unprofessional and take over. This has created a hostile and unprofessional atmosphere and environment for all and has made me lose all self-respect for her and other team members as it went against my professional integrity.  
I always self-reflect on how I can improve any situation for the better, which has always given me the ability to work at a high standard. I feel that I do not need to improvement on this, but I will always stive to improve my personal integrity by using self-reflection.  
2.8 Refences 
Harman H., MP., UK Parliament, The Discrimination, and the Equality Act (2010)  Legislation.gov.uk
2.9 Appendix A Personal Development Plan
	Goals to Develop  
	How will you achieve them 
	Evidence  
	Dates of when you will achieve this Goal 

	Accountability  
	 Go to the Gym and maintaining my values of being accountable. 
  
	 Maintain my mental health, getting fitter and staying accountable. 
	 Ongoing. 

	Authentic Behaviour  
	Having a good work and home life balance. Meditation and going to the gym.
 Being true to myself and letting things go.
  
	 Maintaining a healthy home and work life balance. Enjoying hobbies and going to the gym.  
	  Ongoing.

	Self-management 
	 Being more organised and prioritising my work load to be more efficient and effective.  
  
	 Prioritise work load which in turn will have a positive impact on my performance allowing me to complete daily tasks. Keep desk tidy and use a diary to plan days.
	  Ongoing.

	Personal cognitive bias 
	  I have to remain  professional  at all times and I never let my judgement cloud my decisions. 
  
  
	  To remain professional at all times.
	  Ongoing.

	Personal unconscious bias 
	 To remain professional and treat people equally and fairly at all times to avoid any conflict and bias.
	 No matter who I work or care for I will always respect and empathise with each individual to maintain a professional relationship. 
	  Ongoing.

	Interpersonal relationships 
	 Develop and create strong bonds with individuals as this will help you and the clients get the best and essential support they need whilst all working together professionally.
  
  
	 I’m going to connect and create strong bonds/links with fellow colleagues and outside agencies to fully maximise the support for the client.
	  Ongoing.

	Personal Integrity 
	 I will ensure I keep my personal integrity to a high standard by being accountable for my work and actions reliable, honest, and trustworthy to gain respect from others.
  
	 Working in healthcare industry for the last 23 years I’ve maintained respect and a high level of personal integrity showing others I’m professional, approachable trustworthy and loyal.
	  Ongoing.


  

  3.0 Conclusion 
1. Dr Parker should have addressed the issues sooner and spoke to her senior management.
2. Dr Parker should have ensured that all of her team were able to give their input  and opinions for the new projects. 
3. The team should be held accountable for their bias actions and opinions regarding sexual orientation and gender. 
4. The males should have stuck up for the women and formed a united front to implement changes for the better.
5. Policies and procedures should have been adhered to and reiterated.  
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