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2. [bookmark: _Toc8651852]Executive Summary 
This final report provides an analysis and evaluation with strategic recommendations on community engagement in Mumbles.  In order to do this an overall aim was set which was to critically analyse and evaluate community engagement between Mumbles Community Council and its local residents. The objectives carried out were evaluate all current stakeholders within the community to establish current position, investigate how to promote, support and further develop community involvement from locals to council and create a platform to highlight what the council and its members contribute towards the local community. This project was constructed by a UWTSD Consultant who worked in partnership with the Mumbles Community Council. Mumbles Community Council was first established in 1983 and over the years, they have worked together to represent the people of Mumbles, support local organisations, improve the street scene and the environment to provide enhanced services. The research methods utilised for the duration of the project fell under a qualitative approach by using interviews and a questionnaire. The questionnaire provided results on how local residents perceived the council’s role within the community whereas the interviews conducted a more in depth finding on how the council believed they communicated with the rest of the stakeholders in the community.  Secondary research was conducted by analysing the council’s website in order to make links to answers from both the interviews and questionnaire. It provided informative research how resources are present and available within the community however it is the method that is being use which enables it to not reach its potential target. Some of the key findings included that despite Mumbles being a fairly small village, only 17/45 local residents questioned, actually knew what the community council’s role was however 33/45 said they attended events within the local area which the community council are involved in. This displayed a clear lack of communication and in order to rectify this issue, recommendations were displayed. It was suggested that the community council should infiltrate these established events to promote themselves, the work they do and find out first-hand, what other stakeholders in the community want more of in their community.





3. [bookmark: _Toc8651853]Terms of Reference 
This report is written for members of Mumbles Community Council and University of Wales Trinity Saint David. It has been pitched, researched and written by Davina Moorhouse, an Events Management Student. The report will critically analyse community engagement within the area to produce an evaluation and make strategic recommendations. 

4. [bookmark: _Toc8651854]Introduction 
Law Wales identifies ‘a community council is a body corporate consisting of the chair and the community councillors. Community councillors are elected by the local government electors for community and hold office for a term of 4 years’. (Law Wales 2019)
‘Collectively, community and town councils serve approximately 70% of Wales’ population and 96% of the country’s geography’. (Welsh Local Government Association 2017)
Mumbles Community Council was first established in 1983 and over the years, they have worked together to represent the people of Mumbles, support local organisations, improve the street scene and the environment and provide enhanced services. (MCC 2019). 
Mumbles was voted the best place to live in Wales in 2018, an incredible achievement for the small yet thriving village. The area around the pier has been given a multi-million pound facelift, the Tivoli arcade has been transformed into a parade of high-end restaurants and fashion shops, the British legion is becoming an M&S and the rugby club has been rebranded as Bar 1887’ (BBC News 2018).
Each year Mumbles Community Council enter into Wales in Bloom, the regional element of the National Britain in Bloom Competition support by the Royal Horticultural Society (MCC 2018). 
 ‘We have plans for a varied programme of events throughout the year including the #MumblesFest, a Food Festival and Oyster Fair in Partnership with Mumbles Traders Association and Mumbles Development Trust. There will be a programme of Environmental Guided Walks and we will be finishing the year with a bang at St David’s Day Festival and Dragon Parade in partnership with MDT and all the local schools’ (MCC 2018). 
Mumbles Community Council wants to create a park next to the current half-pipe between Blackpill and West Cross. The proposed outdoor venue would be suitable for skateboards, skates, scooters and BMX bikes. The community council held a survey which prompted 400 responses about the proposed facility, most said to have been positive (Wales Online 2018). 
‘Swansea University launches sixth Santander Cycles hub in Mumbles. Welsh Government, Swansea Council and Mumbles Community Council are among those who have backed the Santander Cycles scheme, which was launched by Swansea University in July last year following victory in the Santander Cycles University Challenge’ (Swansea University 2019). 
Mumbles Community Council have released their budget/precept for 2019-20. Included in this document they state ‘£134,000 has been reserved for the skate-park project, £87,500 to fully refurbish and upgrade two Langland tennis courts and £30,000 to the playground of Underhill Park (Friend of Mumbles Park; winning grant funding). (MCC 2019)

[bookmark: _Toc8651855]4.1 Project Rationale 
According to The National Standards for Community Engagement, there are seven standards which are required. They are: 
· Inclusion
· Support 
· Planning
· Working together
· Methods
· Communication
· Impact
                                                                                                    (SCDC.org 2019) 
 These factors outline why community engagement is valued and how to implement it. Utilising these guidelines within the bounds of a community can encourage members to be more responsive. 
‘Within Wales there are 738 Community and Town Councils representing 1,674,811 electors, which is 72% of the total number of people entitled to vote across the country.’ (IWA 2018)
The Welsh Government released ‘The Good Councillor’s Guide’ in which it states ‘the job of your council is to represent the interests of the whole community – and to represent the interests of different parts of the community equally. Occasionally there will be conflict of interest requiring sensitive judgement. Making difficult decisions, in an open and reasoned way, is something that community and town councils need to do well’. (Councillor’s Guide 2017)
Guilford Borough Council provides a benchmark of a community council which has implemented a well thought-out strategy focusing on three simple, strategic components. These are as follows; informing, involving and consulting. By creating these steps members feel consulted and are able to contribute towards improving their area. 
‘Informing You
· Providing appropriate information about services, policies and decisions that might affect or interest you.
Consulting You 
· Providing opportunities for you to have your say about decisions services and plans through consultations, surveys and conversations. Acting on the feedback we receive and showing how it has influenced the decisions made.
Involving You
· Providing opportunities to get involved, over and above informing and consulting, to give you a greater influence over decisions and delivery’.

(Guilford Borough Council 2014)
Guilford Borough Council emphasizes that effective community engagement helps to understand the needs and aspirations of its community, which improves the delivery of good quality services and greater outcomes. ‘To show that we have listened after a formal consultation we will; publish a summary of feedback received and our response to it, show the results have been used to influence final decisions, feedback the results and the decision to those who took the time to get involved’ (Guilford Borough Council 2014).
The Councillor’s Guide makes an important declaration ‘The Welsh Government encourages community and town councils, as public sector organisations representing local communities to work in partnership with other organisations to achieve the best deal for local people’. (Councillor’s Guide by Welsh Government 2017)
The Welsh Government released an ‘Independent Review Panel on Community and Town Councils in Wales’. Within this document it has be outlined that ‘there is a need for greater clarity on the purpose and role of Community and Town Councils, guided by the principle of what can be done better locally’. An important issue highlighted was that ‘confusion between responsibilities of Community and Town Councils and Local Authorities. We believe there should be a clear distinction between what a Community and Town Council is responsible for and what the Local Authority is responsible for. This will provide clarity for the public and drive change.  (Welsh Government Report 2018)
By examining another council and how it corresponds with its community alongside a strong declaration from the Welsh government on how community councils should operate, provided the consultant with key issues in how Mumbles Community Council operates. This lead to a course of action in order to strengthen and regenerate the current system in place. 
[bookmark: _Toc8651856]4.2 Aims and Objectives 
The overall aim of this project is to critically analyse and evaluate community engagement between Mumbles Community Council and local residents. 
      In order to achieve the overall aim, objectives have been set in place:
· Evaluation of all current stakeholders within the community to establish current position 
· Investigate how to promote, support and further develop community involvement from locals to council 
· Create a platform to highlight what the council and its members contribute towards the local community 

5. [bookmark: _Toc8651857]Research Methodology 
In order to achieve the aim and objectives set, the appropriate methods of research have be identified to provide reliable and informative results. 
It has been established that both primary and secondary research are being utilised however primary research will cover the majority of what research project is trying to uncover. 
Kelemens and Rumens (2008) identify the interpretive approach method as ‘concern with studying an organisation’s communication strategy on understanding the ways in which it fails due to unseen reasons, maybe reasons which are not apparent even to those involved with the strategy’. It further explains that ‘it is likely to take you into the realm of the organisation’s politics and way in which power is used. Your concern here would be to become involved in the organisation’s everyday activities in order to understand and explain what is going on rather than change things’. (Saunders 2006). The research philosophy was determined by selecting the interpretive approach as it linked closest to the aims and objectives of the project. 
Qualitative data has been collected as it is ‘based on meanings expressed through words’ and is an ‘analysis conducted through the use of conceptualisation’ (Saunders 2006). As stated in the Project Initiation Document, the qualitative methods carried out for research purposes were; questionnaires, interviews, observations and focus groups. The methods selected have collected information required from stakeholders within the Mumbles community. The questionnaire was provided for local residents and businesses to gather their view point of how they determine the state of engagement in their community. Interviews were conducted on members of the council in order to get a more detailed investigation on how they operate and how they communicate with other stakeholders. See Issue Log (6.0) on why other qualitative methods were not used.
 Barnet 1991 explain ‘Quota sampling is entirely non-random and is normally used for interview surveys. It is based on the premise that your sample will represent the population. Quota sampling is a stratified sample in which selection of cases within strata is entirely non-random’. (Saunders 2003). This method of sampling applies to this project as council members are representing the council as a whole in the interviews.
The questionnaire survey (see Appendix 1) was carried out on Saturday 13th April 2019 at Mumbles Market. This location was selected as it provided the opportunity to gather results from local residents and businesses. A total of 45 participants were involved in taking part of the survey and all results were deemed anonymous. 
The interviews (see Appendix 2) were executed by selecting three members of the Mumbles Community Council. This number of interviewees was decided as it provided the consultant with a sufficient amount of information to analyse and compare. The interviewees have only been labelled as members of the council, as it was agreed by both parties this was preferred. The council members were contacted via email in a formal approach and contact was continued in this form throughout with regards to location of meeting and what dates were best available. The interviews were conducted and carried out on three separate dates. 
Interview 1: 29th April 2019 
Interview 2:  2nd May 2019 
[bookmark: _GoBack]Interview 3:  2nd May 2019 
Interview 1 & 2 were conducted face to face in the Mumbles Community Council Centre and Interview 3 was conducted by a formal phone call. 
From the collection of interviews and questionnaire gathered, it provided the project with a clear inductive approach as it requires ‘gaining an understanding of the meanings humans attach to events, the collection of qualitative data and provides a more flexible structure to permit changes of research emphasis as the research progresses’ (Saunders 2007). 
Secondary research was conducted by analysing the community council’s website which displays information about the councillors, their newsletter, the budget set for each year, events and how to contact the council. This has provided a gainful insight in analysing how the council currently engages with the rest of the community. As mentioned in the Project Initiation Document, the use of secondary research is on a small scale comparative to primary research use as this project focuses on receiving, analysing and evidently comparing the views of local stakeholders (council members and local residents). 

6. [bookmark: _Toc8651858]Issue Log 
In the Project Initiation Document, it was specified that all qualitative research methods were to be utilised. However, during the research carried out in the form of the questionnaire, the response from local residents was sufficient enough in order to create a discussion and analysis without the use of focus groups. The consultant felt local residents would be more willing to answer questions in this format. 
With regards to engaging with all local stakeholders, it was felt at this stage it was not necessary to contact schools because research methods applied to the council members, local residents and businesses determined an expert response. 
7. [bookmark: _Toc8651859]Research Findings 
[bookmark: _Toc8651860]7.1 Inadequacy of Awareness
When local residents were questioned (see Appendix 3) if they felt informed of what the community council participated in within the area, only 38% answered ‘Yes’ whereas 62% answered ‘No’ which displayed a fault and this was also evident in the interviews where all three council members agreed they did not believe there is enough awareness of the council itself. Interviewee 2 highlighted that ‘it is a big issue’ and Interviewee 1 ‘believes a lot of people are unaware of the council itself or the office’. Interviewee 3 agreed ‘more needs to be done in order for locals to be more accurate in what we do’. Interviewee 1 made a valid point when asked Q3 (see Appendix 4) that ‘you can’t expect locals to know, general awareness is needed’.  Interviewee 3 suggested when asked Q1 (see Appendix 4) that using ‘ambassadors’ to promote awareness is a direction to consider. 
Interviewee 1 stated when asked Q3 (see Appendix 4) that ‘councillors are sometimes subjected to abuse over things they have no control over’ and Interviewee 2 explained ‘it is incredibly difficult despite efforts of newsletters/social media outlets’ and ‘doesn’t really know how to address situation’. This evident backlash towards the council itself and its members can be linked to response from local residents on Q3 (see Appendix 3) where they were asked if they associate new developments (e.g. Mumbles current Pier Planning) with the work of the community council in which 80% of respondents answered ‘Yes’ compared to a small number which answered ‘No’ at 20%. Interviewee 3 stated that ‘more physical presence is needed’ from the council members themselves. 
As mentioned, 80% of local residents answered ‘No’ when asked Q3 (see Appendix 3) which can be associated with the response of Q4 (see Appendix 3) which displayed that 64% of local residents answered ‘No’ when asked if they thought that the council had a good relationship with them. This is able to support that there is undersupply of awareness of what the council are responsible for, therefore it leads local residents to make incorrect assumptions. 
On the Mumbles Community Council website, the council outline what they are responsible for. It is displayed under the subheading ‘Our Powers’ and provides a direct link to a document ‘Local Council Services and Powers’. (see Appendices). The document states ‘This list is current at the time of publication – April 2008’. This document shows no update from original, which displays an 11 year gap. ‘Our Structure’ (see appendix 5) displays a list of MCC Committee Membership providing the public of the sub groups within the council i.e. Marketing & Media. This document has not been updated since the year displayed – 2017/18. It is hard to identify in which the council has ‘revamped the website’ as Interviewee 2 claims when answering Q1 (see Appendix 4) when a lack of updated and in-depth information is missing. This could provide some insight with regards to Q1 response from local residents (see Appendix 3) as stated with only 38% aware of council responsibilities. 

[bookmark: _Toc8651861]7.2 Defective Communication 
When council members were asked Q2 (see appendix 4) on how they communicated internally in their organisation (the council) all three interviewee’s agreed that there were ‘too many platforms’. They all identified the ways they communicate which is by a WhatsApp group, Facebook group, by email and scheduled meetings. Interviewee 2 provides further depth on meetings ‘sometimes there is a hierarchy, who needs to go to which meetings; sub committee’s hold own meetings but every council member gets an informative email even if they are not part of subcommittee’.  
Interviewee 1when answering Q2 (see appendix 4) explained that ‘sometimes information is missed out because there are so many ways to display it’. Adding to their previous comment all three council members agreed one clear platform should utilised. 
Internal communications can lead to communication errors externally as part of Q2 (see appendix 4) council members were asked how they communicate with local residents externally. All three explained that social media and newsletters were used to communicate with residents. However Interviewee 1 whilst answering Q2 (see appendix 4) said ‘social media is good however it only applies to a certain demographic, who are we actually reaching?’, this links to Interviewee 2 response to the same question explaining ‘locals argue they don’t have a say’ and ‘despite putting it on social media or a newsletter, some locals say they are unaware of what is going on’. Evidence to back up the council members claims is clear to see when local residents were asked Q5 (see appendix 3) about how to get involved with community projects with 33% answering ‘Yes’ and 67% answering ‘No’. Interviewee 1 when answering Q2 (see appendix 4) described a ‘multi-faceted’ way that the council communicates with locals. Interviewee 2 voiced ‘reluctance to host large meetings’ as Interviewee 1 stated ‘only attracts same angry local residents’. 
In order to eliminate hostile behaviour it was identified by Interviewee 3 ‘smaller personal consultations’ would provide more efficient results. Interviewee 1 & 2 also mentioned this would be beneficial in order to reach targets. Interviewee 1 suggested when answering Q4 (see appendix 4) to ‘meet with groups that are already established who would never seek to attend a large council meeting’ and that ‘they are easier to infiltrate this way’. Interviewee 2 when answering the same question (Q4) that ‘this is the first year money has been allocated in the budget for consultations’ of this type however Interviewee 2 did further explain that ‘it is hard because sometimes you can’t deliver what they want’.  Despite that, all three council members when asked Q4 (see appendix 4) all agreed that the Mumbles Skate Park was a good example of community engagement. This supported their suggestions on how by focusing on smaller groups, can achieve greater results. An article published by Wales Online concerning the planning of the skate park stated ‘the community council held a survey which prompted 400 responses about the proposed facility’ (BBC News 2018). 
Local residents response when asked Q2 (see appendix 3) if they were aware on how to contact their community council, 60% answered ‘Yes’. This percentage is reasonably high and could be linked to the council having ‘used Survey Monkey previously’ according to Interviewee’s 2 response to Q1 (see appendix 4). However 40% answered no to Q2 which supports Interviewee 1’s comment about social media in Q1’s response (see appendix 4) stating it’s ‘not just to get information out, analyse what works best’. 
On the Mumbles Community Council website there is a sub heading which is dedicated to Newsletters which formulate by seasons (Winter, Autumn, Spring, Summer). Available are Newsletters dating back to January 2015 to Spring 2018. In April 2019 the council released a Newsletter including a ‘Volunteer Opportunity’, promotion of Mumbles Market, Mumbles Village Diary and an event ‘Mumbles Movies’.(MCC Website 2019) This information is in reasonably clear view on the website however it is not under the sub heading ‘Newsletter’ with other related documents. This can be linked as to why local resident’s response to Q5 was only 33% who were aware of how to get involved in community projects. (see appendices). Focusing on the ‘Mumbles Village Diary’ document (see appendix 6) it is packed with a full calendar of diverse events for April 2019 including the date, time, venue, details and how to contact. However, the font is rather on the small side and has been crammed in to quite a minor space. It may prove difficult for some members to read and could be more user friendly. 

[bookmark: _Toc8651862]7.3 Prominent Event Interest  
During the questionnaire local residents provided an affirmative response to Q6 (see appendix 3) which was utilised in order to investigate how much interest there is within community events. 67% answered ‘Yes’. This result provides an established platform and gateway for the council to communicate with other stakeholders including local residents. It can also reinforce and display how enjoyable these events are for locals, and provide a reason to improve current events and create discussion for council members how to implement new type of events which will draw in the other 33% of local residents who answered ‘No’ to Q6 (see appendix 3). Interviewee 2 when answering Q4 (see appendix 4) stated that ‘this is the first year money has been allocated in the budget for consultations’ which ‘enables them to do more’ and believes they could ‘send out questionnaires in places like cafes, bars and libraries’.
  Information from the Mumbles Community Council website, provides a review of an event hosted by the council last year. The festival review document is available under the sub heading ‘Community News’. (MCC Website 2018). The festival review was written by an Events Organiser who has a split role between being involved with the council and Santander under their internship scheme. The document displays the event did not meet the expected attention and numbers the council hoped for, and stated ‘the overall attendance was low throughout the duration of the weekend’. The report states this was due to ‘very difficult and challenging winds’ and feedback from the stallholders present and attendees ‘suggest that this was also contributed by a lack of an aggressive and long-term market strategy’.  It is important to note the section of the report which states ‘MCC should increase their community engagement’ and ‘based on verbal feedback from attendees the MCC logo and name to be displayed as the feedback given questioned who the organiser was’.  The last sectioned to note is the exploration into the marketing strategy set with the report stating that ‘marketing activities only began at the beginning of June’ which was only over a month beforehand. (MCC The White Lady Festival 2018 Report Review). 
By investigating the website and the council’s social media outlets, displays implemented changes for this year’s event. The event has been re-branded as ‘MumblesFest’ and this year, posters displayed (see appendix 7) it is being hosted by the council. Facebook & Instagram accounts (see appendix 7& 8) display a more interactive presence with detailed information about the event including traders and musical acts who will be present. The event is also on the homepage of the council website with a clear ticket link. (MCC Website 2019). 
It is important to identify what changes have been made to an event of this scale as part of this research project because it provides the consultant and local residents on how the council are identifying issues, dealing with them and implementing new strategies in order to have a better result. Another factor to consider is the amount of budget spent on this event. By accessing the budget for the year 2019/20 which is available on the MCC website under the sub heading ‘Budget’, displays the council has put aside £17,000 in order to cover costs (MCC Website 2019).  This has been mentioned because if the event is not sufficiently meeting the targets of what it requires in order to be successful, then the money should be allocated to either hosting smaller events at a smaller cost or spilt between current projects to improve and expand them. That being said, this event provides an opportunity for the council to engage more within the community (by promoting, interactions with local businesses) and encourage awareness of the 62% of local residents when answering Q1 (see appendix 3) who said they were unaware of what the council participates in within the area. 
[bookmark: _Toc8651863]7.4 Remarkable Community Spirit 
A Wales Online article conducted interviews with local residents and businesses in Mumbles. The headline of the article was titled ‘This is what it’s really like to live in Mumbles’ (Wales Online 2017).
‘It may only be a little old fishing village at the western tip of the spectacular Swansea Bay, but Mumbles packs a punch when it comes to being a familiar place to many people around the world’ the article read. ‘Mumbles has become Swansea Bay’s culinary capital, with resturants and cafes taking up almost every available space’. (Wales Online 2017)
‘Sean Cobley, 29, owner of Café Valance said everyone in the Mumbles relishes being here. People think they are the luckiest people in the world and they also enjoy supporting the local businesses’. (Wales Online 2017).
Despite the fact that the project has emphasised how awareness of the community council is in need of improvement and communication internally and externally need to be re-assessed and monitored in order to present a stronger unity between all, the council must be reminded of how strong the community spirit IS within Mumbles and this article supports this. 

8. [bookmark: _Toc8651864]Conclusion 
In order to see completion of this analysis, it is important to reflect on the over-arching aim and objectives set out from the beginning of this project, to then identify how they have infiltrated into the thematic approach used to summarise how substantial community engagement within Mumbles.   
Objective 1
· Evaluation of all current stakeholders within the community to establish current position
Result
· This research was carried out by interviewing three members of the Mumbles Community Council to gain an insight into how they operate, communicate and infiltrate in the community. A questionnaire was surveyed to local residents of the area in order to indentify how much interaction and awareness they had of and with the council, and its members. The results which presented the most valuable insight was how council members interviewed displayed a need for one clear platform to communicate on internally, only 17/45 local residents felt informed in the work that the community council does and only 16/45 agreed they had a good relationship with the council. This presented a thematic approach was required by identifying; inadequacy of awareness and defective communication. 

Objective 2 
·  Investigate how to promote, support and further develop community involvement from locals to council. 
Result 
· This investigation was carried out and mostly identified by research collected from the interviews conducted with council members and secondary research by evaluating the council’s official website. The results which presented the most valuable insight was all three council members identifying how it is important to consider targeting smaller groups in order to reach a larger community base and to evaluate actually how effective social media is to the entire demographic of Mumbles. This fell under the thematic approach of defective communication. 

Objective 3 
· Create a platform to highlight what the council and its members contribute towards the local community 
Result 
· The platform suggested has the ability to highlight what the council and its members contribute towards the local community by the use of community events. The results which presented the most valuable insight was that 67% of local residents surveyed attended local events which provided an already established component which the council can use to their advantage by hosting this year’s Mumbles Fest and to ensure the quality of other smaller events annually. Useful research gathered also displayed a need for a website re-organisation in order to for more engagement from stakeholders. This fell under the thematic approach of defective communication and prominent event interest. 


Additional research which was found alongside the original objectives was the weakness of the website structure. Despite claims it has had a ‘revamp’ by interviewees, research conducted displayed faults which were poor. This can be linked as to why only 15/45 local residents knew who to access volunteering opportunities despite it being present on the website. The budget for 2019/20 requires an in-depth evaluation involving cost versus benefit, as investing extra money in the website can be seen as more beneficial than allocating it to consultations with smaller groups within Mumbles as it targets a large community base.

To conclude the analysis of this report, it is important to recognise how to make practical and effective use of the resources within the community council in order to further develop and expand on the established community partnerships and values. 
 
9. [bookmark: _Toc8651865]Recommendations 

· Infiltrate Events 
Use this as a leverage to find out what local residents/businesses/schools want more of in the community by conducting simple Yes/No surveys or a small number of specific questions to ensure topic does not go off track. It also encourages the council to be more publically known.
· Digital Marketing
Conduct an evaluation of how effective current social media outlets. Create a system where they are able to see what is working/what isn’t working to then make the necessary changes.
· Modernise Website 
Re-design the website structure in order to make it eye-catching, simple to use and read, display more information about the council itself and ensure it is consistently updated in the correct format. 
· Identify an  Internal Communication Platform 
Chose one clear platform (aside from meetings) where ALL council members as informed, present and able to communicate. Implementing this will guide better external communications 






10. [bookmark: _Toc8651866] Appendix 

Appendix 1: Community Engagement Questionnaire (Local Residents & Businesses) 

1. Do you feel informed about the word that the community council do within your area? 

NO  
YES 


2. Are you aware of how to contact your community council? 
NO  

YES 


3. Do you associate new developments within the area with the work of the community council? 
NO  
YES 



4. Would you agree that the council has a good relationship with local residents? 
NO  
YES 




5. Are you aware of how to get involved in community projects? 

NO  
YES 




6. Do you attend any of the events put on within your area?
NO  
YES 

 



Appendix 2: Interview Questions (Council Members) 

1. In your opinion, what could Mumbles Community Council do to improve engagement in the community? 
2. How do you engage internally in your organization as opposed to externally with members of the community? 
3. Do you think there is enough awareness of what the council do? 
4. How would you see fit to showcase this information?
5. With regards to the ongoing planning of the Mumbles Skate Park, do you feel this is a good example of how the community has engaged?




Appendix 3: Community Engagement Questionnaire Results 
	QUESTION
	YES 
	PERCENTAGE
	NO 
	PERCENTAGE

	1. Do you feel informed about the work that the community council do within your area? 
	

17/45
	

38% 
	

28/45
	

62% 

	2. Are you aware of how to contact your community council?
	
27/45
	
60%
	
18/45
	
40%

	3. Do you associate new developments (i.e. proposed Mumbles Pier Planning) within the area with the work of the community council?

	



36/45

	



80%
	



9/45
	



20%


	4. Would you agree that the council has a good relationship with local residents?
	
16/45
	
36%
	
29/45
	
64%

	5. Are you aware of how to get involved in community projects?
	
15/45
	
33%
	
30/45
	
67%

	6. Do you attend any other events put on within your area?
	
33/45
	                
73%
	
12/45
	
27%




	Questions
	Interviewee 1 
	Interviewee 2 
	Interviewee 3 

	In your opinion, what could Mumbles Community Council do to improve engagement in the community? 
	Create a systematic approach
Feels newsletter & social media need to set targets to measure how effective they actually are 
Not just about getting information about, to analyse what works best
Target smaller groups (i.e Mumbles Bowls Club) to have consultations, acces their views

	Tradtionally an area where they haven’t been good 
Looking at various different ways including: revamped the website and much more use of the social media 
Followers shown increasing on Facebook
Agrees not all locals use social media, need to work on better ways to communicate
Needs to improve how to get responses from locals
We have used Survey Monkey previously 
	Improve on how to get the message out
More needs to be done in order for local to be more accurate in what they do 
Trying out social media, task is progressing
Newsletters
Using best embassadors
Speaking to local residents more (personal)
Have confidence (from council members) They have been elected in and out 

	How do you engage internally in your organization as opposed to externally with members of the community? 
	Internally:
By email, Facebook group, Whatsapp group, meetings 
There are too many outlets to communicate on, sometimes information is missed because there are so many ways to display it
Need one clear platform. 
Externally: 
There is a multi-faceted way on communicating, bumping into locals in the pub, informal discussions
Social media is good however it only applies to a certain demographic so it shouldn’t be over-raided , who are we actually reaching?
	Internally:
Mainly through meetings; sometimes there is a hierarchy, who needs to go to which meetings, sub committee’s
(e.g sub committee for skatepark) 
Whatsapp group, emaills between councillors. Says all councillors get all information even if they are not in sub committee’s
The clerk distributes information from outsidebodies like OneVoice Wales or Swansea Council which is distributed to council members 
Externally:
Through social media 
Newsletter 
Consultations 
	Internally: 
Facebook, by email, whatsapp conversations
Articles published by other council members 
Too many platforms to communicate on 
Externally: 
Avoid political debate, can turn nasty
Social media outlets 
Informal discussions



	Do you think there is enough awareness of what the council do? 
	No – definetely not
Believes a lot of people are unaware of the council itself
Locals have no awareness of the council office
Locals have confusion in what the council does and doesn’t do (makes reference to the Mumbles Pier)
You can’t expect local to know, general awareness is needed 
Councillors are sometimes subjected to abuse over things have they have no control over 

	No – it’s a big issue
Always get asked about things over which they have no control 
Say locals argue they don’t have a say in matterss which the council haven’t been involved in
Says it is incredibly difficult despite efforts of putting it on social media or newsletter, some local always say they are unaware of what is going on – really don’t know how to address it
Feels reluctant to hold large meetings
	No – a lot of frustration from local residents
More physical presence needed 

	How would you see fit to showcase this information? 
	Meet with groups that are already established as you would never seek to attend a large council meeting – easier to infiltrate this way 
Reflect who we are talking to/who aren’t we talking too
Large consultation groups only attract the same angry local residents 

	Any major expenditure we should do a community consultation 
This is the first year money has been allocated in the budget for these consultations – enable them to do more 
Send out questionaires in places like cafes, bars and libraries in the area
Worth indentifying interest groups however sometimes it is hard because sometimes you can’t deliver what they want
	Use a percentage of the budget to address this – how much can we invest in it?
Smaller, personal consultations
Social media 

	With regards to the ongoing planning of the Mumbles Skate Park, do you feel this is a good example of how the community has engaged?
	Yes 
There was already interest in this project 
Use it as an example to leady by as community consultation was part of the process 
Social media was used heavily 
	Yes 

Showed a clear target audience 
A good partnership between all involved 
	Yes
Doesn’t think it is a minority, believes it has reached a lot of locals 
Midly agrees that smaller groups could be targeted 





Appendix 4 Above: Interview Response from council members
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Appendix 7: Mumbles Fest 2019 Poster 
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Appendix 9: Mumbles Fest 2019 Instagram Page 
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