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1. Introduction 
Effective communication is very important in every aspects of life. It is also crucial to achieving objectives and goals of the organisation. Workplace communication is a procedure of exchanging ideas and information within the organisation in both verbal and non verbal. An organisation may have diverse group of employees with different cultures and society. These people can have different traditions, perceptions, backgrounds and cultures (Blundel & Ippolito, 2008). To effectively integrate activities of all the employees from diverse background and diverse cultures, it requires appropriate communication of the company vision, mission, objectives as well as day to day operational activities. Effective strategies of workplace communication are useful to achieve organisational objectives. Appropriate workplace communication is tremendously significant to the organisations as it helps to increase efficiency and productivity (Everse, 2011). In this prospect, this report discusses and evaluates my own real life experience while working in St Mary’s Hospital Paddington London.  It discusses communication strategies implemented by the Hospital at the workplace and how significantly it communicates with the employees. 
[bookmark: _Toc533590120]2. Communication within the Workplace at St Mary’s Hospital 
St Mary’s Hospital communicates appropriately with the staff to make sure that everyone fulfils his/her responsibility and provides effective care to the patients. While working there, I feel that everyone is organised, motivated and responsible in their corresponding duties. There is weekly schedule of the job for every people in every department, which is communicated or informed to everyone in advance. This means, the schedule is published in the notice board every Monday and also informed everyone by email. This means there is no misconception about the schedules and there is no any absenteeism without notice and approval from the associated supervisor. The organisational vision, mission and values are communicated at the time of induction programme while initiating the job for the new recruits. The communication system is well developed and equipped with advanced digital technology. The hospital implements different technologies such as fax, email, phone calls etc to effectively communicate with employees at the workplace, which supports quality patient care, productivity and satisfaction of the patients. Moreover, the hospital has also developed strategic approach to enhance better communication, enhance patient care and ease clinical workflows (St Mary’s Hospital, 2018). Thus, I have very positive experience in relation to workplace communication at St Mary’s Hospital as the communication is very effective and assisting people to perform effectively and efficiently with enhanced performance. 
[bookmark: _Toc533590121]3. Workplace Communication Strategies in St Mary’s Hospital
Effective communication is basis of good relationships with the employees. Appropriate and regular conversation with the employees can assist the company to develop trust among employees, employee loyalty and also gets enhanced performance. Different companies might use different strategies of communication at the workplace. According to Richard (2018), effective communication requires to have communication goals in mind, seeking first to understand, and close the loop. Similarly, Everse (2011) asserted that to make communication effective, we need to keep the message simple, but deep in meaning; develop behaviours based on customer and market insights; inspire, educate and reinforce people at the workplace; use different forms of media to communicate; and make necessary investment in communication. However, these strategies are in general perspectives. The real workplace communication strategies can be slightly different that the above communication strategies. The workplace strategies adopted by St Mary’s Hospital can be discussed as follows:
Encoding & Decoding: Generally human beings communicate through a procedure of encoding and decoding. The person who develops and sends a message is called encoder. The encoder should determine how the message will receive by the targeted audience and make modifications to ensure that message is received as anticipated. Encoding is a procedure of transforming feelings or thoughts into communication. Different medium are used by encoder to send message such as email, a phone call, face-to-face meetings and message etc. The audience of the message are called decoders as they decode or interpret the received messages for themselves. So, decoding is just opposite of encoding: turning communication into thoughts (Maund et al., 2017). In the case of St Mary’s Hospital the encoder is the hospital itself and decoders are the employees while communicating at the workplace. The hospital itself refers to managers and supervisors at the workplace. 
Verbal Communication: Verbal communication is important at the workplace, which includes both the delivery of message and hot it is received. It is a soft skill and great significance at the workplace as it is not possible to use other forms such as written communication every time (Quain, 2018). Verbal communication can assist to enhance clarity and avoid misunderstanding, impact on productivity, efficiency and morale at the workplace. In St Mary’s Hospital, verbal communication is usual in most of the times at the workplace. Supervisors and managers effectively implement verbal communication to deliver message or instruct staff to make the jobs more effective. 
Nonverbal Communication: Non verbal communication is also usual practice in St Mary’s Hospital. The managers, supervisors and other staff frequently used different forms of nonverbal communication such as nodding heads vigorously while saying ‘yes’ to stress their agreement. They also use different ways to show them not really fine by shrugging of shoulders and a sad expression while saying ‘fine thanks’. Nonverbal communication is useful to convey information about emotional state; reinforce or define the relationships between two individuals; provide feedbacks; and regulate the flow of communication (Maund, et al., 2017). 
Posturing: Expression of message by using gesture, through facial expressions, and body language are referred as posturing. It is also essential to successful relationships at the workplace (Schwartz, 2018). This type of communication includes voice speed, posture, eye contact etc. In St Mary’s Hospital, managers, supervisors and employees have appropriate level of awareness about how they communicate in these techniques at the workplace. 
Active Listening: It is a procedure by which a person secures information from others or group. The element ‘active’ includes taking steps to draw out details which may not otherwise be shared. The listeners who are active avoid interrupting, sum up and replicate back what they heave listen, and also effectively observe body language to get in-depth level of understanding. Active listening skill is useful to really understand what others are saying in meetings and conversations. It is also useful at the interview time as it can help to develop rapport with the interviewer (Doyle, 2018). The managers and supervisors at St Mary’s Hospital are focused on active listening as this skill is useful for problem solving and critical thinking. I am also the active listener at the workplace as I normally focus on what others said at the workplace, summarise the information achieved and also repeat back to make it more memorable and effective. 
Assertiveness: Assertiveness refers to standing up for own personal rights – expressing feelings, thoughts and beliefs in honest, direct appropriate technique. However, we should also always respect the feelings, beliefs and thoughts of others (Maund, et al., 2017). In my workplace, everyone was trained in such a way that they respect others feelings, thoughts and beliefs. I can also express my feelings, beliefs and thoughts with my seniors at the workplace easily. There is no any a penalty or misbehaviours from the managers and supervisors if I express my thoughts and feelings with them. This feature assists me to act in my own best interest, to express my honest feelings comfortable, express personal rights without denying the others’ right and to stand up for themselves without undue anxiety. 
De/Centralised Communication: Centralised communication is includes all the employees being connected to the organisational central hub that stores all the communication in just one palace, comprising all information and documentations. It can help communication to become contextualised in to specific projects and subjects, and it can also be divided into sub-sections. It helps the organisation to track each conversation and maintain effectively (Maund, et al., 2017). Decentralised communication is just opposite to the centralised communication. I think, St Mary’s Hospital use mixed form of centralised and decentralised communication system as I can see the communication is centralised to the senior manager in each department, and also there is a system of communication with supervisor, which is responsible to report to seniors at the workplace. 
Virtual Communication: Virtual communication is a form of communication which comprises the use of technology such as video, audio to establish communication with the people remotely. Individuals can be in other floor, next room or even 100s of kilometres away. Virtual forms of communication are important at the workplace as it is very difficult to physically present to communicate with others. In St Mary’s Hospital, I have very positive experience of virtual communication with my colleagues, supervisors and managers. I can use telephone conversation, conversation with different mobile applications such as Skype, WhatsApp, and messenger and so on while communicating with others in my workplace. I my opinion, virtual communication can be cost effective, quick, and secure to make communication with others at the workplace. Even I have very good experience of Skype video training by the senior officer from the remote place three month before while I was at my vacation outside London. They informed me to be online with skype login before some hours, and initiated important training via skype remotely.  
[bookmark: _Toc533590122]4. Effectiveness of Communication at the workplace in St Mary’s Hospital 
On the basis of my experience while working in this hospital, I found that there is very effective communication at the workplace. Everyone is appropriately informed about their duties, tasks and responsibilities in advance so that there is no any misconception and undone tasks and unfulfilled responsibility. The overall focus of communication strategy is to provide high level of patient care and safety. In addition to employees, patients are also well informed about their health status, possible treatments, medications and other possible options. Every patient are highly valued by the service staff, he/she is informed about the side effects of the medication or treatment before the initiation of medication or treatment. Mainly the verbal communication with the associated health care professional and respective patient is in place at the time of treatment. Patients gets right counselling before the treatment and thus patients prepared themselves to tackle with any complexities at the time of treatment. Thus, the communication with patient in this hospital is highly effective to enhance safety and security of patients. 
Moreover, the communication with service staff at the workplace is also very effective in this hospital. The hospital has developed communication strategy in such as way that it best fit the organisational vision and goals. Service professionals such as doctors and consultants can discuss about some issues regarding patient care with other professionals and can easily get advice to enhance patient safety and great care through organisational communication system. Similarly, other employees are also communicated well from the respective department or respective professionals to ascertain the effective patient care, safety and security of the patient. There is secure communication platform between different service professionals including patients, clinical staff, burses and physicians. In my experience, the hospital is highly capable to implement 7Cs of communication strategy to overcome from barriers. The 7Cs of communication are completeness, consideration, clarity, correctness, courtesy, concreteness and consciousness (Business Study Notes, 2015). So, the hospital is highly successful to implement major principles of communication at the workplace. 
[bookmark: _Toc533590123]5. Conclusion 
Thus, St Mary’s Hospital is one of the good examples in terms of implementing appropriate communication effectively to ensure timely communication with corresponding parties, groups or individuals. The hospital has successfully implement principles of communication, developed a suitable communication channel to ascertain that everyone are well communicated and there is no any gaps of communication and things are not left undone. 
The hospital can make workplace communication more effective by focusing on the different aspects of communication comprising awareness about communication barriers and implement appropriate communication strategies on the basis of situational demand. The hospital should develop workplace culture in such a way that everyone easily accept instruction for the supervisor; can easily explain problems with supervisor; can easily ask help from co-workers; giving and accepting constructive feedback/criticism. This means, there should be more focus on developing positive attitudes among the service professionals. The hospital can also do some modification in existing communication channels and provide more focus on innovative digital channels such as social media, other digital communication platforms, and also focus on making international communication more effective. So, it should further focus on listening, understanding and responding to make workplace communication more effective and improve performance of the staff. 
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